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Hobbs City Commission
Regular Meeting
City Hall, City Commission Chamber
200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico

Monday, April 20, 2026 - 6:00 PM

Jonathan Sena

Mayor
R. Finn Smith Christopher R. Mills Larron B. Fields
Commissioner - District 1 Commissioner - District 2 Commissioner - District 3
Joseph D. Calderén Dwayne Penick Don R. Gerth
Commissioner - District 4 Commissioner - District 5 Commissioner - District 6
AGENDA

City Commission Meetings are
Broadcast Live on KHBX FM 90.7 Radio and
View Online at www.hobbsnm.org

CALL TO ORDER AND ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1. Minutes of the April 6, 2026, Regular Commission Meeting (Jan Fletcher, City
Clerk)

2. Minutes of the March 30, 2026, Commission Work Session (Jan Fletcher, City
Clerk)
PROCLAMATIONS AND AWARDS OF MERIT

3. Proclamation Proclaiming April 20, 2026, as "HOBBS LADY EAGLES DAY" in
the City of Hobbs (Jonathan Sena, Mayor)


https://www.hobbsnm.org/

Recognition of City Employees - Milestone Service Awards for the Month of
April, 2026 (Manny Gomez, City Manager)

e 5 years - Alexis Arriaga, Hobbs Public Library

Recognition of City of Hobbs' Animal Control Officers (Manny Gomez, City
Manager)

PUBLIC COMMENTS (Citizens who wish to speak must sign the Public Comment
Registration Form located in the Commission Chamber prior to the beginning of the
meeting.)

CONSENT AGENDA (The consent agenda is approved by a single motion. Any
member of the Commission may request an item to be transferred to the regular
agenda from the consent agenda without discussion or vote.)

6.

10.

11.

12.

Resolution No. 7753 - Approving the Final Plat for Tract 5 of the Chaparral
Subdivision into Four (4) Lots (Angel Lopez Zamora, Planning Project
Manager)

Consideration and Approval of the Purchase of a Replacement Vulcan Influent
Stair Screen Assembly in the Amount of $132,797.00 from Vulcan Industries,
LLC. (Todd Randall, Assistant City Manager)

Resolution No. 7754 - Amending the City of Hobbs 401(A) Plan with
Nationwide (Toby Spears, Finance Director)

Resolution No. 7755 - Authorizing the Opening of a New Capital Project Fund
(Deb Corral, Assistant Finance Director)

Resolution No. 7756 - Supporting the Eddy-Lea Energy Alliance (ELEA) in
Pursuing Legal Action Regarding the Validity of NMSA 1978, § 74-4A-11.1
Under Federal Preemption Principles (Medjine Desrosiers-Douyon, Deputy
City Attorney)

Consideration of Approval of Change Order No. 2 and Final with Entrench Inc.,
for the Joe Harvey Trunk Line F Emergency Replacement Project (Anthony
Henry, City Engineer)

Resolution No. 7757 - Authorizing the Mayor to Execute a Memorandum of
Agreement Between the Hobbs Public Library and STEM Innovation Network
of New Mexico (Nichole Lawless, Library Director)

DISCUSSION



13.

14.

Recreation Department 2025 Annual Report (Doug McDaniel, Recreation
Director)

Neighborhood Traffic Management Program Update (Anthony Henry, City
Engineer)

ACTION ITEMS (Ordinances, Resolutions, Public Hearings)

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

PUBLICATION: Proposed Ordinance Amending Chapter 3.20 of the Hobbs
Municipal Code Regarding the City of Hobbs Procurement Policy (Toby
Spears, Finance Director)

Resolution No. 7758 - Authorizing an Allocation of Lodgers' Tax to Fund
Various Events for FY 2026 (Deb Corral, Assistant Finance Director)

Resolution No. 7759 - Adopting Budgetary Adjustment #5 for the Fiscal Year
2025-2026 (Deb Corral, Assistant Finance Director)

Consideration of Approval of a Contract with Intermountain Slurry Seal, Inc. in
the Amount of $2,302,057.72 for Microsurfacing Various City Streets (State of
New Mexico Price Agreement 40-80500-24-17089) (Shelia Baker, General
Services Director)

Consideration of Approval of the Purchase of Ninety (90) XL-200P Portable
Radios from Dailey and Wells Communications, Inc., Utilizing an HGAC
Contract (Mark Doporto, Fire Chief)

Resolution No. 7760 - Determining that Certain Properties are Ruined,
Damaged and Dilapidated Requiring Removal from the Municipality (115 S.
Avenue A, 407 E. Midwest, 409 W. Clinton, 615 N. Thorp, 904 E. Roxana,
2100 E. Bond, 904 N. Cochran, 1007 N. McKinley and 723 E. Gypsy *Storage
Building) (Jessica Silva, Community Services Superintendent, Amber Leija,
Assistant City Attorney)

Resolution No. 7761 - Approving a Development Agreement with Stuard
Development, LLC, Concerning the Development of Market-Rate Single
Family Housing (Angel Lopez Zamora, Planning Project Manager)

Resolution No. 7762 - Authorizing an Infrastructure Extension Development
Agreement with ALJO Development, LLC for the Extension of Ranchland Road
from Glorietta to Navajo (Todd Randall, Assistant City Manager)

Resolution No. 7763 - Approving an Infrastructure Extension Development
Agreement with ALJO Development, LLC, for the Extension of Glorietta Drive
(Todd Randall, Assistant City Manager)

Consideration of Approval of Task Order #1 to Wilson Independent Ops, LLC,



Utilizing RFP 557-26 (Construction Observation and Inspection Services)
(Anthony Henry, City Engineer)

25. Consideration of Approval of Task Order #1 to Square Root Services, LLC,
Utilizing RFP 557-26 (Construction Observation and Inspection Services)
(Anthony Henry, City Engineer)

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

26. Next Meeting Dates:

City Commission Regular Meetings

e Monday, May 4, 2026, at 6:00 p.m.
e Monday, May 18, 2026, at 6:00 p.m.

ADJOURNMENT

If you are an individual with a disability who needs a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the above
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the
meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the City Clerk’'s Office if a summary or
other type of accessible format is needed.
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OMUS MEETING DATE:
April 20, 2026
SUBJECT: Minutes of the April 6, 2026, Regular Commission Meeting

DEPT OF ORIGIN: City Clerk
DATE SUBMITTED: 4/10/2026
SUBMITTED BY: Jan Fletcher, City Clerk

Summary:

Minutes of the regular Commission meeting held on April 6, 2026.

Fiscal Impact:

N/A

Attachments:
April 6, 2026 - Minutes

Recommendation:

Motion to approve the minutes.

Approved By:

Jan Fletcher, City Clerk 04/10/2026
Manny Gomez, City Manager 04/10/2026




Minutes of the regular meeting of the Hobbs City Commission held on Monday,
April 6, 2026, in the City Commission Chamber, 200 East Broadway, 15t Floor Annex,
Hobbs, New Mexico. This meeting was also broadcast via Livestream on the City’s
website at www.hobbsnm.org.

Call to Order and Roll Call

Mayor Sena called the meeting to order at 6:00 p.m. and welcomed everyone to the
meeting. The City Clerk called the roll and the following answered present:

Mayor Jonathan Sena

Commissioner R. Finn Smith

Commissioner Chris Mills

Commissioner Larron B. Fields

Commissioner Joseph D. Calderén

Commissioner Dwayne Penick (arrived at 6:30 p.m.)
Commissioner Don Gerth

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Medjine Desrosiers-Douyon, Deputy City Attorney
Ayana Estrada, Deputy City Attorney
Mark Doporto, Fire Chief
Ryan Herrera, Deputy Fire Chief
Anthony Henry, City Engineer
Bryan Wagner, Parks and Open Spaces Director
Lou Maldonado, Parks Superintendent
Matt Hughes, Rockwind Superintendent
Chad Littlejohn, Marketing Coordinator
Doug McDaniel, Recreation Director
Nichole Lawless, Library Director
Bobby Arther, Municipal Judge
Deborah Corral, Assistant Finance Director
Nicholas Goulet, Human Resources Director
Tracy South, Assistant Human Resources Director
Bill Griffin, WWRF Superintendent
Shelia Baker, General Services Director
Christa Belyeu, |.T. Director
Julie Nymeyer, Executive Assistant
Jan Fletcher, City Clerk
Rose Galavez, Deputy City Clerk
Alyxandra Salas, Assistant Deputy City Clerk
28 citizens

Invocation and Pledge of Allegiance

Commissioner Fields delivered the invocation and Commissioner Mills led the Pledge
of Allegiance.
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Approval of Minutes

Commissioner Calderén moved the minutes of the regular meeting of March 2, 2026,
be approved as written. Commissioner Fields seconded the motion and roll call vote
was recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Gerth yes,
Sena yes. The motion carried.

Proclamations and Awards of Merit

Mayor Sena proclaimed the month of April, 2026, as "FAIR HOUSING MONTH" in the
City of Hobbs. He presented the proclamation to Ms. Jan Fletcher, City Clerk, to enter
into the record.

Mayor Sena proclaimed Monday, April 6, 2026, as “SAMUEL PAGES DAY” in the City
of Hobbs. Mayor Sena read the proclamation and introduced Mr. Samuel Pages,
alongside his coach, and praised the Hobbs High School Wrestling Team for their hard
work and dedication. He extended best wishes for the team’s continued success in
the future.

Mayor Sena proclaimed April 6, 2026, as "LINEMEN APPRECIATION DAY" in the City
of Hobbs. Mayor Sena read the proclamation and honored five outstanding electrical
linemen, Mr. Juan Trevino, Mr. Jesus Robles, Mr. Bryan Valdez, Mr. Zakary McPeters,
and Mr. Jared Carpenter. He thanked these dedicated individuals for their tireless
service, skill and bravery in keeping the community powered and safe.

Mayor Sena proclaimed the week of April 12 - 18, 2026, as "NATIONAL PUBLIC
SAFETY TELECOMMUNICATORS WEEK" in the City of Hobbs. He read the
proclamation and presented it to Ms. Angela Martinez and members of the Lea County
Communications Authority. Mayor Sena expressed his appreciation for the vital role
they play in keeping the community safe. He thanked these dedicated professionals
for their commitment, professionalism and the critical services they provide to the
citizens of Hobbs each day.

Public Comments

None.

Consent Agenda

Mayor Sena explained the process for the consent agenda which is reserved for items
which are routine when the agenda is lengthy. He stated any member of the
Commission may request an item to be transferred to the regular agenda from the
consent agenda without discussion or vote.

Commissioner Calderén moved for approval of the following Consent Agenda item(s):
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Resolution No. 7748 - Authorizing the Mayor to Grant a Special Noise Variance to
the Noise Ordinance for the Cinco de Mayo Festival to be Held on Saturday, May 2,
2026, at 300 East Broadway

Resolution No. 7749 - Authorizing Adoption of the Required Community Development
Block Grant (CDBG) Annual Certifications and Commitments (2026)

Resolution No. 7750 - Consideration of Approval of the Final Plat for the Salgado
Investment Properties Subdivision (4 Tracts)

Resolution No. 7751 - Consideration of Approval of Development Aqgreement for
Berry & Gomez LLC

Consideration and Approval of Bid No. 1628-26 to Furnish a Self-Contained Valve
Maintenance Trailer and Recommendation to Accept Bid from E.H. Wachs in the
Amount of $105,742.50

Consideration of Approval of RFP 557-26 for Professional Construction Observation
and Inspection Services and Recommendation to Award Agreements to Wilson
Independent Ops, Parkhill, Smith & Cooper, Freese and Nichols, Square Root
Services, and Pettigrew & Associates

Commissioner Smith seconded the motion and roll call vote was recorded as follows:
Smith yes, Mills yes, Fields yes, Calderon yes, Gerth yes, Sena yes. The motion
carried. Copies of the resolutions and supporting documentation are attached and
made a part of these minutes.

Commissioner Penick arrived at the meeting at 6:30 p.m.

Discussion

WIPP Transportation Routing Update

Mr. James Mason, Institutional Affairs Manager for the U.S. Department of Energy’s
Waste Isolation Pilot Plant (WIPP), provided an overview of proposed temporary
transportation route changes due to construction and realignment issues on the
existing route. In coordination with County and City officials, U.S. Highway 62-80
through the city was identified as a viable temporary option.

Mr. Mason outlined WIPP’s transportation program, noting approximately 60 annual
shipments over a 40-week period, a strong safety record with over 14,700 incident-
free shipments, and the use of highly regulated Type B packaging designed for
severe conditions. He stated the materials transported are non-liquid, non-explosive,
and intrinsically safe, and that shipments undergo rigorous inspections prior to
transport. He stated slower speeds through the City may reduce risk compared to
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high-speed routes through oilfield traffic. Mr. Mason offered training and additional
safety information to support local public safety.

Several members of the Commission raised questions regarding routing, safety, and
operations. Mr. Mason stated four-lane highways are preferred and that the proposed
route is temporary with alternative options such as a bypass having been considered
for future use. He also confirmed that shipments cannot proceed until a final route is
established.

Mayor Sena expressed his support for the temporary route until State Road 176
reopens and indicated interest in pursuing a southeast bypass in the future, budget
permitting.

Mr. Mason further explained that WIPP works with the State of New Mexico and local
communities to designate transportation routes, emphasizing the importance of
community collaboration and public safety partnerships. He invited City officials to
visit the WIPP site and confirmed that public input is welcome at upcoming meetings.
He stated two drivers are used in the vehicle, rotating in compliance with Department
of Transportation regulations. He described the size of the standard transport trucks
and stated the proposed transit time would be between 1:00 p.m. and 2:00 p.m. in
the early afternoon.

In response to Mayor Sena’s open invitation to speak, no members of the audience
offered any public comment on the issue.

Mayor Sena concluded by acknowledging the safety of the transportation program
and its economic benefits to the region, expressing appreciation for Mr. Mason’s
presentation.

Action Items

PUBLIC HEARING: Resolution No. 7752 - Concerning the Transfer of Ownership and
Location of Dispenser Liquor License No. DIS-001127 from Hotel Artesia, LLC, to
Rielero Investments, LLC, Located at 1912 North Grimes, Hobbs, New Mexico

Mayor Sena disclosed a conflict of interest with this item as a member of his wife’s
family is the liquor license applicant. At this time, Mayor Pro Tem Joseph D. Calderdn
assumed control of the meeting. He announced the agenda item and asked Ms.
Ayana Estrada, Deputy City Attorney, to proceed as the Hearing Officer for the public
hearing.

Ms. Ayana Estrada, Deputy City Attorney, announced the matter before the body is
a public hearing for Rielero Investments, LLC, who has applied to the Alcoholic
Beverage Control, and received preliminary approval for transfer of ownership and
location of a dispenser liquor license from Hotel Artesia, LLC, 203 North 2nd Street,
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Artesia, New Mexico, to Rielero Investments, 1912 North Grimes in Hobbs, New
Mexico. She stated the City has duly published notice of the hearing in the Hobbs
New-Sun and has properly notified the applicant of such hearing by email and
certified mail. Ms. Estrada then invited any parties wishing to speak, either in favor
or opposition to the license, to come forward. No members of the public came forward
to speak.

Ms. Kyla Stoker, a representative agent, was present via telephone conference call
representing the applicant. Ms. Fletcher, City Clerk, administered the witness oath
to Ms. Stoker.

Ms. Estrada posed a series of questions to Ms. Stoker regarding the transfer of
ownership and location of the license. In response, Ms. Stoker stated she has
received preliminary approval from the State of New Mexico Regulation and Licensing
Department. In further response to Ms. Estrada, Ms. Stoker confirmed that the
proposed establishment is located at 1912 North Grimes Street in Hobbs, New
Mexico. Ms. Stoker stated the DBA name of the business as of now is Rielero
Investments and will be updated as necessary.

In further response to Ms. Estrada’s questions, Ms. Stoker stated the premises are
not located within 300 feet of a church, school or military installation. Ms. Stoker
stated she received written correspondence from the City of Hobbs that the City has
no zoning in Hobbs. Ms. Stoker stated she is not aware of any facts or concerns that
would adversely affect the public health, safety, or morals of Hobbs if the license is
approved. She stated herself and the owner intend to abide by all statutory
requirements regarding this liquor license.

At this time, Mr. Luis Estrello, the owner of Rielero Investments, came forward and
introduced himself to the Mayor and Commission.

There being no further discussion, Commissioner Smith moved to approve
Resolution No. 7752 for transfer of ownership and location of Dispenser Liquor
License from Hotel Artesia, LLC, to Rielero Investments, LLC, located at 1912 North
Grimes, Hobbs, New Mexico. Commissioner Gerth seconded the motion and roll call
vote was recorded as follows: Smith yes, Mills yes, Fields yes, Calderon yes, Penick
yes, Gerth yes, Sena abstain. The motion carried. Copies of the resolution and
supporting documentation are attached and made a part of these minutes.

Mayor Sena resumed control of the meeting as Mayor.

Consideration of Approval of Task Order #4 to Infrastructure Rehab USA Ultilizing
RFP 548-24, (Manhole Rehabilitation Project)

Mr. Todd Randall, Assistant City Manager, explained Task Order #4 for the Manhole
Rehabilitation Project. He stated the City of Hobbs is rehabilitating 50 aging
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wastewater infrastructure sites by installing cured-in-place (CIP) liners and restoring
sewer manholes throughout the city. This trenchless method strengthens existing
structures without the need for extensive excavation, thereby extending the lifespan
of the infrastructure while minimizing disruption to streets and residents. The total
project cost for all 50 sites is $386,122.83, averaging just over $7,000 per manhole.
Project locations vary across the city, including areas such as Steven Drive, Breckon
Street and College Lane, some of which have been identified as the most severely
deteriorated.

There being no discussion, Commissioner Calderén moved to approve Task Order
#4 with Infrastructure Rehab USA for the Manhole Rehabilitation Project as
presented. Commissioner Fields seconded the motion and roll call vote was recorded
as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth yes,
Senayes. The motion carried. Copies of the supporting documentation are attached
and made a part of these minutes.

Consideration of Approval of Generator Replacements for Wells 11 & 12, and 27
Utilizing a CES Contract with Kirkmeyer Electric

Mr. Todd Randall, Assistant City Manager, stated the Utilities Department is
requesting approval to replace two aging emergency backup generators located at
the Well 27 site and the shared Wells 11/12 site. Both units are approximately 20
years old and have become increasingly unreliable. The generator at Well 27 has a
critical internal programming issue that is no longer repairable, and replacement parts
and technical support are no longer available. Similarly, the generator serving Wells
11/12 consistently shuts down under load despite multiple repair attempts. Given
their age, declining reliability, and the limited availability of parts and support,
replacement of both generators is recommended to ensure continued operational
stability.

There being no discussion, Commissioner Penick moved to approve the CES
Contract with Kirkmeyer Electric for generator replacements as presented.
Commissioner Mills seconded the motion and roll call vote was recorded as follows:
Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth yes, Sena yes. The
motion carried. Copies of the supporting documentation are attached and made a
part of these minutes.

Consideration of Award of Professional Services Contract to Smith Engineering
Company for the Mills Neighborhood Street Reconstruction Project. (CES Contract
No. 30-80500-22-16991)

Mr. Todd Randall, Assistant City Manager, stated the Mills Neighborhood Street
Reconstruction Project will deliver roadway, sidewalk, and ADA improvements in the
area surrounding Mills Elementary School to enhance mobility and safety. With the
school nearby, increased pedestrian traffic is anticipated, making these upgrades
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especially important. Smith Engineering will develop full design plans for two bid
packages covering Cochiti/Rojo, Cielo, Copper, Acoma, and Taos. The scope
includes asphalt rehabilitation, curb and gutter improvements, new sidewalk
segments, and the installation of approximately 21 ADA-compliant ramps. He stated
the total design cost is $143,895.34 with construction anticipated to begin in the
summer of 2027. Mr. Randall stated this project will be funded through the Roadway
Fund which has a total allocation of $10 million.

There being no further discussion, Commissioner Mills moved to approve the
professional services contract with Smith Engineering Company for the Mills
Neighborhood Street Reconstruction Project as presented. Commissioner Penick
seconded the motion and roll call vote was recorded as follows: Smith yes, Mills yes,
Fields yes, Calderdn yes, Penick yes, Gerth yes, Sena yes. The motion carried.
Copies of the supporting documentation are attached and made a part of these
minutes.

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

Commissioner Penick apologized for his late arrival and thanked everyone for their
attendance.

Commissioner Fields commented on the presentation regarding the transportation of
nuclear materials through the city, emphasizing that as the Commission makes
decisions affecting the safety of Hobbs, it is critical to carefully consider every aspect
and detail due to the seriousness of the issue. He expressed his appreciation to staff
for their continued efforts and stated the Commission is committed to doing a
thorough job in ensuring the safety and well-being of Hobbs residents.

Commissioner Gerth remarked that while he may have seemed slow previously, he
expects to take even more time initially as he learns to use the new iPads. However,
he expressed confidence he will become proficient with them and ultimately help
make the voting process more efficient.

Mayor Sena shared he recently visited Bonus Burgers, a new restaurant in town, and
described it as one of the best burgers he has had in the community. He thanked the
owner and staff, who were present, for their work and for attending, and also
expressed appreciation to the Rhoads family for being there. He stated City staff are
currently working through the budget, noting that adjustments have been necessary
to ensure financial stability. Mayor Sena stated he will continue striving to make
sound decisions in the coming days that support the City of Hobbs staff while
advancing infrastructure, public safety and economic development initiatives.

Mr. Gomez reminded the public about the upcoming meet and greet for the Hobbs
Police Department (HPD) Police Chief candidates which will be held at the Rockwind
Grill, located at 5001 Jack Gomez Blvd. He stated the event offers residents of Hobbs
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a valuable opportunity to meet the three finalists for the HPD Police Chief position in
a casual and accessible setting.

Mr. Gomez announced the next Spring Cleanup will take place at the intersection of
West Temple and South Leech on Saturday, April 11, 2026. Cleanup supplies will be
provided. To register or obtain additional information, residents may contact Ms.
Evelyn Nunez at enunez@hobbsnm.org.

Mr. Gomez recognized Mr. Mark Doporto, Fire Chief, Mr. Ryan Herrera, Deputy Fire
Chief, and Ms. Carrie Downing, EMS Superintendent, for their efforts in organizing
the first annual awards banquet held this past weekend at the Western Heritage
Museum. During the event, 14 awards were presented to firefighters and fire officers
in recognition of their service and achievements. He noted that the work of firefighters
and emergency personnel often goes under-recognized. Mr. Gomez stated these
honors are well deserved given their continued hard work and dedication to the
community.

ADJOURNMENT

There being no further business or comments, Commissioner Calderén moved the
meeting adjourn. Commissioner Gerth seconded the motion and the vote was
recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes,
Gerth yes, Sena yes. The motion carried and the meeting adjourned at 7:00 p.m.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk
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Summary:

Minutes of the Commission work session on March 30, 2026, for discussion of a strategic
plan.

Fiscal Impact:

N/A

Attachments:
March 30, 2026 - Work Session

Recommendation:

Motion to approve the minutes.

Approved By:

Jan Fletcher, City Clerk 04/10/2026
Manny Gomez, City Manager 04/10/2026




Minutes of the work session of the Hobbs City Commission held on Monday, March 30,
2026, in the banquet room of the CORE, 4827 North Lovington Hwy., Hobbs, New Mexico.

Mayor Sena called the work session to order at 9:00 a.m. and welcomed everyone to the
meeting. The City Clerk called the roll and the following answered present:

Mayor Jonathan Sena
Commissioner R. Finn Smith
Commissioner Christopher Mills
Commissioner Larron B. Fields
Commissioner Joseph D. Calderén
Commissioner Dwayne Penick
Commissioner Don Gerth

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Rose Galavez, Deputy City Clerk
Jan Fletcher, City Clerk

Mr. Manny Gomez, City Manager, thanked everyone for attending today’s work session
on strategic planning. He introduced Mr. Patrick Ibarra, founder of The Mejorando Group.
He stated Mr. Ibarra conducted a strategic planning session with the City Commission in
2023.

Mr. Ibarra provided a brief introduction of his background, discussing his time as a former
City Manager and recapping his experience working with other City Council members over
time. He also outlined the goals for today’s meeting.

Mr. Ibarra and the City Commission reviewed the following items:
Benefits of Good Government — A group discussion was held about the positive impacts

to the quality of life for residents in Hobbs, which are the result of decisions made by the
Mayor and Commissioners.

What’s Your Legacy — The Mayor and each Commissioner briefly shared comments
regarding what they would like their legacy to be.

Refresher on the Commissioner-Manager Form of Government — A discussion was
held on the various roles and expectations of Elected Officials, City Manager, Department
Directors, City staff and community members.

Review and Update —Department Heads from all of the City’s Departments joined the
meeting at this time. Mr. Gomez, through the use of a PowerPoint Presentation, reviewed
the major accomplishments from 2025 and shared major initiatives planned for 2026 with
the full group. A brief discussion was held on the current status of several of the projects.
Following this presentation, the Department Heads were excused to leave the meeting.
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“Headwinds: Change as a Process, Not an Event” — Mr. Ibarra and the Commission
group continued its discussion and explored various trends impacting the role of
government, the community, and the departments.

A short lunch break was held by the group.

Role as Community Builder — A group discussion was held about the City’s role as a
community builder reflecting on its past role, present approach, and possible future role.

“Hot” Topics — A discussion was held on some “hot topic” items which were provided to
the facilitator prior to today’s session. Mr. |Ibarra stated the focus of the discussion is to
discuss these topics without necessarily determining whether or not each is a goal, at this
time.

Establish Goals — Based on the entire day’s discussion, the group worked to identify and
discuss a potential series of goals for the foreseeable future.

Next Steps — Mr. Gomez, working with staff, will create additional detail such as a
schedule for update of the priorities/goals identified by the governing body and share this
information at a future Commission meeting.

Mayor Sena adjourned the work session at 4:00 p.m. and thanked everyone for attending.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



Office of the Mayor
Hoblbs, New Mexico

PROCLAMATION

WHEREAS, the 2025-26 Lady Eagles Basketball Team won their fifth State
Championship, and their fourth in eight years, by outscoring their opponents 60 to 33.
The Lady Eagles closed out the season on a 20-game win streak and beat Rio Rancho
66-53 in the NMAA Class 5A State Championship game in Albuquerque at The Pit on
March 14, 2026; and

WHEREAS, the Lady Eagles are led by Coaches; Joe Carpenter, Selena
Ornelas, Terrell Wright, Syndi Hill, Gabrielle Ray, and Misty Hall; and

WHEREAS, this championship is the Hobbs High School Lady Eagles
Basketball Team’s fifth in school history, as the first four were in 2003, 2018, 2020 and
2023. The Lady Eagles Basketball team outscored their opponents 60-33 for the season
scoring 1876 points and allowing 1031; and

WHEREAS, the Hobbs Lady Eagles have completed a successful year with
a season record of 29-2 and winning their last 20 straight games, representing Hobbs

ngh School, the City of Hobbs, and Lea County in the sport of girls’ basketball; and
! WHEREAS, the Hobbs Lady Eagles finished with 220 three-pointers, fourth
most in a single season for girls’ basketball team, and Kacelynn Muniez recorded 94
three-pointers, most in Hobbs Lady Eagles’ single-season school history and fourth most
in NMAA girls’ single-season history, and

NOW, THEREFORE, |, Jonathan Sena, Mayor of the City of Hobbs, New
Mexico, do hereby proclaim April 20", 2026, as

“HOBBS LADY EAGLES DAY”

‘in recognition of the outstanding accomplishments of the 2025-26 Hobbs High Lady
Eagles Basketball Team with congratulations for a job well done!

IN WITNESS WHEREOF, | have hereunto set my hand this 20th day of
April, 2026, and cause the seal of the City of Hobbs to be affixed hereto.

JPNATHAN SEM%W

ATTEST:

fhe ot

JAN FLETCHER, City Clerk




April Milestones 2026

5 Years
Alexis Arriaga Teen Librarian 04/05/2021
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SUBJECT: Resolution No. 7753 - Approving the Final Plat for Tract 5 of the
Chaparral Subdivision into Four (4) Lots

DEPT OF ORIGIN: Planning
DATE SUBMITTED: 4/2/2026
SUBMITTED BY: Angel Lopez Zamora, Planning Project Manager

Summary:

The property owners, Rita and Jerry McCurter, request approval of a Final Plat to subdivide
Tract 5 of the Chaparral Subdivision into four (4) lots (Lots 5A, 5B, 5C, and 5D).

The subject property is bordered by North Isaacs Street, West De Vargas Avenue, and
West De Baca Avenue, which are dedicated but currently unimproved roadways. The lots
have frontage and access to Valdez Street, an improved and maintained roadway.

The Planning Board reviewed the request on February 17, 2026, and recommended
approval of the Final Plat, including a variance from the requirement to construct
improvements on the surrounding unimproved roadways (North Isaacs Street, West De
Vargas Avenue, and West De Baca Avenue), based on the availability of adequate access
from Valdez Street.

Pursuant to Hobbs Municipal Code §16.12.010, subdivision of a tract into more than three
(3) lots requires approval by both the Planning Board and the City Commission.

Fiscal Impact:

There is no direct fiscal impact associated with approval of this Final Plat.

Approval of the subdivision may facilitate future residential development; however, it does
not obligate the City to construct or improve adjacent roadways.

Attachments:
RESO - Chaparral Subdivision
TRACT 5 CHAP SUB -TYPE 3A

Recommendation:




Motion to approve Resolution approving the Final Plat for Tract 5 of the Chaparral
Subdivision into four (4) lots, as recommended by the Planning Board.

Approved By:

Todd Randall, Assistant City Manager 04/10/2026
Toby Spears, Finance Director 04/10/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/10/2026
Manny Gomez, City Manager 04/13/2026




CITY OF HOBBS
RESOLUTION NO. _7753

A RESOLUTION APPROVING THE FINAL PLAT FOR TRACT 5 OF THE
CHAPARRAL SUBDIVISION INTO FOUR (4) LOTS, AS RECOMMENDED BY
THE PLANNING BOARD

WHEREAS, Rita and Jerry McCurter have submitted a Final Plat for the
subdivision of Tract 5 of the Chaparral Subdivision into four (4) lots for review and
approval; and

WHEREAS, the City of Hobbs Planning Board reviewed the Final Plat at its
meeting on February 17, 2026, and recommended approval; and

WHEREAS, the Planning Board recommended approval of the Final Plat with
a variance from the requirement to construct improvements on North Isaacs Street,
West De Baca Avenue, and West De Vargas Avenue, based on the availability of
adequate access from Valdez Street; and

WHEREAS, the proposed subdivision complies with applicable provisions of
the Hobbs Municipal Code, including §16.12.010;

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF
THE CITY OF HOBBS, NEW MEXICO:

1. The Final Plat for Tract 5 of the Chaparral Subdivision, creating four (4) lots
identified as Lots 5A, 5B, 5C, and 5D, is hereby approved as recommended
by the Planning Board.

2. The City Manager, or designee, is authorized to execute any documents and

take any actions necessary to carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 20" _ day of April, 2026.

JONATHAN SENA, Mayor
ATTEST:

JAN FLETCHER, City Clerk
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ETVIR BK. 2197, PG. 994
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CITY OF HOBBS
:1{7,2 5 STAFF SUMMARY FORM
0008 MEETING DATE:

NEW MEX1CO Z ¢ Apr|| 20, 2026

SUBJECT: Consideration and Approval of the Purchase of a Replacement
Vulcan Influent Stair Screen Assembly in the Amount of $132,797.00
from Vulcan Industries, LLC.

DEPT OF ORIGIN: Utilities
DATE SUBMITTED: 4/6/2026
SUBMITTED BY: Bill Griffin, WWRF Superintendent

Summary:

The WWREF uses two Stair Screens to remove large debris from the incoming waste
stream. One unit experienced a catastrophic bearing failure that resulted in the machine
components being damaged beyond economical repair and requiring complete
replacement of the stair screen. This machine is critical to the operation of the WWRF by
removing the large debris; thereby protecting downstream equipment and processes.
Vulcan Industries is the OEM for this piece of equipment and this purchase qualifies as an
Exempt Purchase under 3.20.035 of our Procurement Code. The delivery lead time of this
machine is 36-40 weeks from receipt of the purchase order.

Fiscal Impact:

Cost: $132,797.00

The total amount includes the Stair Screen Assembly and Freight. This equipment
purchase is budgeted and funded through the Utilities Enterprise Fund.

Account: 63-4370-43015

Available: $604,452.74

Attachments:
2026 Stair screen 2 Replacement Exception Purchase
EXEMPTIONS -NEW FORM

Recommendation:

Approve the purchase of one (1) Vulcan ESR 28/808/3 Influent Stair Screen in the amount
of $132,797.00 from Vulcan Industries, LLC.

Approved By:

Bill Griffin, WWRF Superintendent 04/06/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026
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QUOTATION

Komline
Vulcan Industries, LLC
Vu |Can 212 South Kirlin Street
Missouri Valley, lowa 51555 USA

Tel: +1 (712) 642-2755

https://vulcanindustries.com/ https://komline.com/
Quote Information
Quotation Number 20260403-00001401 Ship Via Best Way
Quote Name [Vulcan] Hobbs, NM Freight Terms F.O.B. Factory — Freight Included
Quote Date 4/3/2026 Estimated Ship Date36-40 weeks ARO
Job Number 5598
Contact Information
Prepared By Ryan Hoffman Bill To Account City of Hobbs
Phone +1(712) 642-2755 Contact Name Bill Griffin
Email ryan@vulcanindustries.com Email bgriffin@hobbsnm.org

Quantity Item Description Unit Price Total Price
1.00 ESR 28/808/3 Stair screen, type 304 stainless steel construction, to fit existing 42" wide x 66" deep usD uUsD

' channel, installed at a 57° incline from horizontal. 132,797.00 | 132,797.00
Total Price USD 132,797.00

Quotation Notes

Quoted Stair Screen is an identical replacement of the existing stair screen. Includes gear reducer, motor, limit switch,
lever arm, and
freight. Does not include any additional electrical controls or start-up.

General Terms and Conditions

1) Payment terms are NET 30 days with approved credit. VISA and MasterCard are also accepted payment methods; however all credit card
orders are subject to a 3% processing fee.

2) All orders requiring shop (submittal) drawings are subject to a 35% cancellation fee if order is cancelled after submission of drawings.

3) This quote is valid for 14 days from the quote date

4) No taxes or freight are included in this quotation unless specifically listed above.

5) Ship date shown above does not include transit time. If partial shipments are requested, please notify us at the time of order.

6) This quotation is not a binding offer. Prices shown are subject to typographical, or other errors, and Vulcan Industries reserves the right to
cancel orders arising from such errors.



3.20.035 Exemptions. Purchases of parts and labor or maintenance agreements to
repair disabled equipment or machinery if the equipment or machinery is repaired by a
franchised dealer or by a factory authorized repair shop.

Purchases of parts and labor for equipment or machinery where a breakdown of this
equipment or machinery could cause an emergency or costly condition to exist and
where the machinery or equipment is in immediate danger of failure.

Purchases of computer software and ancillary services required to match other software
in use is required to be used in the public interest. This includes licensing fees and
services to modify or maintain proprietary software.

Purchases of specialty goods, as defined by the Chief Procurement Officer or Finance
Director, for resale to the general public at a retail business operated by the City.
Created: 2022-06-15 11:45:52 [EST] (Supp. No. 12) Page 4 of 29 Agreements for the
services of attorneys and legal assistants. Contracts and expenditures in connection with
court or administrative proceedings, including, but not limited to, experts, mediators,
interpreters, translators, court reporters, process servers, witness fees, security services
and printing and duplicating of materials for filing.

Infrastructure development agreements. Railroad infrastructure agreements.
Agreements for the services of lobbyists. Third party lodgers' tax awards. Social service
agencies. Exempt agencies. Fully funded restricted private donations as required by the
private donor. Leases, licenses, permits, exchanges, or purchases of real property and all
other real property transactions.

Purchases from regulated utilities such as gas, electricity, water, telephone, cable TV,
refuse collection services.

Purchases of books, periodicals, films, training materials, subscriptions, on-line
information services, or advertising from the publishers and distributors or agents.
Purchases of travel by common carrier or by private conveyance and related travel
expenditures such as meals and lodging.

Purchase of surety bonds.

Agreements for the services of medical practitioners such as doctors and veterinarians.
Purchase, lease, rental or any other financial management for the acquisition of works
of art. Contracts with professional entertainers and associated expenditures. The
purchase of used items if available for a limited time, such as by auction or public sale,
and if determined to be at a cost advantage to the City. A memo shall be written to the
Finance Director for approval describing the steps taken to determine that a cost
advantage to the City exists. ( Ord. No. 1123, 4-6-2020)



CITY OF HOBBS

CITY OF ‘=JIIIE
HWZ& STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7754 - Amending the City of Hobbs 401(A) Plan with

DEPT OF ORIGIN:
DATE SUBMITTED:

Nationwide

Finance
4/9/2026

SUBMITTED BY: Toby Spears, Finance Director

Summary:

The City of Hobbs adopted a 401(A) Retirement Plan for certain employees in July of 2003.
The City of Hobbs needs to update authorized signers and trustees to the plan document.
The following are the proposed changes:

Authorized signers would be Medjine Desrosiers-Douyon - Deputy City Attorney and Jan
Fletcher - City Clerk

Authorized trustees would be Manny Gomez - City Manager and Jan Fletcher - City Clerk

Fiscal Impact:

No fiscal impact

Attachments:
Resolution - Amending 401A Plan Nationwide Authorized Signers and Trustees 4 20
2026
Memo to Nationwide 401A Plan Document Authorized Signer and Trustee Change
effective 4 20 2026

Recommendation:

Approve resolution with Nationwide

Approved By:

Toby Spears, Finance Director 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. _7754

A RESOLUTION AMENDING THE CITY OF HOBBS
401 (A) PLAN WITH NATIONWIDE

WHEREAS, the City of Hobbs adopted a 401 (A) Retirement Plan for certain
employees in July, 2003; and

WHEREAS, Nationwide is requesting an amended plan document to update

authorized signers which are the Deputy City Attorney and City Clerk and

WHEREAS, the plan also updates the trustees which are the City Manager and
City Clerk.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
HOBBS, NEW MEXICO, that the City of Hobbs 401(A) Plan with Nationwide is
amended as stated herein, and that the Mayor be and hereby is, authorized and
directed to effectuate this resolution on behalf of the City of Hobbs and any other

required documentation evidencing the adoption of said resolution.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



i
. FINANCE DEPARTMENT

g~
0 200 E. Broadway 575-397-9235 bus
Hobbs, NM 88240 575-397-9227 fax
®

NEW MEXICO

April 20t, 2026

RE: City of Hobbs NM Money Purchase 401A Plan
Plan ID: 11433

Dear Nationwide:

Enclosed is a resolution to change our authorized signers and plan trustees. By this letter, we hereby
make the following changes to our authorized signers and plan trustees:

Current Authorized Signers:

Mike Stone - Former City Attorney
Jan Fletcher - City Clerk

Remove Mike Stone, Former City Attorney as an authorized signer effective as of the date of this letter.
New Authorized Signer:
Medjine Desrosiers-Douyon - Deputy City Attorney

Mdesrosiers-douyon@hobbsnm.org
575-397-9226

Current Trustees:

Toby Spears - Finance Director
Jan Fletcher — City Clerk

Remove Toby Spears, Finance Director as a plan trustee effective as of the date of this letter.
New Trustees:

Manny Gomez - City Manager

mgomez@hobbsnm.org

575-391-4149

City of Hobbs has accepted appointment as authorized signer and trustee:


mailto:Mdesrosiers-douyon@hobbsnm.org

i
. FINANCE DEPARTMENT

g~
0 200 E. Broadway 575-397-9235 bus
Hobbs, NM 88240 575-397-9227 fax
®

NEW MEXICO

Signatures:
Authorized Signers:-

Medjine Desrosiers Douyon, Deputy City Attorney Date

Jan Fletcher, City Clerk Date

Authorized Trustees.

Jan Fletcher, City Clerk Date
Manny Gomez, City Manager Date
Sincerely,<

Jan Fletcher, City Clerk — Authorized Plan Representative



CITY OF HOBBS

CITY OF ‘=JIIIE
HWZ& STAFF SUMMARY FORM
OMS MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7755 - Authorizing the Opening of a New Capital

Project Fund

DEPT OF ORIGIN: Finance
DATE SUBMITTED: 4/8/2026
SUBMITTED BY: Deb Corral, Assistant Finance Director

Summary:
A new Capital Project Fund needs to be opened for FY2026:
e Fund 430 - CORE Sinking Fund
This fund will be used to collect and house funding for the future capital needs of the CORE
facility.
State Audit Rule 2.2.2.10(O) mandates that authority must be granted for the creation of

special revenue funds. The creation of this fund will allow for good accounting practices for
audit and reporting purposes.

Fiscal Impact:

Budget for Fund 430 - CORE Sinking Fund will be introduced in BAR #5 for FY26.

Attachments:
New Fund Resolution

Recommendation:

Motion to approve the resolution.

Approved By:

Toby Spears, Finance Director 04/08/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. _7755
A RESOLUTION AUTHORIZING THE OPENING OF

A NEW CAPITAL PROJECTS FUND IN ACCORDANCE WITH
STATE AUDIT RULE 2.2.2.10 O

WHEREAS, in order to maintain good accounting practices for audit and
reporting purposes, a new capital project fund would be beneficial.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor be and hereby is
authorized and directed to effectuate this resolution authorizing the opening of
Fund 430 — CORE Sinking Fund in accordance with State Audit Rule 2.2.2.10 O.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



CITY OF HOBBS

CITY OF ‘=J|||E
‘?-{’fll‘_ 6 STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7756 - Supporting the Eddy-Lea Energy Alliance

(ELEA) in Pursuing Legal Action Regarding the Validity of NMSA
1978, § 74-4A-11.1 Under Federal Preemption Principles

DEPT OF ORIGIN: Legal
DATE SUBMITTED: 4/2/2026
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney

Summary:

This resolution supports the Eddy-Lea Energy Alliance (ELEA), a regional joint powers
entity comprised of the City of Hobbs, City of Carlsbad, Eddy County, and Lea County, in
pursuing legal action to obtain a judicial determination regarding the validity of NMSA 1978,
§ 74-4A-11.1 under federal preemption principles.

During the 2023 legislative session, Senate Bill 53 was enacted and signed into law by the
Governor on March 17, 2023, and codified as NMSA 1978, § 74-4A-11.1. The statute
places restrictions on the storage and disposal of certain materials within the State of New
Mexico, including requirements for state consent and the existence of a federal repository
prior to certain activities. These restrictions have created legal uncertainty regarding the
extent to which federal law governs this regulatory area.

Prior to the enactment of this statute, ELEA had entered into a significant economic
development partnership involving the proposed use of approximately 1,000 acres in Lea
County for a large-scale project. Following the codification of NMSA 1978, § 74-4A-11.1,
that partnership was discontinued, resulting in the loss of a substantial economic
opportunity for the region. This outcome underscores the real and immediate economic
impact associated with the current statutory framework.

ELEA is evaluating litigation to clarify whether federal law preempts the State statute.
Federal case law within the Tenth Circuit has previously addressed similar issues of federal
preemption in this regulatory space, making judicial clarification appropriate to resolve
uncertainty and guide future decision-making.

The anticipated cost of litigation is approximately $350,000 over a two-year period,
including trial-level proceedings and any appeal. ELEA currently maintains an approximate
fund balance of $418,000, which is expected to fully cover the cost of litigation. As such, no
direct financial contribution from the City of Hobbs is anticipated at this time.

This action is intended to protect and advance the City’s long-term economic interests by
removing legal barriers and uncertainty that may impact future regional development
opportunities. A favorable judicial determination could enhance the City’s ability to
participate in projects that generate job creation, infrastructure investment, and increased
gross receipts and property tax revenues within the Hobbs community and the broader Lea
County region.




Fiscal Impact:

No fiscal impact to the City of Hobbs at this time

Attachments:
Resolution - Supporting ELEA's Pursuit to seek legal action regarding the validity of
74-4A-11.1 (1)
74-4A-111 Condition

Recommendation:

Staff recommends approval of this resolution as a fiscally responsible measure that
supports regional collaboration, seeks legal clarity, and positions the City to avoid future
loss of significant economic development opportunities.

Approved By:

Medjine Desrosiers-Douyon, Deputy City Attorney  04/07/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. 7756
A RESOLUTION SUPPORTING THE EDDY-LEA ENERGY ALLIANCE (ELEA) IN

PURSUING LEGAL ACTION REGARDING THE VALIDITY OF
NMSA 1978, § 74-4A-11.1 UNDER FEDERAL PREEMPTION PRINCIPLES

WHEREAS, the Eddy-Lea Energy Alliance (ELEA) is a joint powers entity
comprised of the City of Hobbs, the City of Carlsbad, Eddy County, and Lea County,
formed to promote regional economic development and strategic initiatives; and

WHEREAS, the City of Hobbs has a vested interest in fostering economic
growth, job creation, and diversification of its local economy through regional
collaboration and infrastructure development opportunities; and

WHEREAS, during the 2023 legislative session, the New Mexico Legislature
enacted Senate Bill 53, which was signed into law by the Governor on March 17, 2023,
and codified as NMSA 1978, § 74-4A-11.1; and

WHEREAS, NMSA 1978, § 74-4A-11.1 imposes restrictions on the storage and
disposal of certain materials within the State of New Mexico, including requirements for
state consent and the existence of a federal repository; and

WHEREAS, questions have been raised regarding whether NMSA 1978, § 74-
4A-11.1 is preempted by federal law under the Supremacy Clause of the United States
Constitution; and

WHEREAS, relevant federal case law, including decisions within the Tenth
Circuit, has addressed the extent to which federal law governs the regulation of certain
materials and may preempt conflicting state statutes; and

WHEREAS, ELEA is evaluating the pursuit of legal action to obtain judicial clarity
on the validity and enforceability of NMSA 1978, § 74-4A-11.1 under federal preemption
principles; and

WHEREAS, obtaining such clarity may remove legal uncertainty, support
regional economic development opportunities, and position the City of Hobbs and its
regional partners to responsibly consider future projects that could provide long-term
economic and fiscal benefits to the community; and

WHEREAS, ELEA has indicated that it intends to fund any such legal action
through its own available resources, thereby minimizing or eliminating direct financial
impact to the City of Hobbs; and



NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the City of Hobbs supports the Eddy-Lea Energy
Alliance (ELEA) in pursuing legal action to seek judicial determination regarding the
validity of NMSA 1978, § 74-4A-11.1 under federal preemption principles, where such
action is undertaken in a manner that is fiscally responsible and aligned with the City’s
long-term economic development interests.

PASSED, ADOPTED AND APPROVED this 20t day of APRIL, 2026.

JONATHAN SENA, Mayor
ATTEST:

JAN FLETCHER, City Clerk



§ 74-4A-11.1. Condition, NM ST § 74-4A-11.1

West’s New Mexico Statutes Annotated
Chapter 74. Environmental Improvement
Article 4a. Radioactive Materials (Refs & Annos)

N. M. S. A. 1978, § 74-4A-11.1

§ 74-4A-11.1. Condition

Effective: March 17, 2023

Currentness

A. A person shall not store or dispose of radioactive materials, transuranic contaminated waste or low-level waste in a
disposal facility until the state has consented to or concurred in the creation of the disposal facility.

B. A person shall not store or dispose of spent fuel or high-level waste in a disposal facility until:

(1) the state has consented to or concurred in the creation of the disposal facility; and

(2) a repository, as defined in 42 U.S.C. Section 10101(18), is in operation.

C. The state, a political subdivision of the state or an entity or authority created by a joint powers agreement shall not issue,
approve or certify a permit, contract, lease or license necessary for the construction or operation of a disposal facility for
spent fuel or high-level waste until the conditions of Paragraphs (1) and (2) of Subsection B of this section are met.

D. As used in this section, “disposal facility” means an engineered surface, subsurface or underground facility designed
primarily for the temporary, interim or permanent isolation of radioactive materials, radioactive waste or spent fuel other than
tailings or other waste from the extraction, beneficiation or processing of ores and minerals.

Credits

L. 1981, Ch. 374, § 6; L. 1991, Ch. 2, § §; L. 2023, Ch. 25, § 3, eff. March 17, 2023.

NMSA 1978, § 74-4A-11.1, NM ST § 74-4A-11.1
Current through emergency chapters of the 2026 Second Regular Session of the 57th Legislature (2026) effective March 10,
2026. The 2026 Second Regular Session convened on January 20, 2026.

WESTLAW
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. CITY OF HOBBS
‘h; 2 6 STAFF SUMMARY FORM
0008 MEETING DATE:

NEW MEXICO # ¢ Apr|| 20, 2026

_
|

SUBJECT: Consideration of Approval of Change Order No. 2 and Final with
Entrench Inc., for the Joe Harvey Trunk Line F Emergency
Replacement Project

DEPT OF ORIGIN: Engineering
DATE SUBMITTED: 4/9/2026
SUBMITTED BY: Anthony Henry, City Engineer

Summary:

On February 1, 2026, during routine maintenance, the Utilities Department discovered a partial collapse of Trunk Line F
on the south side of Joe Harvey Blvd., in front of 1101 W. Joe Harvey Blvd. To maintain service, Utility staff immediately

installed a temporary by-pass pump and a fast line with associated traffic control.

On February 5, 2026, emergency procurement procedures were initiated to begin repairs. City staff contracted Entrench

Inc. to perform the repair and installation. Initial estimates projected labor and material costs around $147,269.38.
However, once construction began, additional material testing and work were necessary to meet City standards and

complete the project. City Commission approved Change Order No. 1 on March 16, 2026, Change Order No. 2 & Final

reconciles all project quantities and costs to allow for final project payment and closeout.

Fiscal Impact:

Budget Line: 62-4062-44901-00097  Sewer Line Replacement Fund
Budget Availaible: $8,682,257.97

Original T&M Estimate: $147,269.38 Purchase Order No. 22603749 (including NMGRT)
Change Order No. 1: $53,281.25 (including NMGRT)
Change Order No. 2 & Final: $46,294.03 (including NMGRT)
Final Project Cost: $246,844.66 (including NMGRT)
Attachments:

CO No. 2 & Final - JH Emergency Replacement

Recommendation:

Consideration and approval of emergency purchase change order no. 2 and Final with Entrench Inc. for the replacement

of Trunk Line F on Joe Harvey Blvd.

Approved By:

Anthony Henry, City Engineer 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




PO :22@937qu

CHANGE ORDER NO.: 2 and FINAL .
Owner: City of Hobbs Owner’s Project No.: N/A
Engineer: City of Hobbs Engineering Dept. Engineer’s Project No.: N/A
Contractor: Entrench Inc. Contractor’s Project No.:
RPR: City of Hobbs Engineering Dept. RPR’s Project No.:
Project: Joe Harvey Emergency Sewer Line Replacement
Contract Name: Joe Harvey Emergency Sewer Line Replacement
Date Issued: 4/7/2026 Effective Date of Change Order: 3/30/2026

The Contract is modified as follows upon execution of this Change Order:
Description:

This Final Adjusting Change Order is issued to adjust the contract amount for additional soil testing, traffic control,
equipment, labor, and related costs incurred to complete the Joe Harvey Emergency Sewer Line Replacement
project.

Change in Contract Price

Change in Contract Times

Original Contract Price:

S 147,269.38

Original Contract Times:

Substantial Completion:  3/30/26

Ready for final payment:  4/30/26

Increase from previously approved Change Orders:

$  53,281.25

Increase from previously approved Change Orders:
Substantial Completion:  N/A

Ready for final payment:  N/A

Contract Price prior to this Change Order:

$  200,550.63

Contract Times prior to this Change Order:
Substantial Completion:  3/30/26

Ready for final payment:  4/30/26

Increase this Change Order:

S  46,294.03

Increase this Change Order:
Substantial Completion:  N/A

Ready for final payment:  N/A

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:

Substantial Completion:  3/30/26
S 246,844.66 Ready for final payment:  4/30/26
Recommended by Engineer (if required) Accepted by Contractor
By: Lé_ nﬁﬁ M h -
—
Title: 2 ( 4 b, Enginesr ,zféggzwfz»/

Date: Y (>12¢
Authorized by Owner

By Loap e

Title: /_’/ il

Date: /7/// ‘7, /26

y~p-2e2€
Approved by Funding Agency (if applicable)

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
Pagelof1



d
ENTRZ NCH... ...

Civil \ Contractors End Time
GC Name City of Hobbs Project name Joe Harvey Blvd
Date 3-30-Alp Location Hobbs, NM

Expose and secure collapsing sewer line

Material [  Quantity Description Unit Rate Total
\ Dg.f'\obi\'vy_uﬂ-f"‘l of j--'sq, 6 qrrit”rS “150.00
Material Total —159.9°
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 ) 125.00 -
F. Castorena - Site Superintendent| 1 75.00 -
Labor Total ~—
' Rates
Equipment Description (Type/Model) Unit | Houridays | Rate Amount Total
Trackhoe 175.00
Backhoe 150.00
Front End Loader 125.00 -
Large Sheeps foot compactor 125.00 -
Walk behind compactor 125.00 -
Hand Compactor 50.00 -
Equipment Total e
Material - Labor - Equipment - Sub- Contrator Total JS5o0.e0
Sub-Total .54 ,08
State/Local Sales Tax 6.5625% Hg 19

Total 199. 23

i M b bz

v. Signature - Entrench Inc. Signature -

1728 W. Bender Blvd, - Hobbs,NM 88240 Phone (5?5} 4921914



ENTH; jNCH Inc.  Start Time:

Civil * Contractors End Time,
GC Name City of Hobbs Project name Joe Harvey Blvd
Date R-Z7-26 Location Hobbs, NM

Expose and secure collapsing sewer line

Material [ Quantity Description Unit Rate Total
30 36''ke! Bavires 7.e0 216 .60
13 20'%e!  Burrrea S.&8 LS. oo
Material Total AN
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 125.00 -
F. Castorena - Site Superintendentf 1 75.00 B
Labor Total . o
Rates
Equipment Description (Type/Model) Unit | Hour/days | Rate Amount Total
Trackhoe 175.00 '
Backhoe 150.00
Front End Loader 125.00 -
Large Sheeps foot compactor 125.00 -
Walk behind compactor 125.00 -
Hand Compactor 50.00 -
Equipment Total o
Material - Labor - Equipment - Sub- Contrator Total 7S, ¢°
Sub-Total 275,09
State/Local Sales Tax 6.5625% | B. 05
%‘J / : Total A9 3 .68
Signature - Entrench Inc. Signature -

1728 W. Bender Blvd. - Hobbs,NM 88240 Phone (575) 492-1914



s
ENTRZ NCH... .o

Civil § Contractors End Time,
GC Name City of Hobbs Project name Joe Harvey Blvd
Date 3-26-26 Location Hobbs, NM

Expose and secure collapsing sewer line

Material |  Quantity Description Unit Rate Total
3 36" ¥ Bavros .00 0.060
12 30k Barners S.00 3.0
Material Total KXJS.0°
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amaunt Total
L. Moreno- Proj. Mgr 1 125.00 -
F. Castorena - Site Superintendenﬂ 1 75.00 -

Labor Total -@'—‘

Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe 175.00
Backhoe 1560.00
Front End Loader 125.00 -
Large Sheeps foot compactor 125.00 -
Walk behind compactor i 125.00 -
Hand Compactor 50.00 -
Equipment Total —o—
Material - Labor - Equipment - Sub- Contrator Total A7 5.0
Sub-Total a5 .=
State/Local Sales Tax 6.5625% ]8.9%
Total 293 o8
K;ature - Entrench Inc. Signature -

1728 W, Bepder Blvd. - Hobbs,NM 88240 Phone (575) 492-1814



-GG Name

Date

Material

Labor

Equipment

ENT

NCH S

vi comractora End Time_
City of Hobbs Project name Joe Harvey Blvd
2.25-26 Location Hobbs, NV
Expose and secure collapsing sewer line
[ Quantity Description Unit Rate Total
30 36! Barecers 7.00 N0, o
= Ro X' Bacciers .00 bS.e°
Material Total R75-9°
. Rate (includes Labor/Burden/Fringes)
Position/Title . Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 125.00 -
F. Castorena - Site Superintendent 1 75.00 -
Labor Total e
Rates
Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe 175.00
Backhoe 150.00
Front End Loader 125.00 -
Large Sheeps foot compactor 125.00 -
Walk behind compactor 125.00 -
Hand Compactor 50.00 -
Equipment Total "@"‘
Material - Labor - Equipment - Sub- Contrator Total 2739 °

Sub-Total
State/Local Sales Tax

Lt Mot

Total

B. Bt

6.5625%

2‘1&

a9 3.05

Signature - Entrench Inc.

1728 W, Bender Blvd, - Hobbs,NM 86240 Phone (575) 492-1814

Signature -




ENTH%» NCH, Ine.  Start Time:

Civil * Contractors End Time
'GC Name City of Hobbs Project name Joe Harvey Blvd
Date ’5 -4 -2 Location Hobbs, NM

Expose and secure collapsing sewer line

Material [ Quantity Description Unit Rate Total
A0 3(9”)( ﬁ.' ﬁnnrcr_s *71.08 Al .00
_]_5 ‘ao”}{fp' Baceiers S.e0° (eS.00
Material Total _ als.e®e
Labor Rate (includes Labor/BurdeniFringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 125.00 -
F. Castorena - Site Superintendent 1 75.00 -
)

Labor Total "@—

Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe 175.00
Backhoe 150.00
Front End Loader 125.00 -
Large Sheeps foot compactor 125.00 -
Walk behind compactor 125.00 -
Hand Compactor 50.00 -
Equipment Total b
Material - Labor - Equipment - Sub- Contrator Total RA7S. 00
Sub-Total 215.2°
State/Local Sales Tax 6.5625% 18,08
u A Total 293 |, o5
" Signature - Entrefich Inc. Signature -

1728 W, Bender Blvd, - Hobbs,NM 88240 Phone (575) 482.1914



ENTﬁ&q~/NCH. Inc.  Start Time: 1+ 66 A

clvll"\l::ontractors End Time__ Y ‘0 #mA
GC Name City of Hobbs Project name Joe Harvey Blvd
Date 2-93-2L Location Hobbs, NM
Expose and secure collapsing sewer line
Material | Quantity Description Unit Rate Total
326 3(9" ¥i' Beavreiers ~7. = 210.0a
= oM Bardiers S-e= LS. on
'S Stade Baseleourse 11.00 25S.00
Material Total S3a,00
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr o 4 125.00 ' Soo- b
1. Salinen~ Eguip Oper 8.5 g5 0= (_' L'_I .So
M. Gomaenr—~ Llabor \ 8.5 Yo.0o 3!.‘0 s
‘5'- Tolavera — lober \ B.g Yo. oS gq .00
D. Dolderama~ Laimy | [8S | Yooo 34e.0°
W. Aragon — COLOnves \ \ 15 b -1
Labor Total 2,0L2%.50
Rates
Equipment Description (Type/Model) Unit | Hour/days | Rate Amount Total
Trackhoe 175.00
Backhoe BH-3 Y 150.00 (pos.co
Front End Loader : 125.00
- Large Sheeps foot compactor 3 125.00 Als.ee
- Walk behind compactor 3 125.00 315 .00
Hand Compactor 50.00
Water Truck A | 10000 00,00
Vowmp Trudke \ 150 1s. oo
Equipment Total \\Las,. e
Material - Labor - Equipment - Sub- Contrator Total 4217.50
Sub-Total Y 2.1.650
State/LLocal Sales Tax 6.5625% ey ."l_?'
Total qJyqy .23
) YWases o B.Bue
Signature -

\/ " Signature - Entréfich Inc.

1728 W, Bender Blvd, - Hobbs,NM 88240 Phone (575) 492-1914




W s
ENT%/N@H. Inc., StartTime:_~7 00 1wm

Civil | Contractors End Time___ 4 oo
GC Name City of Hobbs Project name Joe Harvey Blvd
Date R-20-26 Location Hobbs, NM

Expose and secure collapsing sewer line .

Material [ Quantity Description Unit Rate Total
30 'éfanxb' Barriers S 200, o
13 Ba' v ! Bavrers §.00 ' LS. cs
13 Havlin Fresh Backfill Meelernt SV vae.3) 550.03
Material Total 825.03
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 Y.5 | 125.00 §ez. 52
F. Castorena - Site Superintendent] 1 8.5 | 75.00 ©37.5°
M. Casterena— Ep ip0per § F.5 | ss.woe 67,5
T Seltrias -~ Equie Sper \ R.5 | Ssga= Qel.5o
M. Bomer- Loboor | 8.5 |How= 340.02
D. Baldercime — Lebor ) }.5 | Hu.o0 340, 0
Labor Total 2815 . o
. Rates
Equipment Description (Type/Model) Unit | Hourdays | Rate Amount Total
Trackhoe 175.00
Backhoe B H-=3 = 150.00 7 So. 02
Front End Loader 125.00
» Large Sheeps foot compactor 3 125.00 2785.00
= Walk behind compactor 2 125.00 37§.0°
Hand Compactor 50.00
Backhee-~ 8v-2le . \ |50.62 |Se.c0
Saw et Wachine \ so0.0? §a6.00
600> ToooS
weer Aruek, V' Equipment Total /, @oa. 0o
Material - Labor - Equipment - Sub- Contrator Total S, 9003
Sub-Total s 171 Yo, 03
State/Local Sales Tax 6.5625%
45360
Total . §.17974.02
Stgnature Entl‘énch Inc. Signature -

1728 W, Bender Blvd, - Hobbs,NM 88240 Phone (575) 492-1914



GC Name

Material

Labor

Equipment

ENTW%;?JCH. Ine.  Start Time: __ 7' 00 M

Clvil °\ Contractors End Time__S': S §M
City of Hobbhs Project name Joe Harvey Blvd
Date 3- 19 - Q‘tp Location Hobbs, NM
‘Expose and secure collapsing sewer line
[ Quantity Description Unif] Rate Total |
2,0 BidN! Bartriery 7.0 0. a0
]5 30” K(J 66[!‘3@‘5 S.00 [
13 Hapl ot€ & Dispaseat G Ssllsy| 24 (o2 YSo. 0l
() Concrede Sacks Josepsy IS o0 90,00
“ Material Total ~_gIs.o
Rate (includes Labor/Burden/Fringes)
Pasition/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj, Mgr 1 5 125.00 6as. «®
F. Castorena - Site Superintendent] 1 |e 75.00 150 a0
M. Casteren s~ Eq wobger A _)o 5300 §S50.e=
S, Calel = Leaboy \ jo |Ho.oo Yoo .0®
T Salines ~ Equip per | | |o |sSiee §50.09
. bomez — laber | |} 10 |Hooe Hoo . 0D
3. Talavera—~ Leabor \ lo Lo, o> Yoo
V. Balsreamea =~ Ladour \ o |Yo,e0 Hoo, o=
Labor Total Y 015, 60
; Rates .
Description (Type/Model) Unit | Hourdays | Rate Amount Total
Trackhoe 175.00
Backhoe BW-3 = 150.00 150.00
Front End Loader PL=3 1 125.00 12S.00
* Large Sheeps foot compactor ) 125.00 3]5.°
* Walk behind compactor 3 125,00 315 o°®
' Hand Compactor i 50.00 1Se .00
Rakhet, BH-Le A | 5o 300 .0°
Equipment Total 2,018 .60

Material - Labor - Equipment - Sub- Contrator Total L, 9,5, O
Sub-Total o

LdVse].

State/Local Sales‘ Tax

Total

Signature - Elftrench Inc.

1728 W, Bender Blvd, - Hobbs,NM 86240 Phona (575) 492-1914

6.5625% 457.08

7,923, 14

I ure -



ENTH@ TJCH Inc. Start Time: __7- 00444

cl\m \ Contractors

End Time___S . 30 £

GC Name City of Hobbs Project name Joe Harvey Blvd
Date 23-19-2 G Location Hobbs, NM
Expose and secure collapsing sewer line
Material |  Quantity Description Unit Rate Total |
30 3%’ Barres 7. 6 2)0.60
12 30"XW!  Baries S.eS J.0®
39 Haul 643 dnpose lontSoils [N | 24, L2 ,350.\8
171 24" Greem SwunrPipePVe f+| 85.0° L4500
a0 Cencriie Jacks rwwsh‘lafedﬂ! Tsfa!‘s' i PN
5 a3ve.iam
Labor Rate (includes Labor/Burden/Fringes) [
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj, Mgr 1 o | 125.00 -1§0.00
F. Castorena - Site Superintendent{ 1 le | 75.00 7S50.00
R  Opot: ’ \ "0 55.00 S$50.5°
v S.Cale) ~ Labov V| 1o [ 4oo® QOO oo
T. Selinas - Equip Opui . \ /o | 55.60 S§0.0°
WM. Govgp = Laloay |, \ 1 | Y{o.0° Ypo. o0
F. Talawera~ Lotour \ /0 ‘40-00 ‘-/00 .20
M. Olivas ~Civi\ Eagineer | | | | 3S,0° 1S, 00
Labor Total S;Q aAs. 00
Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe TH=S =3 175.00 3 50 .00
Backhoe BH-3 s 150.00 750 .60 _
Front End Loader FL=% ) 125,00 | A.§.00
» Large Sheeps foot compactor 9. 125,00 RS56,00
* Walk behind compactor K 125.00 375,00
Hand Compactor 50.00
Backhoe BH-2U 23 |\so000 §YS50,00
Equipment Total 2.3 00 . ©0
Material - Labor - Equipment - Sub- Contrator Total 959 ¥

Sub-Total

State/Local Saies_Tax 6. 5625%

Total

Z,g__

__Q,_Qir&e

Signature - Entrench Inc.

1728 W. Bender Blvd. - Hobbs,NM 68240 Phone (575) 492-1814

Signature -



o

ENTH%;:! ; NCH, INC. Start Time: ~1.©0° WM

Civil " Contractors End Time__ 5" 30 ©M,

Joe Harvey Blvd

GC Name City of Hobbs Project name
Date 2-\11- 2o Location Hobbs, NM
Expose and secure collapsing sewer line
Material | Quantity Description Unit Rate Total
R0 36" %! Barricrs T. 00 240, oo
4 F] .
\3 207%X6° Bawrers §. 9oa s o
-4 29 ""cen SewesPip. PYC |P-| 8BS .00 \\9c.0°
S5& Houtin Fresin Back &l Madea[SY| H42.5) A, c0.12
Material Total R (eSS
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 5 125.00 LS.
* F. Castorena - Site Superintenden{ 1 \oe 75.00 —] 59,8
M. Custorena~ EguipOper| | \© | &§S.00 S S6.00
S. Caled - Labov \ \e Yo o> Yoo.0®
*1 : S-Ip"v‘lb)- E!v‘P OPLJ’ l IO SS-DC: SSo.68
A, Gomer~ Loroov l \& | Yoo Yoo.00
- -r-]wf.ru-—t--—\m-n’ { e Y600 Yoo, ee
D. Buldersmwia~ Labav | 1o Yo.eo Hoo.00
Labor Total 4,01S.00
- Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe —TH-S" 2 | 17500 3go0.°®
Backhoe BH~-3 P 150.00 300.0°
Front End Loader E&~% A 125.00 2 59.°°
Large Sheeps foot compactor 2 125.00 259,92
Walk behind compactor - g 125.00 % o el
Hand Compactor 50.00
Equipment Total \qo°- e
Material - Labor - Equipment - Sub- Confrator Total q JAHoul Q
Sub-Total CNTTH]
State/Local Sales Tax 6.5625% 549,
E p E Total q,"l 34, 44
Signature - Entrench Inc. Signature -

1728 W, Bender Blvd, - Hobbs,NM 88240 Phoni.{5‘.-'5] 4924014




ENTH” NCH e, St Tine: 7 00 in

civil’ \Contfactors End ??me_LBO_""l
GC Name City of Hobbs Project name . Joe Harvey Bivd
Date A-l- 20 Location Hobbs, NM

Expose and secure collapsing sewer line

Material |  Quantity Description Unit Rate Total

20 36" Yo' Baxriers WA= )& o0
13 300 Bacrrers §. 6 0§+
> lLI quﬁceﬂ- SCJU-‘-(P‘.PC— L K% Oy 8S. s IJI ?0- e
A\lo Haul off & dizpese LG Sstl BY | 3Y.42 Qo0. 12
ys- Stade Base Course, Mafg;;?lrofaf‘-? as 1Ls, °©
T 3,136. 73
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 -3 125.00 LZiS. o0
F. Castorena - Site Superintendenf] 1 \o 75.00 —T1Soc.oo
m. Castsrens - Egnpow | & | S5 S Sc.o00
S. Calel - Labor | | |Ye.00 /oo . Go
T. Sulines~ Equ-dpor | 4 |© [ss.e0 & Se .00
M, Gompg - Labe! L - I R i oo S8
0. bldecame— Labs? l =) Lo .00 Yoe. oo
5. Tolavera— {o\ov 1 160 [Ye.co Yoo. 00
= Patie- Ccpl Pives \ 'l “Sieo —-75.0©S
L. Ategmez — £ DL Drives .‘ \.§ “IS.e= [12..50O
Labor Total ';g, 2& 2, .S_O
Rates
Equipment Description (Type/Model) Unit | Hourdays | Rate Amount Total
Trackhoe “TH-S Yy 175.00 Joo .c=
Backhoe & Y -2 - 150.00 1Sc.0°
Front End Loader PL-3 Y 126.00 Swo.uo
- Large Sheeps foot compactor 3 125.00 3725 .00
* Walk behind compactor . 125.00 4S5 .00
" Hand Compactor A 50.00 loo.eo
Dump Trvd= T-lp \ 5.0 —]1S.00
QunpTruk T-2- \\S | TS0 11Z.S0
Equipment Total | lig ? . S_O
Material - Labor - Equipment - Sub- Contrator Total ___ D 5?0 Z,
_ Sub-Total 0 289, 7?_
State/Local Sales Tax 6.5625% 681 2

Total
A Poe ] RO

Signature Ent Signature -

1728 W. Bender Blvd. - Hobbs,NM 88240 Phone {575) 492-1914




E?@Tﬁ ‘ﬁ&WUH Inc.  Start Time: __] 700 im

civil s\c\ont ractors End Time__ A '¢o €

GC Name City of Hobbs Project name Joe Harvey Bivd
Date F=|3~20 Location Hobbs, NM
Expose and secure collapsing sewer line
Material [ Quantity Description Unit Rate Total
30 e’ xo Bearriers 7. 80 2/0. 80
V'S 20 %e' Aanies S.00 oS- o
S Poul off yAmpae ot Sai) &y | 244, (o2 . | 8o, 2Y
V4 24" Creen Sewser Pipe Ve |C4 as.00 ), 190 .aee
Material Total 2, 2US 24
Labor _ Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 Y 125.00 Koo .o
F. Castorena - Site Superintendent 1 B.5 | 75.00 ©e371.5°
M. Cagdorene.— 'E-'ﬁﬂgﬁp, | 3.5 | 55000 qi1.50
S. Caled~ Labor \ 2.5 |Yo.00 3yo.eo
N.Selnasg— Eguiy e - | 8.5 |55.00 o 5
M. Bomez~ Lebor \ B.s |Lf6.00 240 .0
D. Balderame, ~ Labor \ Q.S |4 oo BYo.e0
Labor Total >,0932.80
' Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe TWHS Y 175.00 Joo.0°
Backhoe Rk-3 5 150,00 750-0°
Front End Loader Fl- =2 5 125,00 bAs.o0
# Large Sheeps foot compactor 3 125.00 . 275, 00
¥ Walk behind compactor ' i 125,00 375.00
* Hand Compactor P 50.00 |00 .00
Equipment Total 2 32S. oo
Material - Labor - Equipment - Sub- Contrator Total 9, 28214
, Sub-Total 9.2%2. ']L-[
State/Local Sales Tax 6.5625% PR
Total q,92.99
” " Signature - Entrgérlnc ' Signature -

1728 W. Bender Blvd. - Hobbs, N 88240 Phone (575) 492-1914



ENTR: NCH.. s 700me

Civil * Contractors End Time__ &3 © @M
GC Name City of Hobbs Project name Joe Harvey Blvd
Date 2-12-2b Location Hobbs, NM

Expose and secure collapsing sewer line

Material | Quantity Description Unif Rate Total |
: 20 36YX6' Barras 7. ea A 10~00
V3 20" Ve! Barrres S oo [N
A9 24" Qieer Sewer PVC 0| @S,00 2,380 .60
13 Hourl o€ £ d-Nispasect G SulSY [ 3Y, L2 YSo. ol
Material Total 3= 105, ol
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qly | Hoursidays| Rate Amount Total
L. Moreno- Proj. Mgr 1 S~ | 125.00 Wlds. o0
F. Castorena - Site Superintendenff 1 K=, 75.00 “1S0:.80
M Leydorene- Egviplos | | |O | &S % S5o0.00
%, Coled - Ledoor \ | 5 |4owe 200-0°
T. Salinas~- E.c!,,,-.g Oper \ % 58%.08 Hys.co
W. Gonmun~ Lobof 1 & [40.00] 320. 00
D.%uldereme - Labur \ R |4e.0d 320 .00
T Talarwo. —Lotour i B |Yo.00 275 .0®
Labor Total 3,935.0°
Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe T H-S S | 17500 - S .00
Backhoe @&W -3 9 150.00 1 50.e°
Front End Loader FL=3 5 125.00 . L3S, 00
Large Sheeps foot compactor 3 125.00 378,02
Walk behind compactor 3 125.00 3715 .00
Hand Compactor ‘A 50.00 160 .¢0
Equipment Total 3 100,00

Material - Labor - Equipment - Sub- Contrator Total q .1 30. 0 &

Sub-Total q 1% .0 [

State/Local Sales Tax 6.5625% L3R, 549
Total [0,368. 60
Signature - Ent{ench%c. Signature -

1728 W. Bender Blvd, - Hobbs,NM 88240 Phone (575) 492.1914



ENTW NGH Inc.  Start Time: 700:9*-1

civil \ Contractors End Time__3% 36 PP
GC Name City of Hobbs Project name Joe Harvey Blvd
Date B/l-2¢ Location Hobbs, NM

Expose and secure collapsing sewer line

Material | Quantity Description Uni] Rate Total
30 3'X &' Baviers ~Z.ec Adic. ce
13 20" X! Barrrers S.So bS.e°
SX  |Haul o8 dispae FGatSl [BY| 34,62 ), 800.24
Ao Rock &1\ Han| “Jo.oo A, 6o 0O
) 297 Breen Sewtl Pipe ; 25 .°° 1, 190-. 02
Material Total
o~ s Ees g
Labor Rate (includes Labor/Burden/Fringes) |
Position/Title Qty | Hours/days| Rate Amount Total
L. Mareno- Proj. Mgr 1 Y 125.00 Sco.e®
F. Castorena - Site Superintendenf 1 Q 75.00 lgoo.c®
M, Cusborone- Eqip Oper. \ [ R [ssi= 4yo.c0
S  Calel- Labur \ % Ya, oo 370.02
a7 S-‘-‘u\t...; - EM A g S50 qqo. [ Y
. Telavera, —lwbay \ ‘R &fe .00 32¢6.00
M. Giwan- Ciber \ 4% Yo.0° 3Z20.00
D. BeMerame —Letoor \ Yo.e 226.00
T, Parra ~COL Dyiver A 1S, 0a |So.co
M. Okivas-Ciuil BEngineer 1 1 125 .20 [ EACL]
‘ Labor Total ’5‘ 528 .00
Rates
Equipment Description (Type/Model) Unit | Houridays | Rate Amount Total
Trackhoe =1 W =5 Y 175.00 ~Joo .0
Backhoe ®W-3 s 150.00 1S0.0®
Front End Loader FL-3 | 125.00 So0o.c0
Large Sheeps foot compactor 2 125.00 256 .00
- Walk behind compactor | 125.00 125.60
= Hand Compactor | 50.00 So.08
Berkchoe Bw-2lo 1 |So.00 1S0.60
DomgFuds 2 |7s00 15000
Equfpmanf Total 2_,: 6% =
Material - Labor - Equipment - Sub- Contrator Total ___, { 1 l S%S
Sub-Total
State/lLocal Sales Tax 6. 5625% lz_ 5 3 |/3 8”'—]
2~ : % Total &M_ZZ‘ 357‘.3 7
¥ Signature - Entreriéh Inc. b Signature -

1728 W. Bender Blvd, - Hobbs,NM 86240 Phone (575) 492-1914



» .
ENTﬁ%R)NCH, Ine.  Start Time: ~1.00 ¥

Civil , Contractors End Time__S.3a £Pm
GC Name City of Hobbs Project name Joe Harvey Bivd
Date 210 -dlb Location Hobbs, NM
Expose and secure collapsing sewer line
Material | Quantity Description Unit Rate Total
30 5-(."%!07 Beacriers 7.0 Hiv.00
= 30 %! Owumrers .00 (S .00
A4 AYY Brean Sewsr PVS | [@s.o 1190 . c©
Material Total {, 4bS O©
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rale Amount Total
L. Moreno- Proj. Mgr 1 3 125.00 (p2S . e
F. Castorena - Site Superintendent] 1 /° 75.00 Ts0.0°
M .Caglerene - Equip Opes | /e | §500 sSo.a9
Q. Calel-Leber \ 22 |00 Qoo.a
i S‘L'ﬂui'ﬁlulp Soer. | 3 §y.o° [6S.c2
T. Telavere - Labev i B |y e |20 .00
M. Gomer - Laber I 3  |[gee |2 o-08
D. Daderamo —Lebor l s [Wwe.e® Jec . 80
A olives-Cuil Bagineer I d |128e* ase.os
Labor Total 3‘ | 6. c°
Rates
Equipment Description (Type/Model) Unit | Hour/days Rate Amount Total
Trackhoe TH =5 (p 175.00 /059 . o0
Backhoe BH-S lo 150.00 Qoe.00
Front End Loader Fé- 3 S~ | 125.00 LZS . oo
Large Sheeps foot compactor 125.00
Walk behind compactor I 125.00 125.05
Hand Compactor 3 50.00 | So.vo
Equipment Total 2,858.0°
Material - Labor - Equipment - Sub- Contrator Total 1,495 .co
Sub-Total 1 &95. ca
State/Local Sales Tax 6.5625% ‘491,26
. Total . 9 86. Bcn
Signature -

Signature - Entrench Inc.

1728 W. Bender Blvd, - Hobbs,NM 88240 Phona (§75) 492-1914




ENTH??% KTJCH‘ Inc. StartTime: 0 '3 0 AM

’ T o P
Civil " Contractors EndTime___ 5.0 %
GC Name City of Hobbs Project name Joe Harvey Blvd
Date 3-9-36 Location Hobbs, NM
Expose and secure collapsing sewer line
Material [ Quantity Description Unit Rate Total
36 36"X6' Beayioy EED Ko .éo
13 30" X&' Barriers S A0 LS. as
Material Total aA1S,00
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 - 125.00 21S.6°
F. Castorena - Site Superintenden| 1 S 75.00 347S.0®
N.Qworm-Empcpu, \ =) 5§.= AlsS.o®
€ . .Calel ~lebar \ g s, o> Aco.cP
M. o lives -G\ Bnyivay] | 1 |Itsee 125. s
o
Labor Total L. 350,
Rates
Equipment Description (Type/Model) Unit | Hourldays | Rate Amount Total
Trackhoe TH=5 | 175.00 |7S.00
Backhoe BU-% | 150.00 1S 0.07?
Front End Loader FL=% < § 125.00 A50.00
Large Sheeps foot compactor 125.00
Walk behind compactor 125.00
Hand Compactor 50.00
Equipment Total §15,00
Material - Labor - Equipment - Sub- Contrator Total 2A.200 .00
Sub-Total 2.200 .00
State/Local Sales Tax 6.5625% T\HY, 2B
Total Cl, Yy, 38

D) Moce Jo-

B. B

Signature - Entrench Inc.

1728 W. Bender Bivd. - Hobbs,NM 88240 Phone (575) 492-1914

Signature -




. e
' EPJTF& JNCH. Inc. startTime: _ . 30 8n,

Civil ffﬂ\t:ontractors End Time___ Y ‘ac@m

GC Name City of Hobbs Project name  ~ Joe Harvey Blvd
Date 3-6-3¢ Location Hobbs, NM

Expose and secure collapsing sewer line

Material | Quantity Description Unit Rate Total
30 86X &' Barvicrg 7. e0 2/e. 0o
13 208" X o’ Barviers S.ad &S, co
1% Haul ofC J lispasc ol Aspmalsy| 34, L2 H5o0. o
Iy 24" Breen Sewes PVC {4 gs5.0a /,] 90. ac
o Material Total /,9/s. 06
Labor Rate (includes Labor/Burden/Fringes)
Position/Title Qty | Hours/days| Rate Amount Total
L. Moreno- Proj. Mgr 1 4 125.00 560,00
F. Castorena - Site Superintendent{ 1 a 75.00 p7S.00
M Castorena— Bguip opes | 9 SS.00 Hgs . c°
G. Colel - Lobsr 1 | 94 [yge.eo 3 (4o. 00
Labor Total a',ﬂgo « 48
Rates
Equipment Description (Type/Model) Unit | Hour/days | Rate Amount Total
Trackhoe TH-S S 175.00 975,00
Backhoe B®w=-3 S 150.00 ~7150.0°
Front End Loader FL=3 ) 125.00 135.0¢
L_aer Sheeps foot compactor 125.00
Walk behind compactor 125.00
Hand Compactor 50.00
Soua Cur Machine | 56,008 50.00
W aed VT uck | 100.00 j66-0°
Equipment Total | 4 alo 0 . e
Material - Labor - Equipment - Sub- Contrator Total 5" 845.0C
Sub-Total : 5, 8Y4s. 26
State/Local Sales Tax 6.5625% 283 5%
Total jelo?.a 8, (a"’
i) Woss]. . B
V' Signature - Entrench Inc. Signature -

1728 W. Bender Blvd. - Hobbs,NM 86240 Phone (575) 492-1914



INVOICE

Square Root Services
7921 N World Dr.

T T T Hobbs, NM 88242
Eng&m:tzr#;?sl %;}:ging (57 5) 23 1 '7347

ar@squarerootservices.net

Bill To: Ship To: PO:
Entrench Entrench Project 26095MT
Name: Emergency
Trunk F Joe
H
Invoice No: 4767
Status: Open

Invoice Date: 3/30/2026
Due Date: 4/29/2026
Total: - $3,968.94

Service
Date

Product/Service Quantity Unit Price

Laboratory:Sr. Field Tech

' Lab

2/18/2026 Took two densities on sewer 1.25 $115.00 $143.75
I|ne
Laboratory Sonls Densmes

2/18/2026 SO”S Den5|t|es 2.00 $25.00 $50.00
Laboratory Fleld Tech Lab

2/18/2026 took 2 den5|ty s 1.75 $95.00 $166.25
Laboratory So:ls Densmes -

2/19/2026 SoHs Densmes 2.00 $25.00 $50.00
Laboratory Sr. Fleld Tech

2/19/2026 Lab 1.00 $115.00 $115.00
Took 2 densmes on sewer Ime

| Laboratory Solls Densmes

2/20/2026 Soﬂs Densmes 4.00 $25.00 $100.00
Laboratory Fleld Tech Lab

2/20/2026 Densitias 2.00 $95.00 $190.00

A 3% surcharge may be applied to credit card transactions.
Thank you for doing business with us!



INVOICE

Square Root Services
7921 N World Dr.

S eet Hobbs, NM 88242
Eng'[::;iir;?sl Ti::;;ﬂ.gylng (575) 231-7347

ar@squarerootservices.net

Service

Date Product/Service Quantity Unit P.rice
2/23/2026 'ézh’;’Daetrf’srlg ess°"s st 2.00 $25.00 $50.00
2/23/2026 !':O'T:’;adtggtt'e'd Tech Lab 1.50 $95.00 $142.50
2/24/2026 'S'gﬁs"rDaet:S';ze?"s Densities 2.00 $25.00 $50.00
2/24/2026 ;':0"]'(";3(1?“2’[;5':"' Tech Lab. 2.00 $95.00  $190.00
2/25/2026 'ézﬁ's"gaet:sr]zess""s Densities. 1.00 $25.00 $25.00
2/25/2026 'E‘)Zﬁ:l:?ts")’(‘{ iField Tech Lab 1.25 $95.00 $118.75
2/27/2026 gzﬁ:[)frfsrlge?“s Densities 2.00 $25.00 $50.00
2/27/2026 :';Ot[’f;adt:rgt?:'d Tech Lab 1.00 $95.00 $95.00
3/02/2026 'S'f:,grzﬁg%g'g‘;kab‘:g:X:';It 11.00 ' $110.00 $110.00
—_— L S
3/02/2026 Lmks 1.00 $125.00 $125.00
Atterberg limits-Dark brown

S|It

Laboratory Proctor
3/02/2026 (Modified/Standard) 1.00 $285.00 $285.00
Proctor-Dark brown silt

A 3% surcharge may be applied to credit card transactions.
Thank you for doing business with us!



SquareRoot

services

Engineering | Surveying

Materials Tesling

3/02/2026

3/02/2026

—d

3/03/2026

3/03/2026

3/05/2026

3/05/2026

3/11/2026

3/11/2026

3/13/2026

- 3/13/2026

3/19/2026

3/19/2026

Product/Service

Laboratory:Soils Densntles
Smls Den5|t1es

Laboratory: Fleld Tech Lab
took 2 density's and picked up

matenal

Laboratory Smls Densmes

Sonls Densmes

Laboratory Fleld Tech Lab
Den5|ty S X2

Laboratory Solls Densntles
Sonls Den5|t|es

Laboratory Fleld Tech Lab

Took den5|ty

Laboratory Sorls Dens:tles
Smls Densutles

Laboratory Field Tech Lab
Densttles

Laboratory Sonls Dens:tles

Soﬂs Dens:tles

Laboratory Fleld Tech Lab
took 3 densmes

Laboratory Sonls Densrtles
SOIIS Densmes

Laboratory Fleld Tech Lab

INVOICE

Square Root Services
7921 N World Dr.

Hobbs, NM 88242

(575) 231-7347
ar@squarerootservices.net

Quantity

2.00

3.00

2.00

175

3.00

1.25

2.00

2.00

3.00

1.00

2.00

2.00

Unit Price Total
 g@s00 $50.00
$95.00 $285.00
$25.00 $50.00

- $95.00 $166.25
$25.00 $75.00
$95.00 $118.75
$2500 $50.00
$95.00 $190.00
$25.00 $75.00
$95.00 $95.00
$25.00 $50.00

| ._$95'b0 | | .. $19O OO:

A 3% surcharge may be applied to credit card transactions.
Thank you for doing business with us!



INVOICE

Square Root Services

7921 N World Dr.
S et Hobbs, NM 88242
Engineoring] g:mlng (575) 231-7347

ar@squarerootservices.net

Service

Date Product/Service Quantity Unit Price

Took density tests
Subtotal: $3451.25
Laboratory:PM/Office/

3/24/2026 Reporting Fee 3451.‘25 $0.15 $517.69
15%

Subtotal: $3,968.94
Tax: $0.00
Invoice Amount: - - $3,968.94
Previous $0.00
Payment(s):
Amount Due $3,968.94
(USD)

A 3% surcharge may be applied to credit card transactions.
Thank you for doing business with us!



CITY OF HOBBS

CITY OF ‘=J|“E
‘?{Wzé STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution - Authorizing the Mayor to Execute a

Memorandum of Understanding Between the Hobbs Public Library
and NM STEM Innovation Network

DEPT OF ORIGIN: Library
DATE SUBMITTED: 4/1/2026
SUBMITTED BY: Nichole Lawless, Library Director

Summary:

Authorizing the Mayor to Execute a Memorandum of Agreement Between the Hobbs Public
Library and NM STEM Innovation Network.

Fiscal Impact:

Fiscal impact would require the City of Hobbs to install electrical outlets and cat6 drops for
computers in the estimated amount of $4,145.29. The City of Hobbs would record non-
cash contributed capital (revenue) in the amount of $8,498.00 and the asset acquired
would be capitalized. The total non-cash value of the MOU is $35,944.73.

Attachments:
Resolution Authorizing the Mayor to execute an MOU with NM STEM
MOU NM STEM

Invoice and maker items

Recommendation:

Approved By:

Nichole Lawless, Library Director 04/01/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. __ 7757

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF HOBBS
AND THE NEW MEXICO STEM INNOVATION NETWORK TO
SUPPORT STEM PROGRAMMING AT THE HOBBS PUBLIC LIBRARY

WHEREAS, the City of Hobbs is committed to enhancing educational
opportunities and fostering innovation within the community, particularly in the areas of
Science, Technology, Engineering, and Mathematics (STEM); and

WHEREAS, the Hobbs Public Library serves as a vital community resource

providing educational programming and services to residents of all ages; and

WHEREAS, the New Mexico STEM Innovation Network (STEMinNM) seeks to
partner with local entities to expand access to STEM education, professional

development, and resources; and

WHEREAS, the proposed Memorandum of Understanding (MOU) establishes a
collaborative partnership whereby STEMinNM will provide training, technical guidance,
curriculum resources, and support in securing funding opportunities, while the Hobbs
Public Library retains operational control over programming, staffing, equipment, and

resource lending; and

WHEREAS, under the terms of the MOU, the Hobbs Public Library will be
responsible for the administration of STEM programming, management of equipment
and consumables, and data collection related to program usage, while STEMinNM wiill

provide ongoing support and guidance to enhance program effectiveness; and

WHEREAS, this partnership will strengthen the City’s existing Youth Program by
expanding STEM learning opportunities, fostering community collaboration, and

supporting long-term educational and workforce development goals;



NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the Mayor is hereby authorized to execute the

Memorandum of Understanding between the City of Hobbs and the New Mexico STEM
Innovation Network.

BE IT FURTHER RESOLVED that the City Manager and staff are authorized to

take all actions necessary to carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



MEMORANDUM OF UNDERSTANDING BETWEEN
THE CITY OF HOBBS AND THE NM STEM INNOVATION NETWORK

This Memorandum of Understanding (“MOU”) is made this day of April,
2026, by and between the City of Hobbs (“City”) and the New Mexico STEM Innovation
Network (“NM STEM”).
PURPOSE

This is a partnership between the New Mexico STEM Innovation Network (NM STEM)
and the Hobbs Public Library to enhance and grow sustainable access to Science,
Technology, Engineering, and Mathematics (STEM) opportunities within Lea County.
The New Mexico STEM Innovation Network supports the Hobbs Public Library Youth
Program through professional development, technical guidance, curriculum resources,
and assistance in securing grants and partnerships, while the Hobbs Public Library
retains ownership and operational control of programming, equipment, and lending
operations.

DUTIES PURSUANT TO THE AGREEMENT
The intent of the MOU is that the New Mexico STEM Innovation Network enhances and
strengthens the Hobbs’s existing Youth Program, rather than operating an independent

program.

1. Programming & Staffing

1.1 Programming staff will not be provided by the New Mexico STEM Innovation
Network.

1.2 The HUB functions as an enhancement to the Hobbs Public Library’s existing
Youth Program, intentionally bringing together educators, community partners,
families, and industry to foster a collaborative environment that supports
student growth, learning, and long-term success.

1.3 The Hobbs Public Library STEM in NM Champion / Youth Program Director
serves as the primary operator of the HUB and will:

a. Lead and facilitate STEM sessions
b. Operate, troubleshoot, and maintain STEM equipment

Page 1



1.4

2.1

2.2

2.3

2.4

3.1

3.2

IV.

c. Manage consumables and materials used in programming

The NM STEM Innovation Network will provide professional development,
technical guidance, curriculum resources, and ongoing support.

Role of the STEM in NM Champion / Youth Program Director

The Hobbs Public Library STEM in NM Champion serves as both Program
Lead and Technical Operator of the HUB.

The Hobbs Public Library will be responsible for collecting and maintaining
data related to the use of the HUB, including participation, program offerings,
resource utilization, and space usage. The New Mexico STEM Innovation
Network will support the development of data collection tools, systems, and
reporting frameworks. The Hobbs Public Library agrees to utilize the agreed-
upon system to ensure accurate and consistent data is captured, enabling
both parties to evaluate impact, inform decision-making, and support reporting,
funding, and sustainability efforts.

Responsibilities include:

Planning and delivering STEM programming

Operating, troubleshooting, and maintaining equipment

Managing consumables and materials

Coordinating scheduling and space access with at least 1 community event
a quarter if possible

e. Serving as the primary point of contact with the New Mexico STEM
Innovation Network for networking and sharing data, best practices, etc.

Qoo

NM STEM will support through training, consultation, connection to industry
and best-practice guidance.

Equipment Ownership

All STEM equipment provided under this partnership will be owned by Hobbs
Public Library, unless otherwise specified in writing.

Equipment becomes part of the Hobbs Public Library’s long-term Youth
Program assets.

Maintenance, Repair & Replacement

Page 2



4.1

4.2

5.1

5.2

VL.

6.1

6.2

The Hobbs Public Library is responsible for day-to-day operation and routine
maintenance.

The New Mexico STEM Innovation Network will assist with:

a. Training on proper equipment care
b. Guidance on repairs, upgrades, and replacement planning

c. ldentifying grant and partnership opportunities for sustainability

Consumables & Materials

The Hobbs Public Library will be responsible for the ongoing management of
consumables (e.g., 3D printer filament, laser-cutting materials). The NM STEM
Innovation Network may support an initial investment in consumables;
however, continued replenishment cannot be guaranteed. Both parties agree
to collaboratively pursue industry partnerships, grants, and other funding
avenues to maintain an adequate supply of materials.

The NM STEM Innovation Network will support replenishment as feasible,
emphasizing:

a. Grant opportunities
b. Community and industry partnerships

c. Collaborative funding and donation efforts

STEM Resource Lending the Hobbs Public Library

The HUB will include a STEM Resource Lending the Hobbs Public Library
consisting of kits, tools, and educational materials available for checkout.

The Hobbs Public Library staff will support the operational aspects of the
lending system including:

a. Checking materials in and out

Maintaining checkout records

c. Applying existing the Hobbs Public Library lending policies where
appropriate

=4
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6.3

6.4

VII.

7.1

7.2

VIIL.

8.1

8.2

9.1

9.2

The New Mexico STEM Innovation Network will support the content and
sustainability of the lending the Hobbs Public Library by:

a. Assisting with keeping materials current, relevant, and aligned with STEM
priorities

b. Supporting replenishment and replacement of kits and resources as
feasible and contingent on state supported funding.

c. Helping identify grants, donations, and partnerships to expand and refresh
the collection

This shared approach ensures the lending the Hobbs Public Library is well-
managed, sustainable, and continuously evolving without placing undue

burden on the Hobbs Public Library staff or budgets.

Filament Storage & Equipment Care

Proper storage (sealed containers, desiccant, and/or dryers) is recognized as
necessary.

These needs fall under the Hobbs Public Library-operated equipment
management, with Network guidance and support for funding where possible.

Content & Safety Restrictions

All activities will follow:

a. Hobbs Public Library policies

b. City of Hobbs policies

c. Applicable safety and legal standards

The Hobbs Public Library retains final authority over acceptable use.

TERM AND TERMINATION

This MOU shall commence on the Effective Date and shall remain in effect for
a period of one (1) year unless sooner terminated.

Either party may terminate this MOU without cause upon thirty (30) days
written notice to the other party. Upon termination, the parties shall cooperate
in an orderly wind-down of activities. Ownership of equipment shall remain
with the Hobbs Public Library unless otherwise agreed in writing.

Page 4



X.
10.1

XI.

11.1

11.2

XIl.

121

12.2

X1
13.1

GOVERNING LAW AND VENUE
This MOU shall be governed by and construed in accordance with the laws of
the State of New Mexico. Venue for any dispute arising under this MOU shall
lie exclusively in the courts of Lea County, New Mexico.

INDEMNIFICATION

To the extent permitted by law, NM STEM agrees to defend, indemnify, and
hold harmless the City of Hobbs, its officers, employees, and agents from and
against any and all claims, demands, damages, liabilities, and expenses
arising out of or resulting from NM STEM'’s negligent acts, errors, omissions,
or willful misconduct in connection with this MOU.

Nothing in this section shall be construed as a waiver of the City’s immunities
or limitations of liability under the New Mexico Tort Claims Act.

LIABILITY

Each party shall be responsible for its own acts and omissions and those of its
officers, employees, and agents. Nothing in this MOU shall be construed to
create a joint venture, partnership, or agency relationship between the parties.

The City of Hobbs does not assume liability for the acts or omissions of NM
STEM, and NM STEM does not assume liability for the acts or omissions of
the City, except as expressly provided herein.

ENTIRE AGREEMENT

This MOU represents the entire understanding between the parties and may be
amended only by written agreement signed by both parties.
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ATTEST:

NEW MEXICO STEM INNOVATION NETWORK

BY: Date:
Devon Fite,
Regional Director

ATTEST:
CITY OF HOBBS

BY: Date:
Jonathan Sena,
Mayor

Approved as to Form:

By: Date:
Medjine Desrosiers-Douyon,
Deputy City Attorney
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REGIONAL EDUCATION COOPERATIVE 6

BILL TO: REQUISITION

REGIONAL EDUCATION COOPERATIVE 6 (1) School:

PO Box 847 (2) Requested By:

ENMU, Station #9 (3) LEA Approval By:

1500 S. Avenue K (Authorized LEA Signature Required)
Portales, NM 88130 Date:

(575) 562-4456 Phone
(575) 562-4460 Fax

SHIP TO: SUGGESTED SOURCE (VENDOR)

Hobbs Public Library STEMFINITY LLC

Attn: Alexis Arriaga / Nikki Lawless 9841 W Emerald Street, Boise, ID 83704

509 N. Shipp St. Hobbs NM 88240 fax#

phone# 575-397-9328 phone# 800.985.7836 Email: support@stemfinity.com

PLEASE TYPE INFORMATION BELOW

(6) QUANTITY (7) UNIT (8) DESCRIPTION OF ITEM (Be (9) UNIT (10) TOTAL
REQUESTED = specific in Name, Model No., etc...) PRICE AMOUNT

TCG-1822
-81-KWI-S

1 TEAM Maker Cart 2.0: The Ultimate STEM - STEAM $8,498.00( $ 8,498.00
PCS-EDS

1 17112 Flight STEAMventures $425.00| $ 425.00
PCS-BLB-

1 1202 BrickLAB Core Ultimate Set (Grades 1-6) $1,195.00| $ 1,195.00
MAT-2015

2 00114 MatataStudio MT3 Digital Microscope $449.90| $ 899.80
PCS-EDS-

1 13503 Scratch Camp $495.00| $ 495.00
BOX-E4_T
EACHER _

1 BUNDLE |Robo E4 Educational 3D Printer Teacher Bund $2,999.00| $ 2,999.00
MOD-8551

2 65004598 |Cubelets Curiosity Set $399.00| $ 798.00
STEM
101-3D
Printing-Vir

1 tual PD STEM 101: One Day Training $495.00| $ 495.00
STEM
101-AR/V
R/XR
(Extended
Reality)-Vir

1 tual PD STEM 101: One Day Training $495.00| $ 495.00
STEM
101-Projec
t-Based
Learning-V

1 irtual PD | STEM 101: One Day Training $495.00| $ 495.00
STEM
101-Codin
g-Virtual

1 PD STEM 101: One Day Training $495.00| $ 495.00

FORWARD TO REC6 BUSINESS MANAGER AND RETAIN A COPY AT LEA Electronic version: September 2023



STEM
101-Circuit
ry-Virtual
1 PD STEM 101: One Day Training $495.00| $ 495.00
STEM
101-Roboti
cs-Virtual
1 PD STEM 101: One Day Training $495.00| $ 495.00
KUBO-BN
1 DL-CKB KUBO Complete Coding Bundle $454.00| $ 454.00
TCT-TTE-
1 SA-CP35 |STEM Activate Complete Package (3rd-5th) $599.99| $ 599.99
TCT-TTE-
1 SA-CPK2 |STEM Activate Complete Package (K-2nd) $549.99| $ 549.99
SNP-SCS
1 C3CP Snap Circuits® STEM Classroom Activity Kit $651.49| $ 651.49
DISC-Pric
1 e Match Eduporium Price Match ($499) -$152.49| $ (152.49)
PCS-EDS-
1 13506 Science of the Human Body Camp $675.00| $ 675.00
JLZ-MMC
1 K Makey Makey STEM Pack - Classroom Inventi $699.95| $ 699.95
PCS-EDS
1 52010 Dirt Camp Second Edition $895.00| $ 895.00
PCS-EDS-
1 13505 Flight & Aerodynamics Camp $1,025.00| $ 1,025.00
PCS-EDS-
1 22021 Build a Better World Camp $1,095.00| $ 1,095.00
0Z0-5060
2 1ARI Ozobot Ari Classroom Kit $1,450.00( $ 2,900.00
PCS-EDS-
1 12517 Simple Machines Camp $1,545.00| $ 1,545.00
BBT-8041
1 0004 Strawbees STEAM Classroom Robotics - micr| $2,387.00| $ 2,387.00
PCS-EDS
1 _ 15613 Ready, Set, Drone! Third Edition $2,995.00( $ 2,995.00
PCS-EDS-
1 15007 Claymation Camp $1,345.00| $ 1,345.00
$ -
$ -
SUBTOTAL $ 35,944.73
SHIPPING $ -
TOTAL $ 35,944.73
|
FOR LEA'S INFORMATION: REC #6 Office Only:
Unencumbered Budget YES NO
FUNCTION-OBJECT #'S Balance Available?
VENDOR |PO # Approved:
Disapproved:

REC 6 DIRECTOR or BUSINESS MANAGER SIGNATURE

EMAIL COMPLETED REQUISITION TO tgates@rec6.net

FORWARD TO REC6 BUSINESS MANAGER AND RETAIN A COPY AT LEA Electronic version: September 2023



| CITY OF HOBBS

|
‘}FNZ 5 STAFF SUMMARY FORM
0 5 MEETING DATE:

NEW MEXICO -

_

April 20, 2026
SUBJECT: PUBLICATION: Proposed Ordinance Amending Chapter 3.20 of the
Hobbs Municipal Code Regarding the City of Hobbs Procurement

Policy

DEPT OF ORIGIN: Finance
DATE SUBMITTED: 4/9/2026
SUBMITTED BY: Toby Spears, Finance Director

Summary:

The City of Hobbs is a “home rule charter” government which enacts its own procurement
ordinance. The City of Hobbs adopted the home rule procurement ordinance # 1080 on
November 17th, 2014. The last update of the procurement ordinance was April 6, 2020.
The City of Hobbs needs to update its ordinance to incorporate additional needed
processes and procedures for guidance on procurement. The following is a list of the
proposed changes:

Objective change to encourage departments to shop local

Adds additional cooperative purchasing for Sourcewell, Buyboard and TIPs

Changes thresholds to: best obtainable price <30K, written quotes from 30K to <90K, >90K
requires RFP or Bid.

Exemptions added: purchases of local indefinite quantity commodities such as food and
supplies (only up to authorized budgeted amounts). Land acquisitions or right of way
acquistions.

CPO (certified procurement officer) maintained in the Finance Department

P-Card section (only to be used for online subscription-based services and travel
(excluding meals)

Fixed Asset changes on dual control. Capital asset components must be budgeted in the
same line item and fund to determine total capital cost of the fixed asset.

Vendor contracts associated with federal grant revenues will require proof the vendor was
screened for possible debarment with the federal government

Allows for deposits related to professional service contracts with artists and entertainers
Internal control Office of the State Auditor policies require the City of Hobbs to mail vendor
checks on file.

If approved, effective date would be July 1, 2026

Fiscal Impact:

No changes are anticipated with the publication of this proposed ordinance

Attachments:




Procurement Ordinance Change 2026 3.20.036 VERSION 5 as of April 20 2026 30k
to 90k

Recommendation:

Staff recommends publication of the Ordinance

Approved By:

Toby Spears, Finance Director 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




- CODE OF ORDINANCES
Title 3 - REVENUE AND FINANCE
Chapter 3.20 CITY PROCUREMENT POLICY

Chapter 3.20 CITY PROCUREMENT POLICY?

Article 1. General Provisions

[3.20.010 Title.]

[This chapter shall constitute and be referred to as the official "procurement policy" of the City. This chapter
shall apply to all purchases of the City.]

3.20.020 Objective.

The objective of this policy is to guide City of Hobbs employees in the legal steps required to purchase
quality materials and services needed at competitive prices in accordance with regulations set forth by the Hobbs
City Commission and the State of New Mexico. This objective is also to strengthen the local economy by prioritizing
the procurement of goods and services from locally owned businesses whenever feasible, thereby supporting job

creation, fostering community investment, and enhancing the overall economic resilience of the municipality.

1.

Administration. The City of Hobbs Central Purchasing Office (CPO) staff are charged with the
responsibility of procuring all materials and services effectively and efficiently. The City Manager and
CPO shall have the responsibility and authority to insure that all provisions of the law and this policy
are followed and shall be authorized to issue any supplement consistent with this policy deemed
necessary to administer, manage or clarify this policy. Supplements shall be approved by the City
Manager and copies of all supplements shall be attached to and made a part of this policy. The CPO
shall be responsible for having the knowledge to insure that all provisions of this policy and all other
purchasing concerns and activities of the City of Hobbs are appropriate and consistent with the most
current, generally accepted purchasing techniques, and all provisions of the law. CPO personnel are
available to answer any questions concerning the methods and policies regarding procurement of
materials and services.

Scope. Except as otherwise provided, this procurement policy applies to every expenditure by the City
of Hobbs for the procurement of items of tangible personal property, services and construction (13-1-
30 NMSA 1978).

Consistency with State Procurement Code. The provisions of this policy are subject to change as per
State Procurement Code revisions. Any revision thereof that is inconsistent with the provisions of this
policy shall control. All purchase users shall be given a copy of such revisions and notified that they are
in effect.

Unauthorized Purchases. Any purchase which does not substantially comply with the provisions of this
policy shall be considered an unauthorized purchase. Any individual initiating any unauthorized
purchase may be subject to disciplinary action and may be held solely responsible for payment.

1Editor's note(s)—Ord. No. 1101, §§ I—XIII, adopted April 17, 2017, repealed the former Ch. 3.20, §§ 3.20.010—
3.20.095, and enacted a new Ch. 3.20 as set out in §§ 3.20.010—3.20.105 herein. The former Ch. 3.20
pertained to similar subject matter and derived from Ord. No. 1080, adopted Nov. 17, 2014; and Ord. No.
1084, adopted May, 19, 2015.

Hobbs, New Mexico, Code of Ordinances Created: 2024-09-16 13:54:32 [EST]
(Supp. No. 15)
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5.  Approval of Unauthorized Purchases. All purchases determined to be an unauthorized purchase shall
be considered by the City of Hobbs Finance Director, who will make a recommendation to the City
Manager to approve or not approve an unauthorized purchase for payment. Unauthorized purchases
shall not be processed for payment prior to City Manager approval. The City Manager will make a
determination, -based on the facts and circumstances of each case, of whether or not to pay for any
unauthorized purchase.

6.  Civil Penalties. Persons knowingly violating the State Procurement Code, or this policy based on State
law, may be subjected to a penalty not to exceed one thousand dollars ($1,000.00) per occurrence (13-
1-196 NMSA 1978).

Items not specifically identified in this policy are regulated by Chapter 13 NMSA 1978.
(Ord. No. 1101, §1,4-17-2017)

3.20.030 Definitions.

"Authorized department employees" authorized department employees are designated and authorized by
each Department Head to approve purchases within their department.

"Central purchasing office (CPO)" means the Central Purchasing Office (CPO) is defined as the Finance
Department and other departmental staff assigned or delegated the responsibility to ensure compliance with the
City of Hobbs procurement policy for all purchases. The CPO personnel are responsible to verify that each
expenditure is coded to the proper account, and that each expenditure is allowable considering the budget as
adopted by the City Commission with amendments.

"Change order" means a written order signed and issued by a procurement officer directing the contractor to
make changes which the changes clause of the contract authorizes the procurement officer to order with or
without the consent of the contractor.

"Contract modification (amendment)" means any written alteration in the provisions of a contract
accomplished by mutual action of the parties to the contract.

"Construction management and construction manager" means consulting services related to the process of
management applied to a public works project for any duration from conception to completion of the project for
the purpose of controlling time, cost and quality of the project. "Construction manager" means a person who acts
as an agent for the City of Hobbs for construction management, for whom the City of Hobbs shall assume all the
risks and responsibilities.

"Construction manager at risk" means a person who, pursuant to a contract with a governing body, provides
the preconstruction services and construction management required in a construction manager at risk delivery
method.

"Construction manager at risk delivery method" means a construction method for the City of Hobbs wherein
a construction manager at risk provides a range of preconstruction services and construction management,
including cost estimation and consultation regarding the design of the building project, preparation and
coordination of bid packages, scheduling, cost control, value engineering and, while acting as the general
contractor during construction, detailing the trade contractor scope of work, holding the trade contracts and other
subcontracts, prequalifying the evaluating trade contractors and subcontractors and providing management and
construction services, all at a guaranteed maximum price for which the construction manager at risk is financially
responsible.

"Cooperative procurement" means procurement conducted by or on behalf of more than one (1) state
agency or local public body, or by a state agency or local public body with an external procurement unit. This also
means purchasing agreements when the agreement has been evaluated through a Federal or a State of New

Created: 2024-09-16 13:54:31 [EST]
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Mexico formal bidding process. (Examples: Cooperative Educational Services, HGAC, Sourcewell, Buy Board, TIPS
Purchasing Cooperative- .)

"Exemptions." See Section 3.20.035.

"Indefinite quantity contract" means a contract which requires the contractor to furnish an indeterminate
quantity of specified services, items of tangible personal property or construction during a prescribed period of
time at a definite unit price or at a specified discount from list or catalogue prices.

"Invitation for bids (IFB)" means all documents, including those attached or incorporated by reference,
utilized for soliciting sealed bids.

"Lease option" means an operating lease for acquiring tangible equipment and "lease purchase options"
means a capital lease for acquiring tangible equipment. The City of Hobbs can enter into either an operating lease
or a capital lease in acquiring tangible equipment. Thresholds still apply as to the total value of the leased asset. All
lease agreements valued at under seventy-fivetheusand-dolars{$75,;000.00) ninety thousand dollars ($90,000.00)
must be signed by the City Manager or designee. All lease agreements with tangible equipment valued at over
seventy-five{$75;000-00) ninety thousand dollars must be processed through bidding, request for proposal, GSA,
or cooperative purchasing and be approved by the City Commission.

"Multi-term contract" means a contract having a term longer than one (1) year.

"Public works contracts" means a construction project of the City of Hobbs, to construct, repair, alter or
extend an improvement on real property or to improve real property owned, used or leased by the City of Hobbs.

"Purchase order" means the document issued by the central purchasing office which directs a contractor to
deliver items of tangible personal property, services or construction pursuant to an existing contract.

"Purchase request" means the document by which a using department or division requests that a contract be
obtained for a specified service, construction or item of tangible personal property and may include but is not
limited to the technical description of the requested item, delivery schedule, transportation requirements,
suggested sources of supply and supporting information.

"Request for proposal (RFP)" means all documents, including those attached or incorporated by reference,
used for soliciting proposals.

"Task order" means a written contract associated with a multi-award RFP or bid.

"Total cost" means total cost of the materials or services required, defined as all costs associated with the
purchase, including shipping and any applicable taxes.

(Ord. No. 1101, & I, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.035 Exemptions.

Purchases of parts and labor or maintenance agreements to repair disabled equipment or machinery if the
equipment or machinery is repaired by a franchised dealer or by a factory authorized repair shop.

Purchases of parts and labor for equipment or machinery where a breakdown of this equipment or
machinery could cause an emergency or costly condition to exist and where the machinery or equipment is in
immediate danger of failure.

Purchases of local indefinite quantity commodities such as food and supplies. (only up to authorized
budgeted amounts)

Purchases of computer software and ancillary services required to match other software in use is required to
be used in the public interest. This includes licensing fees and services to modify or maintain proprietary software.

Created: 2024-09-16 13:54:31 [EST]
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Purchases of specialty goods, as defined by the Chief Procurement Officer or Finance Director, for resale to
the general public at a retail business operated by the City.

Agreements for the services of attorneys and legal assistants.

Contracts and expenditures in connection with court or administrative proceedings, including, but not
limited to, experts, mediators, interpreters, translators, court reporters, process servers, witness fees, security
services and printing and duplicating of materials for filing.

Infrastructure development agreements.

Land Acquisitions or Right of Way Acquisitions

Railroad infrastructure agreements.

Agreements for the services of lobbyists.

Third party lodgers' tax awards.

Social service agencies.

Exempt agencies.

Fully funded restricted private donations as required by the private donor.

Leases, licenses, permits, exchanges, or purchases of real property and all other real property transactions.

Purchases from regulated utilities such as gas, electricity, water, telephone, cable TV, refuse collection
services.

Purchases of books, periodicals, films, training materials, subscriptions, on-line information services, or
advertising from the publishers and distributors or agents.

Purchases of travel by common carrier or by private conveyance and related travel expenditures such as
meals and lodging.

Purchase of surety bonds.

Agreements for the services of medical practitioners such as doctors and veterinarians.
Purchase, lease, rental or any other financial management for the acquisition of works of art.
Contracts with professional entertainers and associated expenditures.

The purchase of used items if available for a limited time, such as by auction or public sale, and if determined
to be at a cost advantage to the City. A memo shall be written to the Finance Director for approval describing the
steps taken to determine that a cost advantage to the City exists.

(Ord. No. 1123, 4-6-2020)

3.20.036 Approval of Contracts.

The following contracts must be approved by the City Commission:

1.  Any contract for professional/technical services in an amount exceeding seventy-five-thousand-delars
{575,000:00), ninety thousand dollars ($90,000.00)-including, but not limited to, legal service contracts.

2. Any amendment to a professional/technical services contract which causes the amount of that

contract to exceed seventy-five-thousand-delars{$75;000.00) ninety thousand dollars (590,000.00) -

3. Any CES/HGAC/SourceWell/BuyBoard/TIPS Purchasing Cooperative contracts exceeding seventy-five
theusand-dolars{$75,;000:00) ninety thousand dollars ($90,000.00)--Note: Items that utilize

Created: 2024-09-16 13:54:31 [EST]
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10.

NM/Federal/NASPO GSA_contracts are excluded from the seventy-five-thousand-dellars{$75,000-00)

ninety thousand dollars ($90,000.00) threshold but must be approved in the current fiscal year budget.

Any amendment to a GSA/CES/HGAC/Sourcewell/BuyBoard/TIPS Purchasing Cooperative contract

which causes the amount of that contract to exceed seventy-five-thousand-delars{$75,000:00) ninety
thousand dollars ($90,000.00).

Any exempt agency contract in an amount exceeding seventy-five-thousand-dellars{$75,000.00) ninety

thousand dollars (590,000.00) and any amendment to an exempt agency contract which causes the
amount of that contract to exceed seventy-five-thousand-dellars{575,000-00). ninety thousand dollars
(590,000.00)

Any social service agency contract in an amount exceeding seventy-five-thousand-dollars{$75,000-00

ninety thousand dollars ($90,000.00)} -and any amendment to a social service agency contract which

causes the amount of that contract to exceed seventy-five-thousand-dellars{$75;000-00) ninety
thousand dollars ($90,000.00)

Concession contracts expected to generate revenues to the contractor in excess of seventy-five

thousand-dellars{$75;000-00 ninety thousand dollars ($90,000.00), over a twelve (12) month period.

Sole source contracts for goods, services or construction in excess of seventy-five-thousand-deHars
{$75,000:00 ninety thousand dollars ($90,000.00)} -for a single project.

Emergency service contracts for goods, services or construction in excess of seventy-five-thousand
doellars{$75,000:00): ninety thousand dollars ($90,000.00)-Note: The City Manager must determine
that urgent and compelling reasons requiring an emergency procurement of professional/technical
services exceeding seventy-five thousand-dellars{$75;000:00) ninety thousand dollars ($90,000.00) or

social service exceeding seventy-five-thousand-dollars{$75,000-00 ninety thousand dollars
(590,000.00)); the City Manager shall notify the Mayor and City Commission at its regularly scheduled

meeting. The City Manager shall give a full description of the urgent and compelling reasons, the scope
of work, the contract amount, and the name of the contractor.

Contracts with the New Mexico State Auditor, or other contracts required by law.

Note: City Manager may require contracts under seventy-five-thousand-delars{$75,000:00) ninety

thousand dollars (590,000.00) -to be approved by City Commission on a case by case basis. Land

Acquisition or Right of Way Acquisition exceeding ninety thousand dollars (590,000.00) in value can be

negotiated by the City Manager with ratification by the City Commission.

(Ord. No. 1123, 4-6-2020)

3.20.040 Purchasing policies.

A.

Certificates of Insurance. Vendors must provide a certificate of insurance to the CPO, or have a certificate on
file with the City Clerk's office prior to any purchase that includes labor exceeding twenty-theousand-deHars

{520,000.00) thirty thousand dollars ($30,000.00). The certificate of insurance shall include all general

liability, auto liability, and worker's compensation coverage as required by the CPO. Certificates of insurance
may also be required for other purchases as deemed necessary.

Certification of Procurement Officer—Fhe-City-of Hobbs-isrequired-to-maintaina-Certified-Public Aceountant

within-the-Finance Department: The certification of a procurement officer is eptienal mandatory within the

Finance Department.-as-it relates to-the City of Hobbs Certified-Public- Accountant status.
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C.  Competitive Sealed Proposals (Request for Proposal). When the City of Hobbs requires competitive sealed
proposals, the entire proposal document must be reviewed and approved by the Department Head
originating the proposal, CPO, City Attorney, and City Manager. Additional department staff may be required
to review the proposal document. Notice of proposals must clearly identify the City of Hobbs, Finance
Department, 200 E. Broadway, Hobbs, NM 88240 as the location and time for submittal.

1.

10.

Public notices must be published at least ten (10) calendar days prior to the deadline for submission
and posted to the City of Hobbs website. (13-1-113 NMSA 1978). Proposals will not be opened prior to
the scheduled deadline for submission. Proposals are not publicly opened.

After the deadline for submission, proposals will be evaluated based on the evaluation criteria set forth
in the proposal document, by an evaluation committee designated by the City Manager or his designee
(13-1-114 NMSA 1978). A minimum of twenty (20) percent cost factor must be included in the
evaluation criteria. (Note: only on non-qualification based proposals will the minimum cost factor be
applied.)

Any negotiations will be conducted by the City Manager or his designee. Negotiations may be
conducted with responsible offeror who submit proposals found to be reasonably likely to be selected
for award (13-1-115 NMSA 1978, 1997 Repl.). The contents of any proposal shall not be disclosed so as
to be available to competing offeror during the negotiation process (13-1-116 NMSA 1978).

After award, all proposals are subject to the "Inspection of Public Records Act" (14-2-1 through 14-2-12
NMSA 1978).

Proposals that are rejected and never awarded are not subject to the Inspection of Public Records Act
(14-2-1 through 14-2-12 NMSA 1978).

In addition to the requirements above, proposals for the services of architects, engineers, landscape
architects and surveyors must also comply with Sections 13-1-120 through 13-1-124 NMSA 1978
(Section 13-1-115 NMMSA 1978).

If federal grant revenues are associated with a proposal, the proposal must contain language as it
relates to the specific federal grant guidelines-

All proposers shall be required to sign an affidavit attesting that collusion has not occurred.

All proposers shall be required to sign a Related Party Form, disclosing any financial interest the
proposer may have with the City of Hobbs.

All proposers shall be required to sign a Debarment Certificate disclosing any debarment from the
State of New Mexico, Federal Government and or the City of Hobbs.

D.  Construction Manager at Risk Delivery Method.

1.

Construction manager at risk delivery method authorized; multiphase selections procedure.

a. A construction manager at risk delivery method may be used when the City Commission or
designee determines that it is in its interest to use that method on a specific project, provided
that the construction manager at risk shall be selected pursuant to the provisions described of
this section.

b.  The City Commission or designee shall form a selection committee of at least three (3) members
with at least one (1) member being an architect or engineer. The selection committee shall
develop an evaluation process, including a multiphase procedure consisting of three (3) steps.
The three (3) step process shall consist of a request for qualifications, a request for proposals and
an interview.

A request for qualifications shall be published and shall include at a minimum the following:
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i A statement of the minimum qualifications for the construction manager at risk, including
the requirements for:

(A) A contractor's license for the type of work to be performed, issued pursuant to
the Construction Industries Licensing Act;

(B) Registration pursuant to 13-4-13.1 NMSA 1978; and
(C) A minimum bond capacity;
ii. A statement of the scope of work to be performed, including;

(A) The location of the project and the total amount of money available for the
project

(B) A proposed schedule, including a deadline for submission of the statements of
qualification;

(C) Specific project requirements and deliverables;
(D) The composition of the selection committee;

(E) A description of the process the selection committee shall use to evaluate
qualifications;

(F) A proposed contract; and

(G) A detailed statement of the relationships and obligations of all parties,
including the construction manager at risk, agents of the City Commission or
designee, such as an architect or engineer;

iii.  Averification of the maximum allowable construction cost; and
iv.  Arequest for a proposal bond as required by Section 13-1-146 NMSA 1978.
V. All proposers shall be required to sign an affidavit attesting that collusion has not occurred.

vi.  All proposers shall be required to sign a Related Party Form, disclosing any financial
interest the proposer may have with the City of Hobbs.

vii.  All proposers shall be required to sign a Debarment Certificate disclosing any debarment
from the State of New Mexico, Federal Government and or the City of Hobbs.

c. The selection committee shall evaluate the statements of qualifications submitted and determine
the offerors that qualify for the construction manager at risk. The committee shall issue a request
for proposal to the offerors that qualify.

d. The selection committee shall issue a request for proposal and evaluate the proposals pursuant
to Sections 13-1-112 through 13-1-117 NMSA 1978 except that:

i The request for proposals shall be sent only to those determined to be qualified.

ii.  The selection committee shall evaluate the proposals and conduct interviews with up to
three (3) of the highest-ranked offerors instead of negotiating with responsible offerors
found to be reasonably likely to be selected; and

e.  After conducting interviews with the highest-ranked offerors and after considering the factors
listed in this section, the selection committee shall recommend to the City Commission the
offeror that will be most advantageous to the City of Hobbs. Should the City Commission or
designee be unable to negotiate a satisfactory contract with the offeror considered to be the
most qualified at a price determined to be fair and reasonable, negotiations with that offeror
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shall be formally terminated. The City Commission or designee shall then undertake negotiations
with the second most qualified offeror. Failing accord with the second most qualified offeror, the
City Commission or designee shall formally terminate negotiations with the offeror. The City
Commission or designee shall then undertake negotiations with the third most qualified offeror.
Should the governing body or designee be unable to negotiate a contract with any of the offerors
selected by the committee, additional offerors shall be ranked in order of their qualifications and
the City of Hobbs or designee shall continue negotiations in accordance with this section until a
contract is signed with a qualified offeror or the procurement process is terminated and a new
request for proposal is initiated.

In evaluating and ranking statements of qualifications, proposals and results of interviews, and in
the final recommendations of a construction manager at risk, the selection committee shall
consider:

i The offeror's experience with construction of similar types of projects;

ii.  The qualifications and experience of the offeror's personnel and consultants and the role of
each in the project;

iii.  The plan for management actions to be undertaken on the project, including services to be
rendered in connection with safety and the safety plan for the project;

iv.  The offeror's experience with the construction manager at risk method; and

V. All other selection criteria, as stated in the request for qualifications and the request for
proposals.

Nothing in this section precludes the selection committee from recommending the termination
of the selection procedure and repeating the selection process pursuant to this section. Any
material received by the selection committee in response to a solicitation that is terminated shall
not be disclosed so as to be available to competing offerors.

After a contract is awarded, the selection committee shall make the names of all offerors and the
names of all offerors selected for interview available for public inspection along with the
selection committee's final ranking and evaluation scores. Offerors who were interviewed but
not selected for contract award shall be notified in writing within fifteen (15) days of the award.

2. Responsibilities of construction manager at risk following award of project.

a.

The contract with the construction manager at risk shall specify:
i The guaranteed maximum price; and

ii.  The percentage of the guaranteed price that the construction manager at risk will perform
with its own work force.

The construction manager at risk, in cooperation with the City Commission or designee, shall
seek to develop subcontractor interest in the project and shall furnish to the City Commission or
designee and any architect or engineer representing the City Commission or designee a list of
subcontractors who state in writing that they are a responsible bidder or a responsible offeror,
including suppliers who are to furnish materials or equipment fabricated to a special design and
from whom proposals or bids will be requested for each principal portion of the project. The
governing body and its architect or engineer shall promptly reply in writing to the construction
manager at risk if the governing body, architect or engineer knows of any objection to a listed
subcontractor or supplier, provided that the receipt of the list shall not require the City
Commission or designee, architect or engineer to investigate the qualifications of proposed
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subcontractors or suppliers, nor shall it waive the right of the City Commission or designee,
architect or engineer later to object to or reject any proposed subcontractor or supplier.

c. The construction manager at risk shall:
i Conduct pre-bid or pre-proposal meetings;
ii. Advise the City Commission or designee about bidding or proposals;
iii.  Enterinto contracts; (only on City Commission approval) and

iv.  Assist the City Commission or designee in evaluating submissions by responsible bidders
and offerors.

E. Competitive Sealed Bids (Invitation for Bids). When the City of Hobbs requires sealed bids, the entire bid
document must be reviewed and approved by the Department Head originating the bid, CPO, City Attorney,
and City Manager. Additional department staff may be required to review the bid document. Notice of bids
must clearly identify the City of Hobbs, Finance Department, 200 E. Broadway, Hobbs, NM 88240 as the
location and time for submittal.

1.

Public notice must be published at least ten (10) calendar days prior to the scheduled bid opening and
posted to the City of Hobbs website. (13-1-104 NMSA 1978). Bids will not be opened prior to the
scheduled bid opening. All bids shall be opened publicly in the presence of one or more witnesses. (13-
1-107 NMSA 1978). Award shall be made to the lowest responsible bidder. The City reserves the right
to waive technicalities and accept the bid deemed to be in the best interest of the City.

Price negotiations can be conducted in order to avoid rejection of all bids only if the lowest responsible
bid has otherwise qualified, and if there is no change in the original terms and conditions, if the lowest
bid was up to ten (10) percent higher than budgeted project funds. (Section 13-1-105 NMSA 1978).

All bids are subject to the Inspection of Public Records Act (14-2-1 through 14-2-12 NMSA 1978).

Addendums to bids must be disclosed by the CPO within twenty-four (24) hours of prior bid opening
date.

If federal grant revenues are associated with a bid, the bid must contain language as it relates to the
specific federal grant guidelines.

All proposers shall be required to sign an affidavit attesting that collusion has not occurred.

All proposers shall be required to sign a Related Party Form, disclosing any financial interest the
proposer may have with the City of Hobbs.

All proposers shall be required to sign a Debarment Certificate disclosing any debarment from the
State of New Mexico, Federal Government and or the City of Hobbs.

F. Expenditure Categories. The following policies are to be applied by the CPO for all expenditures of the City of
Hobbs. The application of the policy is based on the appropriate cost category that each purchase fits into; as
well as the additional requirements for public works contracts, see section 3.20.060; and miscellaneous
purchases, see section 3.02.050.

1.

Category #1—Total Cost is Less Than Fwenty Fhousand-Dellars{$20,000-:00) Thirty Thousand Dollars
(530,000.00)--Price quotes for these purchases are required, however a good faith effort must be made

to acquire the materials or services at the best obtainable price. All departments can purchase services,
construction or items of tangible personal property having a value not exceeding twenty-theusand
dollars{$20,000-00) thirty thousand dollars ($30,000.00)-by issuing a direct small purchase order.
(Note: all purchase requisitions must have a quote before a conversion to a purchase order) Purchases
made in this category must obtain prior approval from an authorized department employee.
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2.  Category #2—Total Cost is More Than FwentyFheusand-Dellars{520,000-00) Thirty Thousand Dollars
(530,000.00), but less than Seventy-Five FThousane-Delars{$75,000:00} Ninety Thousand Dollars
($90,000.00)- Purchase of services, construction or items of tangible personal property having a value
not exceeding seventy-five-theusand-deHars{$75,000-00)-ninety thousand dollars ($90,000.00) are
accomplished by obtaining three (3) written quotes. The quotes will be turned in to the CPO with a
quote/purchase request form for issuance of a purchase order. Purchases made in this category must
obtain prior approval from an authorized department employee.

3.  Category #3—Total Cost is More Than Seventy-Five Thousanrd-Dollars{$75;000-:00)-Ninety Thousand

Dollars (590,000.00). Purchases of services, construction or items of tangible personal property in this
category must be procured using formal sealed bids or competitive sealed proposals through the CPO.
Only the CPO can distribute bid and proposal documents, maintain an approved bidder list, or issue any
addendum to bids or proposals. Purchases made in this category must obtain prior approval from the
Department Head and approved by the City Manager and City Commission.

Purchases are not to be artificially divided to shift the classification of the purchase into an inappropriate
expenditure category. Violation of this policy is subject to possible disciplinary action as defined in the personnel
policy.

G.  Freight Designations. The City of Hobbs will not accept title of any goods until they are received by an agent
of the City of Hobbs (13-1-157, 13-1-158 NMSA 1978).

1.  The shipping terms of all purchases made by the City of Hobbs must be F.0.B. destination or F.O.B.
destination, freight prepaid by the vendor.

2. In most instances, the City of Hobbs will not prepay freight on any purchases. The CPO will make an
assessment of the facts and circumstances, and determine if pre-payment of freight is the only
available means of purchasing the goods in the best interest of the City of Hobbs.

H.  Gross Receipts Tax. In accordance with state law, the City of Hobbs is responsible to pay New Mexico gross
receipts tax on all payments for labor (7-9-1 through 7-9-85 NMSA 1978). Some materials for construction
projects may also be subject to New Mexico gross receipts tax.

. Indefinite Quantity Contract Purchases. Purchases of the same materials or services at various times during

the year may require formal bids if the total cost for the fiscal year exceeds seventy-five-theusand-dollars
{575,000-00)-ninety thousand dollars ($90,000.00) -for all departments. Examples of these types of purchases
are fertilizer, asphalt, chlorine, lime, concrete, uniforms, janitorial, etc.

1.  The City of Hobbs may procure multiple indefinite quantity construction contracts pursuant to a price
agreement for multiple projects under a single RFP, provided that the total amount of a contract and
all renewals does not exceed two million dollars ($2,000,000.00) over four (4) years and the contract
provides that any one (1) purchase order under the contract may not exceed five hundred thousand
dollars ($500,000.00). (13-1-154.1 - B)

J. Multi-Year Contracts. The City of Hobbs may enter into multi-year contracts that are in the best interest of
the City of Hobbs as determined by the CPO.

1. The maximum length of any contract for tangible personal property, construction or services under

seventy-five-thousand-detars{$75,000:00)-ninety thousand dollars ($90,000.00) is not to exceed four
(4) years, over seventy-five-thousand-dollars{$75;000-00) ninety thousand dollars ($90,000.00)-is not

to exceed eight (8) years including extensions and renewals.

2. The maximum length of any contract for professional services is not to exceed four (4) years with all
extensions and renewals (13-1-150 NMSA 1978)

3.  The terms of these multi-year contracts must be specified in the specifications of the bid or proposal
(13-1-150 NMSA 1978).
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4.  Task orders can be issued as it relates to multi-award bids and proposals. Task orders between twenty
theusand-dollars{$20,000-00) thirty thousand dollars ($30,000.00) -and seventy-five-theusand-dollars
{575,000:00) ninety thousand dollars ($90,000.00) -shall obtain approval from, the Department Head
Committee (Department Head Committee defined as a Department Head and one or more evaluators)
and the City Manager. The committee shall have a written justification of why the chosen contractor is
in the best interest of the City. Any artificial divide of task orders exceeding the seventy-five-thousand
elel-la#s—(—$—75—99@—09 ninety thousand dollars (590 000. OO)HhreshoId would requwe City Commission
approval. {e-g=
#Ne—t-heusand—éeﬂars—(—&z%—eee-ee-)— Task orders exceedlng seveﬁt-y—ﬁwe—theusaﬁd—éeﬂaﬁﬁ-?%—e@g-ee-)
ninety thousand dollars ($90,000.00) must obtain prior approval from the Department Head and
approved by the City Manager and City Commission. In determining the contractor for multi-award
task orders exceeding seventy-five-thousand-dollars{$75;000-00) ninety thousand dollars ($90,000.00),
the Department Head Committee will make the recommendation based on the best interest of the
City.

5.  The City of Hobbs may procure multiple architectural or engineering services contracts for multiple
projects under a single qualifications-based RFP; provided that the total amount of multiple contracts
and all renewals for a single contractor does not exceed two million dollars ($2,000,000.00) over four
(4) years and that a single contract, including any renewals, does not exceed five hundred thousand
dollars ($500,000.00) (13-1-154.1 - A)

K. Professional Services Expenditures. "Professional services" means the services of architects, archaeologists,
engineers, surveyors, landscape architects, medical arts practitioners, scientists, management and systems
analysts, certified public accountants, lawyers, psychologists, planners, researchers and persons or
businesses providing similar services (13-1-76 NMSA 1978).

Professional services are procured at the direction of the City Manager for contracts under seventy-five-theusand
dollars{$75,000:00) ninety thousand dollars ($90,000.00) including for the services of architects, landscape
architects, engineers or surveyors for state public works projects or local public works projects, in accordance with
professional services procurement regulations promulgated by the Department of Finance and Administration, the
General Services Department or a Central Purchasing Office with the authority to issue regulations. Professional
services between twenty-theusand-dollars{$20,000-00) thirty thousand dollars ($30,000.00)-and seventy-five
thousand-delars{$75;000-00) ninety thousand dollars ($90,000.00), not related to public works projects, shall
obtain three (3) written competitive quotes with justification (when applicable) before the City Manager may
approve the contract. Contracts over seventy-five-thousand-dollars{$75;000-00) ninety thousand dollars
($90,000.00) are procured at the direction of the City Manager with City Commission approval, and are subject to
the competitive sealed proposal requirements. The CPO will issue a contract after documentation of the
appropriate approval is delivered to the CPO.

NOTE: The City of Hobbs is subject to 2.22 NMAC State Audit Rule in contracting for the audit services.

L. Cooperative Purchasing Agreements. "Cooperative procurement” means procurement conducted by or on
behalf of more than one (1) state agency or local public body, or by a state agency or local public body with
an external procurement unit. Purchases of services, construction or items of tangible personal property can
be made through the use of a "cooperative purchase agreement". The cooperative agency agreement must
be approved by the City Commission. If multiple purchasing agreements exists with vendors for a project,
and the project exceeds two hundred thousand dollars ($200,000.00), the Department Head must attempt
and obtain multiple quotes. The multiple quotes can be compared to all cooperative purchasing agreements
as it relates to CES, GSA, HGAC, Sourcewell, BuyBoard and TIPS Purchasing Cooperative. Purchases

exceeding seventy-five-thousand-dellars{$75,000.00) ninety thousand dollars ($90,000.00) must obtain prior

approval from the Department Head and approved by the City Manager and City Commission.
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M. Amendments to Contracts. Any amendment exceeding seventy-five-thousand-delars{$75,000-00) ninety
thousand dollars (590,000.00)must obtain prior approval from the Department Head and approved by the

City Manager and City Commission.

N.  Change Orders. Any change order on a contract exceeding seventy-five-theusand-dollars{$75,;000-00) ninety

thousand dollars (590,000.00) must obtain prior approval from the Department Head and approved by the
City Manager and City Commission.

O. Purchases from Elected Officials or Employees. The City of Hobbs shall follow the NM Governmental Conduct
Act as it relates to purchases from elected officials or employees. Procedures for related party expenditures
are in Section 3.20.100 of the City of Hobbs Procurement Ordinance.

P.  Quotations. When the City of Hobbs Procurement Policy requires quotations, either written or oral, all
vendors must be given the same information concerning the material or service required and any other
specifications. Each vendor contacted must be given an equal opportunity to supply the material or service. If
an addendum to a request for a quotation is required, it must be provided to all vendors that were asked to
respond.

Q. Resident Bidder's Preference. Vendors registered with the State of New Mexico who have received a resident
bidder's preference number are eligible for a five (5) percent preference in the evaluation of their bid price
(13-1-21 NMSA 1978). This five (5) percent resident bidder's preference is applicable to formal sealed bids
and proposals. The resident bidder's preference does not apply to the expenditure of federal funds (13-1-21
NMSA 1978). The CPO is responsible for the verification of the resident bidders' preference number with the
State of New Mexico.

R. Resident Veteran Business Preference. Vendors registered with the State of New Mexico who have received
a resident veteran business preference number are eligible for the following bidder preference (13-1-21 or
13-1-22 NMSA 1978): (Note: The resident veteran business preference is applicable to formal sealed bids and
proposals).

1. Resident veteran business with annual revenues of three million dollars ($3,000,000.00) or less to be
ten (10) percent lower than the bid actually submitted and a ten (10) percent factor for a request for
proposal.

The CPO is responsible for the verification of the resident veteran business preference number with the State
of New Mexico.

S——Sole Source and Emergency Purchases.

1. "Sole source purchases" are defined as a purchase for which there is only one known source for the
required service, construction or item of tangible personal property (13-1-126 NMSA 1978). At least
thirty (30) days before a sole source contract is awarded, the CPO or designee of either shall post
notice of the intent to award a sole source contract on its website and forwarded to the State of New
Mexico Department of Information Technology for posting on the sunshine portal. The notice shall
identify at a minimum:

a.  The parties to the proposed contract.

b.  The nature and quantity of the service, construction or item of tangible personal property being
contracted for; and

C. The contract amount.

Any qualified potential contractor who was not awarded a sole source contract may protest to the
CPO. The protest shall be submitted in writing within fifteen (15) calendar days of the notice of intent
to award a contract being posted by the CPO. (13-1-126.1, A B, 13-1-128)
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V.

Emergency purchases are valid only when there exists a threat to public health, welfare, safety or
property requiring procurement under emergency conditions (13-1-127 NMSA 1978). An emergency
condition creates an immediate and serious need for services, construction or items of tangible
personal property that cannot be met through normal procurement methods and the lack of which
would seriously threaten:

a.  The functioning of government;
b.  The preservation or protection of property; or
c. The health or safety of any person (13-1-127 NMSA 1978).

Every effort should be made to purchase competitively if the situation allows (13-1-127 NMSA 1978). A
written determination of the basis for the emergency procurement and for the selection of the
particular contractor shall be included in the procurement file (13-1-128 NMSA 1978).

Written documentation of these types of purchases must be submitted to the CPO by the Department
Head making the purchase (13-1-128 NMSA 1978). This documentation must be maintained for a
minimum of three (3) years (13-1-128 NMSA 1978).

Within three (3) business days of awarding an emergency procurement contract, the CPO or designee
of either shall post notice of the intent to award the emergency purchase contract on its website and
forwarded to the State of New Mexico Department of Information Technology for posting on the
sunshine portal. The notice shall identify at a minimum:

a.  The parties to the proposed contract;

b.  The nature and quantity of the service, construction or item of tangible personal property being
contracted for; and

C. The contract amount.

State of New Mexico Purchasing Contracts and, State GSA and Federal GSA contracts. The CPO may make
purchases utilizing any State of New Mexico Purchasing Contract, or any State/Federal GSA contract deemed
to be in the best interest of the City of Hobbs. The CPO is not required to obtain quotes or formal sealed bids
for purchases under these contracts regardless of the total cost (13-1-129 NMSA 1978), but may utilize these
contracts as one (1) of the price quotes when quotations are required.

1.

When using GSA contracts the contractor (not the distributor) must indicate in writing a willingness to
extend to the City of Hobbs the terms and conditions specified in the GSA contract (13-1-129 NMSA
1978).

The CPO must have a complete copy of the State contract or -GSA contract (13-1-129 NMSA 1978). The
CPO will verify the terms of the contract as well as the effective date of the contract prior to issuance
of a purchase order.

Prepayments/deposits of professional service contracts with artists and entertainers are allowed (subject to

approval by City Manager and Finance Director

(Ord. No. 1101, & 11, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.050 Public works contracts.

A.

Public works contracts are subject to the policies detailed above as well as the following additional
procedures.

All contracts of more than sixty thousand dollars (560,000.00), must contain a provision stating the minimum
wages to be paid to various classes of laborers and mechanics as determined by State of New Mexico.
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Contractors must pay the laborers at least weekly, on the job site. The wage scale must be prominently
posted by the contractor at the work site (13-4-11 NMSA 1978). If the City of Hobbs is utilizing a cooperative
purchase agreement, the determination of wage rates for the agreement must be forwarded and filed with
the City of Hobbs CPO. Non-submittal of wage rate determinations from the cooperative service agency
could result in a delay of payment.

For all contracts of more than seventy-five-theusand-dellars{$75,;000-00) ninety thousand dollars
(590,000.00),-the City of Hobbs must receive a performance bond from the contractor equal to one hundred

(100) percent of the contract price, and a payment bond from the contractor equal to one hundred (100)
percent of the contract price.

The CPO can require performance bonds and payment bonds on any public works contract.

The City of Hobbs may require a close out fee of no greater than five (5) percent be held from each partial
payment to the contractor until the job is completed.

Any vendor submitting a bid for a public works construction project more than five thousand dollars
($5,000.00), shall submit a subcontractor list of who will perform work or labor or render service. The
subcontractor's list shall give in detail the nature of the work which will be done by each subcontractor. Any
bid submitted by any person which fails to comply with this policy will be considered a non-responsive bid
and will not be accepted by the City of Hobbs (13-4-34 NMSA 1978).

In order to submit a bid, proposal or to be considered for award of any portion of a public works project
greater than sixty thousand dollars ($60,000.00), the public works project is subject to the Public Works
Minimum Wage Act. The contractor, serving as a prime contractor or not, shall be registered with the labor
and industrial division of the labor department. The City shall not accept a bid on a public works project
subject to the Public Works Minimum Wage Act from a prime contractor that does not provide proof of
required registration for itself.

The City of Hobbs may procure multiple architectural or engineering services contracts for multiple projects
under a single qualifications-based RFP; provided that the total amount of multiple contracts and all
renewals for a single contractor does not exceed two million dollars ($2,000,000.00) over four (4) years and
that a single contract, including any renewals, does not exceed five hundred thousand dollars ($500,000.00)
(13-1-154.1 - A).

(Ord. No. 1101, & 1V, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.060 Miscellaneous expenditures.

A.

Some miscellaneous expenditures do not lend themselves to classification as services or materials, and are
not handled in the same way as most purchases.

Travel expenditures, meal reimbursements, postage, dues/subscriptions and registration fees are several
examples.

Check requests can be utilized for these expenditures. It is encouraged to use purchase orders whenever
necessary to assure budgeted funds are available.

Documentation for the expenditure should be attached to the request, and submitted directly to the Finance
Department for payment.

(Ord. No. 1101, § V, 4-17-2017)

3.20.061 Procurement Cards (P-cards)
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P-Cards simplify the buying process and may be used by specific authorized individuals. P-cards are only

to be used for online subscription-based services and travel (EXCLUDING MEALS) as it relates to City of
Hobbs business. The P-Card shall only be used in accordance with established guidelines and procedures
and only for purchases that are otherwise authorized. Purchase Cards should not be used to circumvent
standard procurement requirements. The Finance Department is charged with administering and
establishing the rules and procedures of the City’s P-Card program. The Finance Director or designee
reviews and approves all City Departmental requests for the assighment of a P-Card. The Finance Director
or designee shall establish and determine in writing all individual dollar limitations for P-Cards. In
addition, the Finance Director or designee shall determine the limitation per transaction for each P-Card.
No individual shall exceed his or her individual limitations without the Finance Director or designee
express written approval. P-Card holders are responsible for the security of their cards; the cards should
be treated with the same level of care individuals would use with their own personal credit or debit cards.
Unsolicited requests for account information should be verified prior to releasing any information. P-Card
holders suspected or accused of fraud, theft, or misuse will have their P-Cards suspended or terminated.
Violation of the City’s P-Card program will subject the P-Cardholder to the following sanctions:

® Card holder may be required to reimburse the City for the cost of unauthorized purchases;

e Revocation of the individual’s P-Card; and/or Revocation of the individual’s P-Card; and/or

* Termination of employment

3.20.070 Fixed asset policy.

A.

B.

Capital outlay items are budgeted annually and approved by the City Commissioners.

Purchases from funds budgeted as a capital outlay must have an Inventory Data Sheet attached when
submitted to the Finance Department for payment.

All capital expenditures are accounted for in a fixed asset inventory and not charged to an operating expense
account.

Generally, expenditures for items with an original cost of more than five thousand dollars ($5,000.00), and an
estimated life of more than one (1) year, are classified as fixed assets.

Generally, expenditures of less than five thousand dollars ($5,000.00) are charged to the current year's
operating expenses.

Repairs should be charged to an operating expense account.

Purchases for shrubbery, trees, sod, fencing, carpeting, roofing, plumbing, etc. should not be considered
fixed assets.

Installation, engineering services, architectural services and repairs extending the life of the asset should be
charged and budgeted directly to the fixed asset as to assure proper value of the fixed asset. Note: When
budgeting fixed assets, items F through H should be considered in the code series of the budgeting process.
Operations should be budgeted in the 42000 object code series and capital should be budgeted in the 43000
or higher object code series.

Disposition of any item requires prior approval from the Department Head (13-6-1 NMSA 1978), and
completion of an inventory data sheet-transfers and deletions. Items are deemed to have a salvage value
and are believed to be sold at a public auction must be specified on the inventory data sheet - transfers and
deletions form. Minimum bid amounts for auction items may be determined by the Department Head and
Finance Director prior to auction and communicated in writing to the auctioneer. The Finance Department is
responsible for organizing the auction and will communicate when and where to transport the items before
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and after the auction. For chain of custody control, the Department is required to obtain a signature, with
time and date, from the auctioneer and City staff once the item has been delivered. Signature sheets will be
forwarded to the Finance Department.

J. Each Department Head is responsible for maintaining an accurate inventory of all fixed assets assigned to
their department.

K.  The results of the physical inventory shall be recorded in a written inventory report, certified as to
correctness. The Finance Department will incorporate dual control and second level review of the fixed
asset balances for accuracy. The fixed asset listing and balances will be presented to the governing authority

of the agency.-and-signed-by-the-governing-authority-of the-ageney (NMAC 2.20.1.16.E)

L. Annexing of property will be evaluated and added to the fixed asset inventory list at the end of every fiscal
year (when applicable). The basis for valuation will be determined by reasonable methods determined by
GAAP (Generally Accepted Accounting Principles).

M. Donation of property will be evaluated and added to the fixed asset inventory list at the end of every fiscal
year (when applicable). The basis for valuation will be determined by reasonable methods determined by
GAAP (Generally Accepted Accounting Principles).

N.  Trade in of property. Where it is desired to trade-in or exchange used articles as part payment on the
purchase price of new articles, the Finance Department shall, in requesting vendor offers, describe such used
property, inform prospective vendor offerors where the used property can be examined, and notify
prospective vendor offerors that the sale price of the new article and the allowance as credit for the trade-in
or exchange shall be stated separately. The difference between the sale price of the new article and the
trade-in allowance shall be deemed the offer of the seller. Note: If the trade-in item is on the physical
certified asset list, all necessary approvals required by 13-6-1 NMSA 1978 must be processed first prior to the
trade-in transaction.

O. Recycled materials (scrap material which retains a salvage value) will be sold through a competitive process
determined by the Finance Director. Note: If the sale of recycled material/item is on the physical certified
asset list, all necessary approvals required by 13-6-1 NMSA 1978 must be processed prior to the recycled
material transaction.

(Ord. No. 1101, & VI, 4-17-2017; Ord. 1123, 4-6-2020)

3.20.075 Budgeting policy/procedures.

A. Inorder to comply with Section 6-6-2 NMSA 1978, local governments have the following deadlines to adhere

to:
June 1 Budget (preliminary) requests are due to New Mexico Local Government Division
July 31 Budget (final) Final Day to submit budget adjustment resolutions for current fiscal year

Final budget requests for next fiscal year including the approving resolution due at New Mexico
Local Government Division
Fiscal year-end financial reports due at New Mexico Local Government Division

The New Mexico Local Government Division requires the City of Hobbs to establish and maintain a cash balance in
the general fund equal to one-twelfth ( 1/12) of the budgeted expenditures at fiscal year-end (June 30).

The City of Hobbs will hold a minimum of one (1) budget public work session prior to the first Commission meeting
in May.
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A portion of the general fund cash balance can be reserved in a separate reserve fund by direct action of the City
of Hobbs Commission. The action to set up a reserve must specify the purpose, the amount and the expected date
for its use. Reserves which remain unused for a period of three (3) years will revert to the general fund.

B.

Budget Fund Establishment:

1.

General Fund. Accounts for all financial resources, except those required to be accounted for in
another fund.

Special Revenue Fund. Accounts for the proceeds of specific revenue sources that are legally restricted
to expenditure for specific purposes.

Capital Projects Fund. Accounts for financial resources to be used for the acquisition or construction of
major capital facilities.

Debt Service Fund. Accounts for the accumulation of resources for the payment of general obligation
and long-term debt principal and interest.

Proprietary Fund. Accounts for operations that are financed and operated in a manner similar to
private business enterprises, where the intent of the City Commission is that the costs of providing
goods or services to the general public on a continuing basis be financed or recovered primarily
through user charges.

Internal Service Fund. Accounts for the financing of goods or services provided by one (1) department
or agency to other departments or agencies of the City of Hobbs on a cost-reimbursement basis.

Fiduciary Fund (Trust and Agency). Accounts for assets held by the City of Hobbs in a trustee capacity
or as an agent for individuals, private organizations, or other governmental units, and/or other funds.

Adjustments and Reclassifications.

1.

Definitions.

"Budget adjustment" means any revenue or expenditure adjustment made after June 1, increasing or
decreasing budgeted cash fund balance.

"Budget reclassification" means any revenue or expenditure reclassification made after June 1, having
no effect on budgeted cash fund balance.

Budget Fund Adjustments.

a. New Mexico Local Government Division approval is required to adjust the budget after the
budget is adopted. The following list establishes the criteria:

i Meeting date that the City Commission approved the adjustments.

ii. Fund or funds affected by the adjustments.

iii. Department affected by the adjustments.

iv.  The dollar amount of the adjustment and the available resources to fund the adjustment.
V. A brief explanation stating why the adjustment is necessary.

b.  The signature of the Mayor, Commission Chair or designate (Manager, Finance Officer, etc) with
attestation by the Municipal Clerk must be provided.

c. Budget adjustments requiring Local Government Division approval include:
i Any budget increases.

ii. Any transfer of budget between funds.
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iii.  Transfers of cash, both permanent and temporary, between funds.
iv.  Any combination of the above.

d.  All budget increases, transfers (permanent and temporary) must be approved by the New Mexico
Local Government Division prior to making the actual increase or transfer.

e. Budget increases or transfers from the general fund requiring the use of cash balances may not
be approved if the result reduces estimated ending cash balance below LGD requirements.

f. Quarterly budget review establishes the second Commission meeting at the end of each quarter.
The quarterly review requires the City of Hobbs to examine fiscal performance and make budget
adjustments, if needed. The examination should include a comparison of revenues and
expenditures to date to the approved budget.

3. Budget Categories.

a.  The City of Hobbs establishes budget categories within the funds and Departments as the
following:

Revenue—(Object code beginning with a 30)

Personnel and Benefits—(Object code beginning with a 41)
Operating—(Object code beginning with a 42)

Capital Assets (Tangible Equipment)—(Object code beginning with a 43)
Capital Projects—(Object code beginning with a 44, includes a project number)
Debt Service—(Object code beginning with a 46)

b.  All budget reclassifications must be approved by the City Manager or Finance Director. Any
budget reclassifications must be between budget categories. (example: reclassifications from
personnel to personnel, reclassifications from operating to operating, reclassifications from
capital assets to capital assets.) The budgetary cash fiscal impact on reclassifications should be
zero with ratification of those adjustments at the quarterly budget review Commission meeting.

c. Any budget adjustment reducing the budgeted cash by sixty-theusand-deHars ninety thousand

dollars ($60,;000-00), ($90,000.00) Commission approval must be obtained prior to the
adjustment being recorded.

d. Budget adjustments that do not reduce budgeted cash balance by sixty-theusand-dellars ninety
thousand dollars ($60,000-00} ($90,000.00), ratification of the adjustment at the quarterly
budget review must be approved by the City Commission.

e. End of the year fiscal year budget adjustments must be approved by the City Commission and
submitted for approval to the Local Government Division by July 31.

D.  Procedures for Submitting Fiscal Year Preliminary Budget.
1.  Salary and Benefits.

a. Finance Department will create the fiscal year budget file (in the MUNIS system) in the second
week in December for the upcoming fiscal budget year.

b. Finance Department will create a point in time, personnel projection file, in the MUNIS system
prior to January 31.

c. Any added departments must be approved by Finance Director prior to January 31.
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d. Department Heads will submit to the Human Resource Department by January 31, any added
positions or reclassifications of personnel for the upcoming fiscal year budget.

e.  The Human Resource Department will update the personnel projection file with changes
submitted by Department Heads by the second week in February.

f. Once the projection file is updated, the salary projection will be executed and posted no later
than March 1,-The final projection must be compiled in the budget book by FTE by department,
with salary amounts and compared to prior year. (Note: State of NM Local Government Division
requires FTE counts and salary amounts with an average increase or decrease from prior budget
year)

g. Benefit projections will be determined by City management and updated in the salary/benefit
projection prior to March 1.

2. Operating.

a. Finance Department will create the fiscal year budget file (in the MUNIS system) in the second
week in December for the upcoming fiscal year budget year.

b. Departments must input detailed line item budgets (within the MUNIS system) no later than
March 1. (Note: detail input is required with justifications.)

c. Any additions of departments or object codes must be approved by Finance Director prior to
March 1.

3.  Capital Assets and Capital Projects.

a. Finance Department will create the fiscal year budget file (in the MUNIS system) in the second
week in December for the upcoming fiscal year budget year.

b. Departments adding new fiscal year budgeted projects must submit those projects to Finance no
later than March 1. Any grant revenues associated with new projects also needs to be submitted
to Finance. (Note: project numbers need to be added within the MUNIS system)

c. Departments must input detailed line item capital asset and capital project budgets no later than
March 1. (Note: detail input is required with justifications.) NOTE: CAPITAL ASSET COMPONENTS
MUST BE BUDGETED IN THE SAME LINE ITEMS AND FUND TO DETERMINE TOTAL CAPITAL COST
OF ASSET.

d. Existing budgeted projects will be carried over into the next budget year. These existing budgeted
should not be re-budgeted in the preliminary budget process unless an enhancement or addition
needs to be made to the project after July 1.

4, Finance Department will project, an input revenues as it relates to the General Fund, Special Revenue
Funds, Capital Asset Funds, Debt Service Funds, Enterprise Funds and Fiduciary/Trust Funds by March
1.

5. After March 1, the Finance Department will roll all components of the preliminary budget to the City
Manager for review. The City Manager may establish departmental meetings during this review
process.

6.  Once City Manager review is complete, the Finance Department will compile preliminary fiscal year
budget and create a projected budgeted cash fund balance report. The minimum general fund cash
reserve as a percentage of general fund revenues shall be thirty (30) percent. (Note: City Commission
reserves the right to set the reserve percent from fiscal year to fiscal year). The State of New Mexico
Local Government Division requires one-twelfth ( 1/12) (8.33 percent) of general fund budgeted
expenditures as the cash reserve.
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7.  The City of Hobbs preliminary budget will hold two (2) public meetings regarding the preliminary
budget. The two (2) public meetings are as follows:

1)  Preliminary budget work session discussions; and

2)  Final adoption of fiscal year preliminary budget. The timeline for work session is the second
Commission meeting in April and the first Commission meeting in May.

8. Once the preliminary budget is adopted, the budget will be cross walked to the required DFA forms
and submitted prior to June 1.

(Ord. No. 1101, & VII, 4-17-2017)

3.20.080 Contract policy/procedures.

A. Contract Background. Typically, the City of Hobbs requires contracts for any labor/services over twenty
theusand-dollars{$20,000-00) thirty thousand dollars ($30,000.00) ~There are some cases that might require
a contract under twenty-theusand-dellars{$20,000-00)-thirty thousand dollars-($30,000.00)-if the

department and vendor need to detail out certain attributes that would otherwise not reflect on the
purchase order (examples of these are timelines, quantity amounts, methods of payment, scope of work,

expectations etc.) All Econtracts uhdertwenty-theusand-dollars{520,000) will be assigned a purchase order.

The signed contract will serve as backup to the purchase order issued. Contracts are not to be artificially

B. Procedure.

1. Determine if labor or services are over the twenty-theusand-dellar{$20,000.-00) thirty thousand dollar
(530,000.00) threshold.

2. Contracts under twenty-thousand-deHars{$20,000-00) thirty thousand dollars ($30,000.00) will be

assigned a purchase order (authorized contract will serve as backup to the purchase order). If over the

twenty-thousand-doellar{$20,000:00) thirty thousand dollar ($30,000.00) threshold, three (3) written

quotes (use quote/purchase request form) must be obtained. Any professional service between
twenty-theusand-dollars{$20,000-00) thirty thousand dollars ($30,000.00) and seventy-five-thousand
dollars{$75,000:00) ninety thousand dollars ($90,000.00),-not related to public works projects, should
obtain three (3) competitive written quotes with justification (when applicable) before the City
Manager can approve the contract. Once the authorized contract is approved, a purchase order will be
issued. The authorized contract and documentation will serve as backup to the purchase order

3.  Obtain an electronic version contract on the City's Intranet page or contact Finance for a proforma
contract. (Note: the contract pro forma version has been vetted through the Finance Department and
Legal Department. Any other contract form used will be subject to additional review by the
Legal/Finance Department.)

4, Update the contract with the vendor, scope of service, amounts, quantity or any other language is
deemed necessary for clarification.

5.  Check budget for available funds and update contract with coding instructions.

6.  Contract needs to be signed by the Department Head, Finance Director, City Attorney, City Manager
and vendor before work is to begin. If a contract is obtained through a bidding process or RFP process
then the Mayor must sign contract.
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7.  Once signatures are obtained, the contract must be forwarded to Purchasing (along with the three (3)
written quotes) for encumbering into the MUNIS system. (via purchase order) This assures that the City
of Hobbs has the most current status of contractual liabilities owed to vendors.

8. Invoices associated with the eentraets purchase order will be submitted to accounts payable and
disseminated to the Department who issued requested the eentract. purchase order

9.  The Department Head will sign off on the invoice verifying the work was complete and satisfactory. The
Department Head will then forward to accounts payable for payment. (Note: all invoices must be paid
within fifteen (15) days of receipt of payment per ordinance.)

10. All contracts will be drafted for a one (1) year term with a three (3) year option to renew (when
applicable). Before the contract year, a reminder notice will be sent by the Finance Department to the
department who initiated the contract for review. The department will review and update any terms,
scope of services, or any other terms set in the initial contract. Once reviewed, the department will
sign the contract reminder notice along with the vendor. This constitutes exercising one (1) of the
three (3) year options._A new purchase order will be issued in the budget year reflecting the exercised
option. Any significant changes to the initial contract will need to be reflected in an amendment to the
initial contract and purchase order; identifying any updates. The amended contract must be signed by
all parties listed in the initial contract.

11. Employment Contracts vs. Contracts of Independent Contractors. All contracts will be subject to review
by the City Manager, Human Resources Director and Finance Director as it relates to determining
whether a contract is considered to be an employment contract or a contract with an independent
contractor. (IRS rules apply) Employment contracts will be reviewed annually by the City Manager
during his/her evaluation process for the employee. Contracts with an independent contractor will
follow the review procedure mentioned in procedure 9 Section 3.20.080 of procedures for obtaining a
contract.

12. Any vendor contract associated with Federal grant revenues will require proof the vendor was
screened for possible debarment with the Federal Government. No contract or purchase order will be
issued to a vendor if debarred.

(Ord. No. 1101, & VII, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.085 Procedures for obtaining a purchase order.

A.

Purchase Order Background. The City of Hobbs requires a purchase order for any tangible property, labor,
and services under twenty-thousand-delars{$20,000:00)-thirty thousand dollars ($30,000.00) A purchase
order can also be obtained for any tangible property over twenty-thousand-deHars{520,000:00) thirty

thousand dollars (530,000.00)-and under seventy-five-thousand-delars{$75;000-00) ninety thousand dollars
(590,000.00), however, three (3) written quotes (use quote/purchase request form) must be obtained. (note:

in obtaining three (3) quotes, the lowest quote does not have to be lowest, but a statement as to why lowest
qguote was not chosen) A purchase order can be obtained for tangible property or indefinite quantity

amounts over sevenpty-five-thousand-deHars{$75,;000:00) ninety thousand dollars ($90,000.00), but a formal

bid, sole source, emergency request, GSA, cooperative purchasing (see ordinance policy) or formal RFP
process would have to occur first. Any purchase orders over twenty-theusand-dollars{$20,000-00) thirty
thousand dollars (530,000.00) -needs to be created in the Finance Department - Purchasing. It is noted the
City of Hobbs uses a purchase order system for two (2) reasons; 1) that authorization of public funds has
occurred before the purchase, and 2) only authorized personnel from the City of Hobbs can spend public
funds. The purchase order system also tracks by department, checks availability of funds and contractually
encumbers public funds._Any vendor purchase order associated with Federal grant revenues will require
proof the vendor was screened for possible debarment with the Federal Government. No purchase order
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will be issued to a vendor if debarred. The City of Hobbs uses an electronic report and planning system
(MUNIS) to obtain a purchase order. The steps involved in the City of Hobbs electronic procurement process
is first, creating a requisition, converting to a purchase order, receiving an invoice, department receiving the
item indicating the product or service was adequate and then a check is processed. Purchase orders are not
to be artificially divided to shift the classification of the purchase into an inappropriate expenditure category.
(example: creating purchase orders to one (1) vendor, same budget line item, three {3} (4) different times at
ten thousand dollars (510,000.00) per PO making the total purchase to the vendor thirty-thousand-dellars
{530,000.00) forty thousand dollars (540,000.00)- This purchase should have obtained three (3) written
quotes since total purchase to one (1) vendor exceeded twenty-thousand-dolars{$20,000:00) thirty
thousand dollars (530,000.00)--In the prior example, if total purchases exceeded seventy-five-thousand
deiﬁ&(%?%;@@@-@@-}mnetv thousand dollars (S90, OOO 00), then a formal bid or RFP process would need to be
followed). - W v

B. Procedure—Requisition to Purchase Order.

1.  Complete a requisition entry in MUNIS. Please include a detailed description of the item or items
purchased in the line detail field.

2. Allrequisitions must have documentation (such as a quote, contract under twenty-thousand-deHlars
{$20,000:00) thirty thousand dollars (530,000.00) -or an estimate) attached to justify the price,
timeline, and/or quantity needed.

3. Release the requisition in MUNIS so that it can be processed through the workflow in MUNIS.
4, Once all approvals have been made, the requisition will be converted into a purchase order.

5.  The originator will receive two (2) copies of the purchase order by email - the department copy and the
vendor copy. Please provide your vendor with the vendor copy of the purchase order.

C.  Procedure—Receiving on a Purchase Order.
1. Per the purchase order, the invoice should be received by the Finance Department.
2. Finance will email a copy of the invoice to the department for authorization to pay.

3. Please receive using the MUNIS receiving module any items on the invoice you have physically
received.

a. Please contact Finance as soon as possible if you have received an invoice from us and you do not
have your merchandise.

b. Receiving documentation should be scanned and attached (when applicable) within the receiving
module to verify that all merchandise shipped was properly vetted. Examples are to verify that
no prepayments exist between the vendor and the City of Hobbs, quantities are correct, and no
damage of goods occurred.

4. If you have more than one (1) line item on your purchase order, please be sure you are receiving on the
correct line item.

5. Please do not put a quantity in your receiving record - only a cost.
6. Please utilize the comments section to communicate any necessary information regarding your invoice.

a.  Thisis especially useful if you have multiple invoices paying against the same line on your PO.
Please provide the invoice number in the comments section for multiple invoices.

7. Please receive one (1) invoice at a time in the receiving record.
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Checks are Written Once Per Week. (Thursday afternoon). All purchase orders, invoices and receiving must
be done by 5:00 p.m. Tuesday for payment to the vendor on Thursday of that week. (note: during holidays,
the check run may be changed.) _Internal control Office of the State Auditor policies require the City of
Hobbs to mail the checks to the vendor address on file.

(Ord. No. 1101, § IX, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.090 Procedures for obtaining a request for proposal (RFP).

A.

RFP (Request for Proposals) Background. Request for proposals follow the same procedure noted in the State
of New Mexico Procurement Code. RFP's are done when other factors need to be considered for tangible
property, capital projects, professional services and other services. This section of RFP does not fully
encompass the process when public works projects are being considered for an RFP. This section details out

the basic process, thru RFP, in procuring services exceeding seventy-five-thousand-dollars{$75;000-00)
ninety thousand dollars ($90,000.00)-

Procedure for Creating an RFP.

1.  Obtain pro forma RFP form on the City's intranet page or request from purchasing an electronic copy of
the pro forma request for proposal.

2.  Once the department has a working template of the RFP, the following items need to be either
updated or changed:

a.  The proposal number (obtain thru purchasing).

b.  The specific timeline from publishing to opening of the RFP. The date, time and place of opening
(minimum time from publication to opening is ten (10) business days). Also, note that all RFP's
need to be evaluated and submitted to the City Commission for approval.

c. A detail description of the scope of service needing to be performed.

d. Evaluation criteria ranked on a grading scale or point scale. (examples: cost forty (40) percent-
timeline twenty (20) percent - personnel experience on similar services twenty (20) percent -
responsiveness to RFP ten (10) percent).

e. RFPs not related to public works projects shall have a minimum cost factor of twenty (20)
percent.

f. Resident preference of five (5) percent-and veteran's preference of ten (10) percent need to be
included as an evaluation criteria factor. Note: a combination of preferences cannot exceed
10%. Bidder preferences DO NOT APPLY TO FEDERAL FUNDING.

g. A cost sheet needs to be included in the RFP if cost is an evaluation factor.
h. A campaign contribution form needs to be included in the RFP.
i All proposers shall be required to sign an affidavit attesting that collusion has not occurred.

j. All proposers shall be required to sign a Related Party Form, disclosing any financial interest the
proposer may have with the City of Hobbs.

k. All proposers shall be required to sign a Debarment Certificate disclosing any debarment from
the State of New Mexico, Federal Government and or the City of Hobbs.

3.  The department will submit a proposer list to purchasing for filing and submission of RFP to
prospective proposers.
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7.

Once the department has updated and completed the RFP, the department will submit to Purchasing
for review. Purchasing will then make any suggestions or corrections before a check route is
established. (a check route is a sign off sheet in order for complete compliance review). Purchasing
creates a check route, with authorized signatures, in the following order:

a. Author of the RFP.
b. Department Head.
c. Purchasing.

d.  Finance Director.
e. Legal.

f. City Manager.

The check route needs to contain the budgeted funds available and the account number the RFP is
budgeted in.

When the check route is complete, the City Manager shall sign the notice to publish. The RFP
publication will also be submitted to IT for publication on the City of Hobbs website.

Any addendums to the RFP must be submitted twenty-four (24) hours in advance.

C.  Procedure for Evaluating an RFP. Specific guidelines in evaluating an RFP are detailed in the State of NM
Procurement Code. The following procedures establish a benchmark for departments in completing the RFP
process:

1.
2.

Finance Department will receive all RFP's and time/date stamp.

Finance Department will compile an evaluation form specific to the criteria established in the formal
RFP.

The department will establish an evaluation committee with a minimum of three (3) evaluators. At
least one (1) member needs to be independent of the RFP origination department. (refer to NM State
Procurement Code for specific procedures)

The evaluation team will score the RFP and submit scoring sheets to the Finance Department. An
average score sheet will be calculated and submitted to the Finance Department as well. Any possible
proposers deemed non-responsive must be vetted through the Finance Department and Legal
Department.- This includes verifying the proposer was screened for possible debarment with the State
of New Mexico and Federal Government. Bidder preferences,or veterans preferences do not apply if
the proposal is being encumbered with Federal funding.

The RFP origination department will create a staff summary and start negotiations of a contract
agreement (see contract procedure). If contract negotiations fail with the highest rated proposer, the
department will begin negotiations with the second highest proposer. (see detailed RFP negotiations in
NM State Procurement Code) The staff summary, average scoring sheet and contract (when necessary)
will be submitted to the City Commission for approval.

Upon City Commission approval, purchasing will submit an award letter to the highest rated proposer
and notify (in writing) the non-successful proposers.

Once all contract documents are signed, the department will submit to purchasing a copy of the
contract,-and a purchase order will be encumbered-enter-the-document into the MUNIS system. All
contracts that are processed through the RFP process must be signed by the Mayor.

(Ord. No. 1101, & X, 4-17-2017; Ord. No. 1123, 4-6-2020)
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3.20.095 Bid policy/procedures.

A. Bid Background. Bids follow the same procedure noted in the State of New Mexico Procurement Code. Bids
are done when only costs need to be considered for tangible property, capital projects, and other services
deemed necessary for the City of Hobbs. This section of bidding does not fully encompass the process when
public works projects are being considered for a bid. It is also noted that a construction manager assigned to
assist the City of Hobbs, thru a prior RFP, can process bids, evaluate and make recommendations to the City
of Hobbs Commission or designee. This section details out the basic process, thru bidding, in procuring

tangible property, capital projects and other services exceeding seventy-five-theusand-deHars{$75,000:00}
ninety thousand dollars ($90,000.00)-

B.  Procedure for Creating a Bid.

1.  Obtain pro forma bid form on the City's intranet page or request from purchasing an electronic copy of
the pro forma bid document.

2. Once the department has a working template of the bid document, the following items need to be
either updated or changed:

a.

b.

The bid number (obtain thru purchasing).

The specific timeline from publishing to opening of the bid. The date, time and place of opening
(minimum time from publication to opening is ten (10) business days). Also, note that all bids
need to be evaluated and submitted to the City Commission for approval.

A detail description of the tangible property, capital project or other service.

Resident preference of five (5) percent and veteran's preference of ten (10) percent need to be
included as a cost factor.

A cost sheet needs to be included in the bid document.
A campaign contribution form needs to be included in the bid document.
All bidders shall be required to sign an affidavit attesting that collusion has not occurred.

All bidders shall be required to sign a Related Party Form, disclosing any financial interest the
bidder may have with the City of Hobbs.

All bidders shall be required to sign a Debarment Certificate disclosing any debarment from the
State of New Mexico, Federal Government and or the City of Hobbs.

3.  The department will submit a bidders list to purchasing for filing and submission of bid to prospective
bidders.

4.  Once the department has updated and completed the bid document, the department will submit to
Purchasing for review. Purchasing will then make any suggestions or corrections before a check route is
established. A check route is a sign off sheet in order for complete compliance review). Purchasing
creates a check route, with authorized signatures, in the following order:

a.

b.

Author of the bid document.
Department Head.
Purchasing.

Finance Director.

Legal.
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f. City Manager.

g.  The check route needs to contain the budgeted funds available and the account number the bid
is budgeted in.

h.  When the check route is complete, the City Manager shall sign the notice to publish. The bid
document will also be submitted to IT for publication on the City of Hobbs website.

i Any addendums to the bid document must be done twenty-four (24) hours in advance.

C.  Procedure for Evaluating a Bid. Specific guidelines in evaluating a bid are detailed in the State of NM
Procurement Code. It is also noted that if the City of Hobbs is contracting with a construction manager then
the following process does not apply. The following procedures establish a benchmark for departments in
completing the bid process (without a construction manager):

1.
2.

Finance Department will receive all bids and time/date stamp.

Finance Department will compile an evaluation form specific to the cost established in the formal bid
process.

All bids will be publicly opened and read out loud.

The bid will be summarized and checked for completeness. Any possible bidders deemed non-
responsive must be vetted through the Finance Department and Legal Department. . This includes
verifying the proposer was screened for possible debarment with the State of New Mexico and Federal
Government. Bidder preferences,or veteran’s preferences do not apply if the bid is being encumbered
with Federal funding.

The bid origination department will create a staff summary and create a contract agreement (see
contract procedure). The staff summary, bidding sheet and contract (when necessary) will be
submitted to the City Commission for approval.

Upon City Commission approval, purchasing will submit an award letter to the apparent low bidder and
notify (in writing) the non-successful bidders.

Once all contract documents are signed, the department will submit to purchasing a copy of the
contract,-and a purchase order will be encumbered-enterthe-document into the MUNIS system. All
contracts that are processed through the bidding process must be signed by the Mayor.

(Ord. No. 1101, & XI, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.100 Related party expenditures procedures.

Pursuant to the NM Governmental Conduct Act, the following procedures shall be followed by any
employee/elected official conducting business with the City of Hobbs:

1.

All employees and elected officials shall be required to submit a Financial Disclosure Form to the
Finance Department annually.

All signed disclosure forms by employees/elected officials shall be filed in their personnel file.

Any possible conflict of interests with employees/elected officials may be reviewed by the Finance
Director, City Attorney and City Manager.

If a conflict of interest arises with an employee/elected official, any future goods or services provided
by the related party shall be subject to a competitive process and disclosed at a future City Commission
meeting.
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a. A competitive process is defined as written quotes with a minimum of three (3) vendors. The
dollar amount threshold for the written quotes is one thousand dollars ($1,000.00) to severty-
five-thousand-dolars{$75;000-00) ninety thousand dollars ($90,000.00)-The recommended

vendor, if an employee or elected official, shall require disclosure at a City Commission meeting.

b. Formal bid or RFP above seventy-five-thousand-dellars{$75,000:00) ninety thousand dollars
(590,000.00) shall require a formal competitive process of sealed bids/proposals with a disclosure

of conflict of interest from the vendor. All formal bids or RFPs shall be disclosed at a City
Commission meeting.

5.  Any change in financial interest during the calendar year, the employee/elected official shall disclose
the change to the Finance Department in writing.

6.  All new employees/elected officials shall submit a Financial Disclosure Form upon hire or start of
election term.

(Ord. No. 1101, & XII, 4-17-2017; Ord. No. 1123, 4-6-2020)

3.20.105 Inventory management policy.

A. Objective. The policy aims to achieve the following objectives which are to:

1. Provide guidelines that employees of the City of Hobbs must follow in the management and control of
inventory, including safeguarding and disposal of inventory.

2. Procure inventory in line with the established City of Hobbs Procurement Ordinance.
3. Eliminate any potential misuse of inventory and possible theft.

B. Definitions. [The following words, terms and phrases, when used in this section, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:]

"Cost" shall comprise costs of purchase, costs conversion, shipping and other costs incurred in bringing the
inventories to their present location and condition.

"Inventories" are assets:
1. In the form of material or supplies to be consumed or distributed in the rendering of services.
2. Held for sale or distribution in the ordinary course of operations.

"Warehouse manager" means the official responsible for the requisition, receipt, issue, recording,
safeguarding of inventory and cost-effective and efficient management of inventory.

"Obsolete inventory" means items that have expired, are redundant or damaged.
"Reorder level" means the level of inventory at which inventory is reordered.

"Net realizable" means the estimated selling price in the ordinary course of operations less the estimated
costs of completion and estimated costs necessary to make the sale exchange or distribution.

"Purchase requisition" means an electronic request that performs a budget check and detailing inventory
items as to description, quantity, cost, and shipping.

"Purchase order" means an electronic authorized contract which is converted from a purchase requisition,
detailing inventory items as to description, quantity, cost and shipping.

"Receiving" means ordered inventory items from an authorized purchase order are received by the
warehouse manager, against the purchase order by line item.
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"Invoice" means vendor billing document that matches authorized purchase order.

Scope. This policy applies to City of Hobbs inventory received by the warehouse manager and when

applicable, the golf course manager.

LA S

Inventory Procedures. The procedures for inventory must be followed to ensure that:

Inventory is safeguarded at all times.

There are accurate records of quantities on hand at all times.
Optimum inventory levels are maintained to meet the needs of users.
Only authorized issues of inventory are made to users.

Items placed in warehouse are secured and only used for the purpose for which they were purchased.

E. Ordering of Inventory.

1. Each department must set its own inventory reorder levels for all items in consultation with the
Utilities Director or Golf Pro Shop Manager, the inventory levels must indicate the minimum and
maximum inventory that can be maintained.

2. Due diligence and care shall be exercised in identifying low value and high value items of inventory.

3. Minimum inventory level of high value items shall be ordered, any maximum order shall be based on
specific requirement/need in order to avoid large amount of cash tied up on inventory.

4.  The purchase requisition will be requested by the warehouse manager/golf course manager detailing
out description, items, cost, shipping and other costs and submitted through the MUNIS system or
equivalent.

5.  The purchase requisition will be converted to an authorized purchase order by the Finance Department
and forwarded to the warehouse/golf pro shop for the receiving warehouse manager/golf pro manager
to match the goods received against the order once goods are delivered.

6. Purchase orders must thereafter be filed in date sequence.

7.  This file must form the basis for follow up of orders and for matching goods that are delivered to the
warehouse department/golf course pro shop.

8.  The orders file should be reviewed weekly by the warehouse manager/golf course manager and any
orders, which have not been delivered as per the agreement with the buyer, must be followed up
immediately.

F. Receipt of Inventory.

1.  The quantity and quality of the inventory received from suppliers must be according to specifications
and information on the purchase order.

2.  The warehouse manager/golf course manager must compare the delivery receiving document to the
purchase order before accepting the goods.

3.  Theinvoice or delivery receiving document must match the supplier name and order number.

4.  The warehouse manager/golf course manager must create an electronic receiving input into the
MUNIS system or equivalent to record all the inventory items delivered in good condition.

5.  The warehouse manager/golf course manager must ensure that:

a. All receiving documents or invoices are signed by him/her and the driver.
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b.  Allincorrect delivery items are rejected and clearly identified on both copies of the delivery
receiving document and or invoice.

c. The supplier signs all amendments.

6. Theinventory received must then be transferred to the secured warehouse/golf course pro shop by
the warehouse/golf pro shop designated staff, and the goods received are numbered and quantities
captured on the bin by the warehouse manager (when applicable by the golf course manager).

7.  Theinventories must be stored in their respective sections once they have been received.

8.  Theinventory record/database system must be updated on the day the goods are received by the
warehouse manager/golf course manager.

G.  Storage of Inventory:

1. Inventory must be stored in a secured, exclusive use area, under lock and key, furthermore the
inventory must be insured.

The area must be used exclusively for the storage of inventory, with limited authorized access only.
Inventory must be positioned to facilitate efficient handling and checking.

All items must be stored separately, with proper segregation.

o W

Inventory must be clearly labeled for easy identification. Inventory tag/bin labels may be used to
identify each item and to aid in the physical verification of the items.

6.  Where possible, all items of the same typed and reference must be stored together as per the
description on the inventory records.

7. Due diligence and care must be exercised to prevent damage of, or deterioration of inventory.
8. Steps must be taken to ensure safe custody of items, including precautions against loss or theft.

9.  The warehouse manager is responsible for the custody and care of inventory and must ensure that in
his/her absence, such items, where applicable, are securely stored.

10. No unauthorized persons/officials shall obtain entry to premises, buildings or containers where
inventory is kept, unless accompanied by the warehouse manager or designee.

H.  Issuing of Inventory:
1.  Only the warehouse manager is authorized to issue inventory from the warehouse.

2. Inventory must only be issued in terms of the approved "pick ticket" form generated by the City of
Hobbs MUNIS system.

3.  The warehouse manager must update quantities in the MUNIS database any inventory items issued
from the "pick ticket".

4, Inventories must be issued and used for official purposes only.
I Obsolete Inventory:

1.  The preparatory work for the disposal of obsolete inventory must be undertaken by the warehouse
manager and verified by the Utilities Director/Parks Director.

2.  The Finance Officer must approve the disposal of obsolete inventory.

3.  The final approval of write-off of obsolete inventory would be executed by resolution with approval of
the Hobbs City Commission.
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4.  The obsolete inventory must satisfy that:
a.  Theinventory has expired and is redundant.

b.  Theinventory is of a specialized nature and has become outdated due to the introduction of
upgraded and more effective products.

c. The inventory cannot be used for the purpose for which it was originally intended.

J. Inventory Count:
1. Items may be subject to an inventory spot count on a monthly basis.
2. Inventory counts may be carried out on a four (4) monthly basis with a full inventory count at the end

of each fiscal year.

3.  All approved City of Hobbs procedures and processes must be complied with during the inventory
count.

4.  The warehouse manager/golf course manager must document and report to the Utilities Director,
Parks Director and Finance Director, any discrepancies between the inventory records database and
the physical inventory.

5. Once reported to the Utilities Director/Parks Director and Finance Director, the amount will be
forwarded to City Commission by resolution for write-off of any inventory losses or write ups of
surpluses.

6.  The appropriate disciplinary action must be instituted when applicable.
7.  Theinventory record database must be updated accordingly.

K. Inventory Records. An inventory record database must be maintained for all inventory items, electronically.
All relevant information must be included for the proper management and control of all inventory items. It is
recommended that details include but are not limited to:

Order number/date.

Item description.

Quantity and value of stock on hand.
Quantity and value of stock received.
Quantity and value of stock issued.
Reorder level.

Optimum inventory level.

Quantity and value of obsolete stock.

W O N A W N R

Opening and closing balance.

An inventory database must be printed monthly and the hard copy filed in a chronological order to maintain
a proper audit trail.

L. Reporting.

1. A report must be submitted at each stock count to the Finance Department, Parks Director and Utilities
Director detailing the following:

a. Any inventory shortages or surpluses and the reasons for such.

b.  Anyinventory deficits proposed to be written-off.
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c. Any obsolete inventory items.
2. Inventories purchased during the fiscal year must be disclosed at cost.

3. Allfiscal year reports must be submitted to the Finance Department which will be forwarded to the
City of Hobbs external auditors.

(Ord. No. 1101, & XIIl, 4-17-2017)
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CITY OF HOBBS

CITY OF ‘=’J“|E
‘?-{’fﬂ‘b 6 STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7758 - Authorizing an Allocation of Lodgers' Tax to
Fund Various Events for FY 2026
DEPT OF ORIGIN: Finance
DATE SUBMITTED: 4/9/2026

SUBMITTED BY: Toby Spears, Finance Director

Summary:

On April 8th, 2026, the Lodgers' Tax Board recommended lodgers' tax funding for the
following events:

Request Description Amount LT Board Staff
Requested Recommend Recommend
1 |Lea County Fair & Rodeo
2026 "Hispanic Heritage Celeb Night" $136,750.00 | $136,750.00 $100,000.00
($136,750.00) July 31, 2026
2026 "Volunteer Appreciation Night" ($136,800.00) $136,800.00 | $136,800.00 $100,000.00
August 8, 2026
$22,200.00| $ 22,200.00 $22,200.00
2026 "New Mexico Junior High & High School $295,750.00 | $295,750.00 | $222,200.00
Rodeo Assoc. Finals" ($22,200.00) May 19 to 25,
2026
2 | Hobbs Chamber of Commerce, Inc.
Hobbs August Nites ($25,000.00) August 28th $25,000.00| $25,000.00 | $25,000.00
and 29th, 2026
3 | Hobbs Hispano Chamber of
Commerce $25,000.00 | $0.00 (fail 2- | $25,000.00
Fiestas de Septiembre ($25,000.00) September 1
19th, 2026 abstention)
4 | Economic Development
Corporation of Lea County $200,000.00 | $0.00 (fail 2- | $200,000.00
FlyHobbs Marketing Campaign ($200,000.00) July 1
1, 2026 thru June 30, 2027 abstention)
5 | American Legion Post 26 Pilots
Baseball $15.000.00 | $15,000.00 | $15,000.00
Desert Diamond Classic ($15,000.00) June 4th, ’
2026 thru June 7th, 2026
6 | Sun Country Amateur Golf
Association $5,400.00| $5,400.00 | $5,400.00
SCAGA Southeastern NM Shootout ($5,400.00) (passed by | (passed by
May 16th, 2026 and May 17th, 2026 Iodgers tax Iodgers tax




board < board <
10K) 10K)
7 | Hobbs Airfield Speedway (to
commis§io.n as vendor is over Lodgers' Tax
annual limit) $3,500.00| $3,500.00 | $3,500.00
Legal Pit Day ($3,500.00) May 16, 2026
$2,000.00| $2,000.00 $2,000.00
Hobbs Summer Showdown #4 ($2,000.00) June
13, 2026
$2,500.00| $2,500.00 $2,500.00
Flashlight Cash Days No Prep ($2,500.00) June $8,000.00| $8,000.00 $8,000.00
20, 2026
8 | City of Hobbs — Recreation
Department $49,000.00 | $49,000.00 | $49,000.00
NM Recreation and Parks Assoc. State Conf -
($49,000.00) Oct 14th, 2026 thru Oct 16, 2026
9 | The Works Combat Academy
Beatdown 3 ($11,112.00) May 2, 2026 | $11,112.00| $11,112.00 | $10,500.00
(lower recommendation due to disallowed items
in request)
10 | New Mexico Junior College
Foundation $17,675.00| $17,675.00 | $17,675.00
26th Annual NMJC Foundation Golf
Tournament ($17,675.00) June 6,
2026
11 | New Mexico Junior College Western
Heritage Museum $22,815.00| $22,815.00 | $22,815.00
Summer Exhibits — American Adventure 1607 &
T- Rex Stan($22,815.00) May 1,2026, thru April 30,
2027
12 | Hobbs Juneteenth Committee
Juneteenth Freedom Festival ($61,280.00) June 19, |  $61,280.00 $0.00 $25,000.00
2026 thru June 21, 2026 ;
(fail 2-1
abstention)
13 | Tru Roping Production
King of All Truck Roping $9,000.00 $9,000.00 $9,000.00
(passed by | (Passed by
lodgers' tax | lodgers' tax
board <10K | board <10K)
14 | Zia Park Casino Hotel & Racetrack
Drake White Concert ($46,500.00) May 30th, 2026 $46,500.00 $0.00 $25,000.00
(fail 2-1
abstention)
Jesse McCartney Concert ($88,000.00) July 18th,
2026 $88.000.00|  $0.00 $25,000.00
$134,500.00 (fail 2-1 $50,000.00
abstention)
15 | Permian Basin USSSA
Last Chance for Rings ($25,434.00) July 25th, $25,434.00| $0.00 (no $0.00

2026/July 26th, 2026




vote)

TOTAL $904,966.00 | $458,752.00 | 684,590.00

Additionally, United Way had submitted two events (in June 2026) totaling $27,475.00 that did not make the lodgers' tax
agenda. The request was emailed on March 6, 2026, but the City of Hobbs never received the email due to a server
switch upgrade which caused some issues regarding email. The following items are to be considered:

16 | United Way of Lea County
TURFS - Flag Football Tournament ($15,450.00) June $15,450.00 N/A $15,450.00
13th, 2026
Pickleball Tournament-United We Play ($12,025.00) June
6th, 2026 $12,025.00| N/A $12,025.00
$27,475.00 $27,475.00
Total Allocation including United Way $712,065.00

Fiscal Impact:

March 31, 2026 Estimated Unencumbered Cash Balance for the Lodgers' Tax Fund is as
follows:

Security and Sanitation (15%) $ 0.00
Non-Profit/For Profit/Public Entity (20%) $ 428,698.20
City and County (40%) $ 857,396.41
Airline (25%) $ 679,985.33

The 2027 budgeted lodgers' tax revenues are projected to be $1,850,000.00

Attachments:
Resolution -Lodgers Tax Allocation for 4 20 2026 after lodgers tax meeting

Financial Summary for Lodgers Tax 3 31 2026
April 8, 2026 Lodgers Tax Full Packet
lodgers tax- June events UNITED WAY 4 20 2026

Recommendation:

Motion to approve the resolution.

Approved By:

Toby Spears, Finance Director 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. 7758

A RESOLUTION AUTHORIZING AN ALLOCATION OF
LODGERS’ TAX FUNDS

WHEREAS, the Lodgers’ Tax Advisory Board met on April 8th, 2026 and recommends

lodgers’ tax funding for the following events:

Request Description Amount Lodgers' Tax Commission Award
Requested Board
Recommendation

1 Lea County Fair & Rodeo

2026 "Hispanic Heritage Celeb Night" $136,750.00 $136,750.00
2026 "Volunteer Appreciation Night" ) $136,800.00 $136,800.00
2026 "New Mexico Junior High & High $22,200.00 $22,200.00
School Rodeo Assoc. Finals"
$295,750.00 $295,750.00
2 Hobbs Chamber of Commerce, Inc.
Hobbs August Nites ($25,000.00) $25,000.00 $25,000.00
3 Hobbs Hispano Chamber of
Commerce
Fiestas de Septiembre $25,000.00 $0.00 (failed 2-1

abstention)

4 Economic Development Corporation
of Lea County $200,000.00 $0.00 (failed 2-1
FlyHobbs Marketing Campaign abstention)

5 American Legion Post 26 Pilots
Baseball
Desert Diamond Classic $15,000.00 $15,000.00

6 Sun Country Amateur Golf
Association
SCAGA Southeastern NM Shootout $5,400.00 $5,400.00

7 Hobbs Airfield Speedway

Legal Pit Day $3,500.00 $3,500.00
Hobbs Summer Showdown #4 $2,000.00 $2,000.00
Flashlight Cash Days No Prep $2,500.00 $2,500.00

$8,000.00 $8,000.00

8 City of Hobbs - Recreation Dept.
NM Recreation and Parks Assoc. $49,000.00 $49,000.00
State Conf



9 The Works Combat Academy
Beatdown 3 $11,112.00 $11,112.00

10  New Mexico Junior College
Foundation
26th Annual NMJC Foundation Golf $17,675.00 $17,675.00
Tournament

11 New Mexico Junior College Western
Heritage Museum
Summer Exhibits - American $22,815.00 $22,815.00
Adventure 1607 & T-Rex Stan

12 Hobbs Juneteenth Committee
Juneteenth Freedom Festival $61,280.00 $0.00 (failed 2-
1abstention)

13  Tru Roping Production

King of All Truck Roping $9,000.00 $9,000.00
14  Zia Park Casino Hotel & Racetrack
Drake White Concert Jesse $46,500.00 $0.00
McCartney Concert $88,000.00 $0.00
$134,500.00 $0.00
(failed 2-1
abstention)

15 Permian Basin USSSA

Last Chance for Rings $25,434.00 $0.00 (no vote)
16 United Way of Lea County
TURFS - Flag Football Tournament $15,450.00 N/A
United We Play — Pickleball Tourney $12,025.00 N/A
$27,475.00
TOTAL $932,441.00 $458,752.00

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF HOBBS, NEW MEXICO,
that the Mayor be and hereby is authorized to allocate Lodgers’ Tax Funds in the total amounts
as specified herein.

PASSED, ADOPTED AND APPROVED this 20th day of April, 2026.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



March 31, 2026

CITY OF HOBBS LODGERS' TAX REPORT

RECEIPTS 239999- EXPENDITURES
CASH BALANCE 1,701,057.56 1,794,079.61  82,347.93 1,876,427.54 1,238,024.50
July 2024 3,045,254.80 152,262.74 8,340.39 160,603.13 7,119.83 7,119.83
August 2024 2,849,193.60 142,459.68 8,564.84 151,024.52 35,457.99 35,457.99
September 2024 3,117,568.60 155,878.43 9,658.93 165,537.36 280,737.16 280,737.16
October 2024 2,662,619.00 133,130.95 8,933.70 142,064.65 - -
November 2024 1,420,680.40 71,034.02 8,941.93 79,975.95 27,868.90 27,868.90
December 2024 4,922,850.00 246,142.50 8,904.11 255,046.61 284,451.51 284,451.51
SUBTOTAL 18,018,166.40 900,908.32 53,343.90 954,252.22 0.00 635,635.39 635,635.39
January 2025 2,790,845.40 139,542.27 8,692.23 148,234.50 39,797.80 39,797.80
February 2025 3,059,984.20 152,999.21 8,220.57 161,219.78 237,252.98 237,252.98
March 2025 3,109,734.00 155,486.70 7,440.22 162,926.92 279,279.98 279,279.98
April 2025 3,536,941.00 176,847.05 8,022.66 184,869.71 2,500.00 2,500.00
May 2025 3,354,031.80 167,701.59 8,255.99 175,957.58 32,088.21 32,088.21
June 2025 3,487,652.40 174,382.62 8,702.43 183,085.05 356,016.71 356,016.71
SUBTOTAL 19,339,188.80 966,959.44 49,334.10 1,016,293.54 0.00 946,935.68 946,935.68
ESTIMATED CASH BAL 2,089,032.25 1,867,867.76 102,678.00 1,970,545.76 1,582,571.07
July 2025 3,228,592.80 161,429.64 8,705.26 170,134.90 10,000.00 10,000.00
August 2025 2,904,337.20 145,216.86 9,227.62 154,444 .48 85,620.10 85,620.10
September 2025 3,016,872.00 150,843.60 9,661.54 160,505.14 206,561.62 206,561.62
October 2025 2,772,350.80 138,617.54 9,384.61 148,002.15 276,286.62 276,286.62
November 2025 3,252,348.40 162,617.42 8,718.92 171,336.34 78,015.40 78,015.40
December 2025 3,113,760.80 155,688.04 8,549.66 164,237.70 212,797.33 212,797.33
SUBTOTAL 18,288,262.00 914,413.10 54,247.61 968,660.71 0.00 869,281.07 869,281.07
January 2026 2,625,952.40 131,297.62 8,737.49 140,035.11 257,348.45 257,348.45
February 2026 3,128,213.60 156,410.68 156,410.68 38,874.93 38,874.93
March 2026 3,840,310.20 192,015.51 192,015.51 237,158.79 237,158.79
April 2026 0.00 0.00 0.00
May 2026 0.00 0.00 0.00
June 2026 0.00 0.00 0.00
ESTIMATED CASH BAL 2,143,491.02 479,723.81 8,737.49 488,461.30 533,382.17
Fiscal Year to Date Total 1,394,136.91 62,985.10 1,457,122.01 0.00 1,402,663.24 869,281.07

153,483.30
115,566.53
(115,199.80)
142,064.65
52,107.05
(29,404.90)

108,436.70
-76,033.20
-116,353.06
182,369.71
143,869.37
-172,931.66

160,134.90
68,824.38
(46,056.48)
(128,284.47)
93,320.94
(48,559.63)

-117,313.34
117,535.75
-45,143.28

0.00
0.00
0.00

153,483.30
269,049.83
153,850.03
295,014.68
348,021.73
318,616.83

108,436.70
-76,033.20
-116,353.06
182,369.71
143,869.37
-172,931.66

160,134.90
228,959.28
182,902.80
54,618.33
147,939.27
99,379.64

-117,313.34
117,635.75
-45,143.28

0.00
0.00
0.00

1,854,540.86
1,970,107.39
1,854,907.59
1,996,972.24
2,049,079.29
2,019,674.39

2,128,111.09
2,052,077.89
1,935,724.83
2,118,094.54
2,261,963.91
2,089,032.25

2,249,167.15
2,317,991.563
2,271,935.05
2,143,650.58
2,236,971.52
2,188,411.89

2,071,098.55
2,188,634.30
2,143,491.02
2,143,491.02
2,143,491.02
2,143,491.02



CITY OF HOBBS LODGERS' TAX PROGRAM

3/31/2026
AWARD ACTUAL
Resolution PROJECT DATE AMOUNT EXPENSE GRANT
3/31/2026 ESTIMATED CASH BALANCE 2,143,491.02

Proof of Cash:

Beginning Cash Available for Profit, Non-Profit, and Public Entities (20%) 363,770.41
22503818 Sheri's House of Hope, Inc. - Knock out Domestic Violance 1/21/2025 10,000.00 10,000.00 0.00
22503822 Hobbs Airfield Speedway - Flashlight Cash Days with Limpy Mz 1/21/2025 3,143.00 2,500.00 643.00
22505533 United Way of Lea County - TURFS Flag Bowl 6 14 2025 4/9/2025 12,000.00 12,000.00 0.00
22602051 Hobbs Chamber of Commerce - Hobbs August Nites 8-19/8-30 4/9/2025 23,179.77 20,469.92 2,709.85
22602671 Hobbs Hispano Chamber Foundation - Fiestas de Septiembre ¢ 4/9/2025 25,000.00 20,703.82 4,296.18

Hobbs Airfield Speedway - Summer Melt Down/Flashlight Cash 4/9/2025 5,000.00 3,500.00 1,500.00
22505538 Hobbs USSSA -Jewelz on the Turf NIT-9,000, NM/WTX All State-9,000
Playing with the Stars Draft - 5,000 4/9/2025 23,000.00 19,296.87 3,703.13
22505539 Permian Basin USSSA - Baseball Moms are the Best 24,988, L 4/9/2025 49,976.00 41,053.30 8,922.70
for Rings $24,988.00
226001670 Tru Roping Productions 4/9/2025 9,800.00 9,800.00 0.00
22505816 The Works Combat Academy 4/9/2025 9,779.05 9,779.05 0.00
22601151 United Way of Lea County - Chili Fest September 26 and 27th 7/21/2025 17,650.00 14,220.21 3,429.79
22601152 NMJC - Homecoming Weekend & 60th Anniversay 10 31 25/11 7/21/2025 6,630.00 0.00 6,630.00
22601153 Hobbs Airfield Speedway - Summer Banger Cash Days 9 27 2C 7/21/2025 6,000.00 6,000.00 0.00
Wild West Drive & Dash 10 25 2025
22601701 New Mexico Rodeo Pageant and Scholarship Association 10-3- 7/21/2025 5,000.00 0.00 5,000.00
22601155 Hobbs USSSA - Inseparables 2025 - Oct 10 12 2025 7/21/2025 9,000.00 8,019.83 980.17
22602487 NMJC - Scholarship Gala Nov 11, 2025 10/20/2025 8,130.00 0.00 8,130.00
22602489 NMJC Western Heritage Museum - Stan the TRex 10/20/2025 40,000.00 0.00 40,000.00
22602528 Hobbs Hispano Chamber Foundation - Mariachi Christmas 202 10/20/2025 25,000.00 23,610.65 1,389.35
22602530 Hobbs Chamber of Commerce - Hobbs Holiday Tournament 20 10/20/2025 24,999.60 24,589.95 409.65
22602526 United Way of Lea County - MLK Day of Service 2026 10/20/2025 6,197.50 4,476.28 1,721.22
22602534 Hobbs Airfield Speedway - Smoke Mayhem 2.0 Hobbs 1 24 20 10/20/2025 3,500.00 2,500.00 1,000.00
22602634 Downtown Improvement Association of Hobbs (DIA) - Dia de Los
Muertos/Downtown Christmas Tree Lighting 10/20/2025 26,111.55 0.00 26,111.55
22602285 Option Inc.Runway to Resilience 10 18 2025-CITY MGR APPR 10/20/2025 5,105.50 5,105.50 0.00
22603497 7725  United Way of Lea County - Reading Under the Lights 4 17 202 1/20/2026 10,725.00 0.00 10,725.00
22603500 7725  Hobbs Airfield Speedway (3-20-3-21 2026) 1/20/2026 4,700.00 0.00 4,700.00
22603503 7725  Hobbs USSSA (app tourney, march mad, blind, angel, supersla 1/20/2026 34,500.00 0.00 34,500.00
22603504 7725  Hobbs Hispano Chamber (dia festival, cinco de mayo) 1/20/2026 47,398.00 0.00 47,398.00
TOTAL REMAINING ALLOCATION FOR PROFIT, NON-PROFIT AND PUBLIC 451,524.97  237,625.38 213,899.59
Add: 20% Monthly Tax Revenue (starting April 1st, 2013) 278,827.38
Cash Available for Allocation 428,698.20
Beginning Cash Available for Local Government (City and County) (40%) 483,511.65
CORE SUBSIDY 2026 7/1/2025  500,000.00  375,000.00 125,000.00
County of Lea - Fair and Rodeo - Reso # 7609 4/9/2025 208,680.00 208,680.00 0.00
CITY OF HOBBS - JULY 4TH 2026 10/20/2025 46,430.00 0.00 46,430.00
7725  CITY OF HOBBS - Gus Macker 1/20/2026 12,340.00 0.00 12,340.00
TOTAL REMAINING ALLOCATION FOR LOCAL GOVERNMENT 767,450.00 583,680.00 183,770.00
Add: 40% Monthly Tax Revenue (starting April 1st, 2013) 557,654.76
Cash Available for Allocation 857,396.41

Beginning Cash Available for Fire, EMS, Sanitation (15%)

TOTAL REMAINING ALLOCATION FOR CITY OF HOBBS POLICE AND FIRE 209,120.54  209,120.54 0.00

Add: 15% Monthly Tax Revenue (starting April 1st, 2013) 209,120.54 209,120.54

Cash Available for Allocation -

Beginning Cash Available for Airline subsidy (25%) 349,446.73

22601684 EDC - Marketing of Airline 2026 4/9/2025  200,000.00 182,004.37 17,995.63
22601684 EDC - MRG Subsidy 2026 4/9/2025  225,000.00 225,000.00 0.00
Add: 25% Monthly Tax Revenue (starting April 1st, 2013) 348,534.23

TOTAL REMAINING ALLOCATION FOR AIRLINE SUBSIDY
Cash Available for Allocation

__679,985.33

—




Award

COMPLETED PROJECTS FISCAL YEAR 2026 Resolution Date TOTAL
22601684 EDC - Marketing of Airline 2026 7609 4/9/2025 182,004.37
22601684 EDC - MRG Subsidy 2026 7640 71712025 225,000.00
Check Request # 58968 County of Lea - Fair and Rodeo - Reso # 7609 7609 4/9/2025 208,680.00
Prelim Budget CORE SUBSIDY 2026 >relim Budget 7/1/2025 375,000.00
Ordinance City of Hobbs Security and Sanitation ordinance 7/1/2025 209,120.54
22505533 United Way of Lea County - TURFS Flag Bowl 6 14 2025 7609 4/9/2025 12,000.00
22503818 Sheri's House of Hope, Inc. - Knock out Domestic Violance 7579  1/21/2025 10,000.00
22503822 Hobbs Airfield Speedway - Flashlight Cash Days with Limpy March 1 7579  1/21/2025 2,500.00
22505539 Permian Basin USSSA - Baseball Moms are the Best 24,988, Last Chanc 7609 4/9/2025 16,065.30
22601670 Tru Roping Productions 7609 4/9/2025 9,800.00
22601153 Hobbs Airfield Speedway - Summer Banger Cash Days 9 27 2025 7650  7/21/2025 6,000.00
22602051 Hobbs Chamber of Commerce - Hobbs August Nites 8-19/8-30 2025 7609  4/9/2025 20,469.92
22602671 Hobbs Hispano Chamber Foundation ~ Fiestas de Septiembre 9-9-2025 7609  4/9/2025 20,703.82
22505538 Hobbs USSSA -Jewelz on the Turf NIT-9,000, NM/WTX All State-9,000 7608  4/9/2025 19,296.87
22601155 Hobbs USSSA - Inseparables 2025 - Oct 10 12 2025 7650 7/21/2025 8,019.83
22601151 United Way of Lea County - Chili Fest September 26 and 27th 7650 7/21/2025 14,220.21
Check Request # 58992  Hobbs Airfield Speedway - Summer Cash Days/Wild West 7609  4/9/2025 3,500.00
22602534 Hobbs Airfield Speedway - Smoke Mayhem 2.0 Hobbs 1 24 2026 7689 10/20/2025 2,500.00
22602528 Hobbs Hispano Chamber Foundation - Mariachi Christmas 2025 7689 10/20/2025 23,610.65
22602530 Hobbs Chamber of Commerce - Hobbs Holiday Tournament 2025 7689 10/20/2025 24,589.95
22602526 United Way of Lea County - MLK Day of Service 2026 7689 10/20/2025 4,476.28
22602285 Option Inc.Runway to Resilience 10 18 2025-CITY MGR APPROVED 10/20/2025 5,105.50

TOTAL

1,402,663.24
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Vacant

Members

Oscar Gonzalez

Thomas K. Wilson Il
Lahcen Tigui
Kenneth Goetz

April 8, 2026
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Hohbs

LODGERS’ TAX BOARD

AGENDA
Regular Meeting Agenda

Date: Woednesday, April 8, 2026

Place: 200 E. Broadway, 1% Floor City Hall Annex, Hobbs, New Mexico
Time: 3:00 p.m.
Vacant, Chairperson

Tourist Industry Related
Lahcen Tigui Thomas K. Wilson Il Oscar Gonzalez
Lodging Industry Related Lodging Industry Related Member-At-Large

Kenneth Goelz
Tourist Industry Related

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Minutes: April 9, 2025
5. Communications from Citizens (3-minute limit per citizen)
6. Discussion/Updates:
a. Financial Report (Deborah Corral, Assistant Finance Director)

7. Action ltems

a. Annual Open Meetings Act Notice (Medjine Desrosiers-Douyon, Deputy
City Attorney)



Lodgers Tax Agenda
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b. Lea County Fair & Rodeo
s 2026 "Hispanic Hertage Celebration Might” ($136,750.00}
Juty 31, 2026
e 2028 Volunfeer Appreciation Night ($136,800.00}
August 8, 2026

« New Mexico Jurior High & High School Rodeo Association 2028
Finals {$22 200.00)
May 19 - 25 2026

c. Hobbhs Chamber of Commerce, Inc.
s Hobbs August Nites {$25,000.00}
August 28 - 29, 2026

d. Hobbs Hispano Chamber of Commerce
« [iestas de Septiembre ($25,000.00;
Sepltember 15, 2026

e. Economic Development Corporation of Lea County
« FlyHobhbs Marketing Campaign (3200,000.00)
July 1, 2026 - June 30, 2027

f. American Legion Post 26 Pilots Baseball
» Desert Diamond Classic {$15,000.00)
June 4 - 7, 2026

g. Sun Country Amateur Golf Association

s  SCAGA Southeastern NM Shootout (§5,400.00)
May 16- 17, 2026

h. Hobbs Airficld Speedway
» Legal Pit Day ($3,500.00)
May 18, 2026
s Hohbs Summer Showdown #4 ($2,000.00)
June 13 2026
s Flashiight Cash Days No Prep (32,500.00}
June 20, 2026

i. City of Hobhbs Recreation Department
s  NM Recreation and Parks Association State Conference
{$49,000.00)
Cotoher 14 - 16, 2026
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j. The Works Combat Academy
« Beatdown 3 ($71,112.00}
May 2, 2026

k. New Mexico Junior College Foundation

s 26" Annual NMJC Foundation Golf Tournament {($717,675.00)
June 6, 2026

. New Mexico Junior College Western Heritage Museum Summaer
Exhibits
«  American Advenfure 1607 and Tyrannasouras Rex Stan
($22,815.00)
May 1, 2026 - July 31, 2026

m. Tru Roping Productions

s King of ALL Truck Roping {$9,000.00)
May 2 - 3, 2026

n. Hobhs Juneteenth Committee

« Juneteenth Freedom Festival {$61,280.00)
June 18- 21, 2026

o. Zia Park Casinc Hotel & Racetrack
« Drake White Concert {346,500.00)
May 30, 2026

s Jesse McCariney Concert ($88,000.00)
Juty 18, 2026

p. Permian Basin USSSA
o [ ast Chance for Rings {§25,434.00)
July 25 - 26, 2026

3. Event Summaries

8  Adjournment

The City will make ovary effort ta provide reasonabie accommodatlons for peaple with disabilitias who wish to attend & poblic
meeting. Please notify the City at least 24 hours before the meeting by calling 575-357-9203,

MNokice i hareby given that a quorurm of the Hobbs Ciy Comenission may be in attendance ai City Advisory Board maatings.

Next Meeting Date:
Wednesday, July 8, 2026, at 3:00 p.m.



Minutes of the regular meeating of the Lodgers' Tax Board held on Wednesday,
Aptil 9t 2025 at 3:00 p.m. In the City Commission Chamber, 200 East Broadway,
1% Floor Annex, Hobbs, New Mexico.

Chairperson Pro-Tem Oscar Gonzalez called the meetfing fo order. The foliowing
rmembers were prasent:

Cscar Gonzalez, Chairpersan Pro-Tem
Lahcen Tigut
Thomas K. Wilson I

Absent: Jack Robertson
Terry Sowell

Also Present: Toby Spears, Finance Directar
Jan Fletcher, City Clerk
5 Citizens

Pledge of Alegiance

Chairperson Pro-Tem Oscar Gonzalez led the Pledge of Allegiance.

Approval of Minutes

ir. Lahcen Tigui moved that the minutes of the meeting held January 8, 2025, be
approved as presented. Mr. Thomas Wilson seconded the motion and the vote
was recorded as follows: Gonzalez yes, Tigui yes, Wilson yes. The motion carried.

Financiat Report

Mr. Tohy Spears, Finance Director, presented the revenue report and explained
the funding cycle and the annualfmonthiy collection for the Lodgers’ Tax fund. He
stated the ending balances as of March 31, 2025, are as follows:

Ending Cash Balance $ 1,828 178.55
Year to Dale Revenue % 141008714
Year ta Date Expenditures 3 1,191,866.15
Available for Profit, Non-Profit & Public Entifies $ 377,800.88
Avadable for Local Government {City and County) $ 1,136,258.13
Available for Airline Subsidy $ 414,019.55

Mr. Spears reminded all requesters they will need fo have an organization
representative attend the next meeting cf the Hobbs City Commission on Monday,
April 21, 2025, regarding their requests.
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Request for Funding

Presentations were made by the following organizations and recommendations
were made by the Board as follows:

United Way of l.ea County

TUREFS — Flag Football Bowi

June 14, 2025

Original Request; $12,000.00

Board Recommendation fo Commission. $12,000.00

Ms. Rebacca Titus and Ms. Brittany Embiy, representatives for United Way of Lea
County, presented the request for funding for TURFS {Teams United Representing
Field Sports) Flag Football Bowl in the amount of $12,000.00.

Ms. Titus explained that United Way raises funds for the Hobbs Schools Crisis
Fund but is now looking to expand support to the Lea County Schools Crisis Fund,
which provides assistance to students facing homelessness. Their efforts include
providing matiresses, hotel stays, eviction assistance, and bus passes through
Hobbs Express for students who do not qualify for a school bus route, due o the
hotet stay.

She emphasized that all proceeds from this event will go directly to the Hobbs
Schools Crisis Fund, with no overhead or administrative costs deducted. United
Way of Lea County works closely with the McKinney-Vento program in schools,
which supplies hygieng products, while United Way steps in to fill additional gaps
in student needs.

For promotion, Ms. Titus shared that they have expanded their outreach io
Lubbock, Roswell, and Midland. She noted that they modeled this event after Hike
It and Spike It, a now-dissolved sports event. Two teams have already registered,
and four others from Roswell have expressed interest.

During the meeting, Mr. Tigui inquired whether the one-day event would resuit in
significant overnight stays. Ms. Titus responded that they plan to track attendance
numbers, and s, Embry added that a mandatory coaches' meeting the night
before the event would likely lead ta some overnight stays.

Mr. Wilson moved that funding in the amount of $12,000.00 be forwarded o the
Hobbs City Commission for consideration. Mr. Tigui seconded the motion and the
vote was recorded as follows: Gonzalez yes, Tigui yes, Robertson yes. The motion
carried.
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L.ea County Fair & Rodeo

2025 Hispanic Heritage Celebration Night
August 1, 2025

2025 American Hero's Night

August 8, 2025

Original Request; $104,315.00

Board Recommendation to Commission: $104,315.00
Original Request: $104,365.00

Board Recommendation to Commission: $104,365.00

Mr. VWyatt Duncan, Lea County Fairgrounds Director and representative for Lea
County Fair & Rodeo, presented the request for two avenis the 2025 Hispanic
Heritage Celebration Night in the amount of $104 315.00, and 2025 American
Hero's Night in the amount of $104,365.00.

Mr. Duncan announced that the Lea County Fair and Rodeo is scheduled o take
ptace from August tst fo August 8th. He shared that the event will feature six
different artists performing over six nights, with the first evening dedicated to
Hispanic Heritage Night.

He explained that the regquested funds would cover artist fees, sound and
production costs, and advertising, including placements in newspapers, billboards,
and radio ads in markets such as Carlsbad, Roswell, and Lubbock and more.
According to Mr. Duncan, iast year's Fair and Rodeo attracted 15,000 visitors per
right, and many of the performing artists typically stay at Zia Park Hotel for at least
wo nights.

Additionally, Mr. Duncan presented a separate request for American Heroes Night,
an event dedicated to honoring first responders. He noted that the night will end
with a concert, which is expected to draw between 10,000 and 15,000 aflendeeas.

Mr. Wilson moved that funding in the amount of $104,315.00 for 2025 Hispanic
Heritage Celebration Night be forwarded tc the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
follows: Gonzalez yes, Tigui yves, Wilson yes. The motion carried.

Mr. Witson moved that funding in the amount of $104,365.00 for 2025 American
Hero's Night be forwarded to the Hobbs City Commission for consideration. Mr.
Tigui seconded the maotion and the vole was recorded as follows: Gonzaiez yes,
Tigui yes, Wifson yes. The molion carried.
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Hobhs Chamber of Commerce, Inc. ‘
Hobbs August Nites

August 29 and 30, 2025 ';
Original Request: $23,179.77 1

Board Recommendation to Commission: $23,179.77

Mr. Amancio Cruz, representative for Hobbs Chamber of Commerce, inc.,
presented the request for Hobbs August Nites in the amount of $23,179.77.

Mr. Cruz explained that the requested funding would be used for advertising the
avent through local newspapers and statewide radio promotions, inciuding select
cities in Texas. Additionally, funds would cover the cost of t-shirts distributed at the
event {o altendees traveling from out of town.

Mr. Wilson moved that funding in the amount of $23,179.77 for the Hobbs
Chamber of Commerce, Inc. be forwarded to the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
foltows: Gonzalez yes, Tigui yes, Wilson yes. The motion carried.

Fiestas de Septiembre

September 6, 2025 :
Original Request: $25,000.00

Board Recommendation to Commission: $25,000.00

T e G Eourdation e e ‘

Mr. Saul Villarreal and Ms. Rosa Carrillo, representatives for Hobbs Hispano
Chamber Foundation, presented the request for funding for the Fiestas de
Septiembre, in the amount of $25,000.00.

W, Villarreal explaingd that Fiestas de Septiambre is an annual concert event
cetebrating the independence of Mexico and several other Latin American
courtries. The event is scheduled for early September, so it will not conflict with
the timing of a major boxing match, which typically cccurs around the middie of the
month.

He highlighted that last year's event was highly successful, drawing approximately
5,000 to 6,000 attendees. The featured band, Banda Los Recoditos, attracted a
large crowd. This year, the event will showcase Banda Crusilios, a group known
for s vibrant and energetic performances that appeal to all generations,
particularly younger audiences. It is expected that 1,000 to 2 000 atiendees will be
traveling from out of town.

The requested funds will be used exclusively for advettising in VWest Texas and
Southeast New Mexico to promote the event. Fiestas de Septiembre s & free
event, featuring food trucks, live performances, face painting, and more.
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During the meeting, the event was not put to a vote due to a conflict with one
member abstaining, leaving only two other Board Members present. Mr. Wlson
moved that funding in the amount of $25,000.00 for Fiestas de Septiembre be
forwarded to the Hobbs City Commission for consideration. Mr. Tigui seconded the
motion, and the vole was recorded as follows: Gonzalez abstained, Tigui yes,
Wilson yes. The motion failed.

'Hobbs Airfield Speedway
Sinmmer Melf Down No Prep #4
Jilfy &5, 2025

Flashiight Cash Days No Prep
August 2, 2025

Original Request: $2,500.00
Board Recommendation to Commission: $2500.00
Original Request: $2,500.00

Board Recommendation to Commission: $2,500.00

Mr. Jamat R. Awwad, representafive for Hobbs Airfield Speedway, presented the
request for funding for the Summer Melt Down no Prep #4, in the amount of
$2 500.00 and Flashlight Cash Days No Prep, in the amount of $2,500.00. He
explained the funding requested will be used for radio advertising and for
professional performance fees to the promoter of each event.

Mr. Awwad stated the first race is a two-day event with approximately sbdy to eighty
cars. Most drivers are from out of town; some from Alhuquerque, Arizona, Ef Paso
and some from East Texas. The promoter for this event is Cory Escobedo.

Mr. Awwad said the second race’s promoter is from East Texas, named Robert
Smith. He said both races are no prep events with streat racers which attracts
many racers.

Mr. Wilson moved that funding in the amount of $2,500.00 for Summer Melt Down
No Prep #4 be forwarded to the Hobbs City Commission for consideration. Mr. Tigui
seconded the motion and the vole was recorded as follows: Gonzalez yes, Tigui
yes, Wison yes. The motion carried.

Mr. Witson moved that funding in the amount of $2 500 .00 for Flashlight Cash Days
No Prep be forwarded to the Hobbs City Commission for consideration. Mr. Tigui
seconded the motion and the vote was recorded as follows: Gonzalez yes, Tigul
yes, Wilson yes. The motion carried.
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Hobhs USSSA

Jawelz on the Turf NIT

May 23 through 25, 2025

NAMANTX All State

August 9 and 10, 2025

Playing with the Stars Draft Toumament

August 1 through 3, 2025

QOriginal Request: $9,600.00

Board Recommendation to Commission: $9,000.00
Original Request: $9,000.00

Board Recommendation to Connnission: $9,000.00
Original Request: $5,000.00

Board Recommendation to Commission: $5,000.00

Ms. Julie Rodriguez, representative for Hobhs USSS5A, presented the request for
funding for three events the Jewelz on the Turf Tournament in the amount of
$9,000.00, the NMANTX All State Tournament in the amount of $9,000.00, and the
Playing with the Stars Draft Tournament in the amount of $5,000.00.

Ms. Rodriguez explained that the first event is a Nationai Invitation Tournament
which is limited to 60 teams based on the available field capacity.

She then described the New Mexico Al State Tournament which consists of MVP

Al-Star teams. Last year, 600 players registered and participated in the
competition.

The final request is for the Playing with Stars Draft Tournament, an event designed
for adult players who sign up individually, are drafted onto teams, and are coached
by Conference players. All tournamenis are two-day events, with the majority of
patticipants traveling in from out of town.

Mr. Wilson moved that funding in the amount of 33,000.00 for the Jewelz on the
Turf Tournament be forwarded to the Hobbs City Commission for consideration.
Mr. Tigui seconded the motion and the vote was recorded as follows: Gonzalez
yes, Tigui yes, Wilson yes. The motion carried.

bir. Wilson moved that funding in the amount of $8,000.00 for the NMAWTX All
State Tournament be forwarded 1o the Hobbs City Commission for consideration.
Mr. Tigui seconded the maotion and the vote was recorded as follows: Gonzalez
yes, Tigui yes, Wilson yes. The motion carried.
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Mr. Wilson moved that funding in the amount of $5,000.00 for the Playing with the
Stars Draft Tournament be forwarded o the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
follows: Gonzalez yes, Tigui yes, Wilson yes. The motion carried.

Permian Basin USSSA

Basebalf Moms are the Best

May 10 and 11, 2025

{ ast Chance for Rings

July 26 and 27, 2025

Originaf Request: $24,988.80

Board Recommendation to Commission: $24,988.80
Original Request: $24988.80

| Board Recommendation to Commission: $24,988.80 1

Ms. Julie Rodriguez, standing in for Mr. Tommy Hawkins representative of
Parmian Basin USSSA, presented the funding regquest for two events; Baseball
Moms are the Best in the amount of $24,888.80, and Last Chance for Rings, in the
amount of $24 988 80,

Ms. Rodriguez explained that Baseball Moms are the Best is held on Mother's Day
weekend and consistently performs well, The tournament hosts approximately 80
to 85 teams, with ondy 10 tocal teams, the majority of teams come from out of town.

She further noted that Last Chance for Rings serves as a World Event gualifier,
also averaging 80 to 85 teams. The requested funding would be used solely for
promotional iems, including rings, t-shirts, banner awards, MVP medals, and
more.

Mr. Witson moved that funding in the amount of $24 898 80 for the Baseball Moms
are the Best Tournament be forwarded to the Hobbs Ciy Commission for
consideration. Mr. Tigut seconded the motion and the vole was recorded as
follows: Gonzalez yes, Tigui yes, Wilson yes. The motion carried.

Mr. Wilson moved that funding in the amount of $24 §88.80 for the l.ast Chance
for Rings Tournament be forwarded to the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
follows: Gonzalez yes, Tigui yes, Wilson yes. The motion carried.

Economic Development Corporation of Lea County
FlyHobbs Marketing Campaign

July 1, 2025 through June 30, 2026

Qriginal Request: $200,000.00

Board Recommendation to Commission: $200,000.00




lLodgers’ Tax Meeting .
Aprit©, 2025 Page |3

Ms. Jennifer Grassham, representative of the Economic Development Corporation
of Lea County, presented a $200,000.00 funding request for the FlyHobbs
Marketing Campaign.

She provided a PowerPoint presentation highlighting brand awaraness efforts and
strategies to reduce the loss of travelers opting for flights out of Midiand/QOdessa
ang Lubbock instead of Hobbs. The campaign is executed in parnership with an

advertising agency and a consuiting partner who directly engages with United
Alrlines.

The campaign's ceniral message is: “H you gotta fly somewhere, Fly Hobbs.”
Rather than focusing on the airline itself, the marketing efforts emphasize the
destination, aiming to attract both business and leisure travelers.

Ms. Grassham alsc presented data from the past 12 months, showing that 53% of
passengers come from New Mexico, Texas, and Colorado. Gurrently, flights are
available to Colorado and Houston, with plans to expand service to Dallas
Lovefield. Additionally, she noted that approximately 6,300 visitors have stayed in
locai hotels.

During the meeting, Mr. Gonzalez inquired whether the campaign primarily Wilizes
digital advertising or television commercials. Ms. Grassham explained that
television commercials are significantly more expensive so most advettising efforts
focus on printed materials. She also mentionad that 80% of availlable airline seats
are usually occupied.

Mr. Wilson moved that funding in the amount of $200,000.00 for the Fly/Hobbs
Marketing Campaign be forwarded to the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
follows: Gonzalez yes, Tigui yes, Wilson ves, The motion carried.

Hobhbs Juneteenth Freedom Festival

June 20 through 22, 2025

Original Request: $57,287.50

Board Recommendation to Commission. $25,000.00

Mr. Byron Marshal representative of Hobbs Juneteenth Commitiee, presented the
request for funding for the Hobbs Juneteenth Freedom Festival in the amount of
$57,287.50.

Mr. Marshall announced that this vear marks the 30th Annual Juneteenth
Celebration, a nationally recognized holiday commemorating freedom, often
regarded as the Fourth of July for the Black community. The requested funds wil}
be used for advertising and securing artists for the event, which will be held at
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Booker T. Washington Elementary Park. Featured artists will be brought in from
Amarilio, E] Paso, and Albuguergue.

Additionally, Mr. Marshall shared that they are partnering with Lea County
Children’s Librarian Jairne Walters, who will host a story reading and craft session

for children. A cerdified chef will also be present to teach kids how to make “pizza”
using watermelon and fruit.

The ceiebration will feature food vendors, games, a three-on-thiee basketbal
tournament, and an educational program inside Booker T. Washington
Elementary.

In response to Chairperson Pro-Tem Gonzatez' question, Mr. Spears stated the
maximum funding available for non-profit and for-profit organizations is
$25,000.00.

Mr. Wilson moved that funding in the amount of 3$25,000.00 for the Hobbs
Juneteenth Freedom Festival be forwarded to the Hobbs City Commission for
consideration. Mr. Tigui seconded the motion and the vote was recorded as
follows: Gonzalez yes, Tigui yes, Wilson yes. The motion carrfed.

Tru Roping Productions

King of All Truck Ropings

May 3 and 4, 2025

Original Request: 325,000.00

Board Recommendation to Commission: $16,600.00

Ms. Kimberly Truilto, a representative for Tru Roping Productions, presented the
request for funding for King of All Truck Ropings in the amount of $25,000.00.

Mse. Trujilo explained the organization began as a local team roping event in their
backyard and has since gained popularity across the country. Their main event
has traditionally been held in Clovis but due tc numercus requests, they are
working on expanding. Last year, they hosted an event in Hobbs, which was
completely solg cut and highly successiul

She stated the prize fund is set at a total of $100,000.00 regardiess of whether one
team or the maximum of 320 teams parnticipates. The grand prize is a fully lcaded
F-350 4x4 King Ranch Diesel dually truck, making them the oniy crganization to
offer such a high-value award. Additionally, numerous giveaways are provided for
families in attendance.

Ms. Trujilo noted the event has been feaiured in the Team Roping Journal and
Super Looper, two widely recognized magazines that reach an audience of over
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300,000 readers. Teams from Canada, Florida, and across the United States have
entered their competition.

During the meeting, Mr. Spears inguired whether the organization was structured
as an LLC. Ms. Trujflio responded the organization is for profit and she has a
printout available for him.

Ms. Trujillo confirmed that 20 hotel rooms have already been secured for family
and friends attending the event. Given that the competition is a two-day event, she
emphasized that most paricipants and attendees will be coming from out of town,
ensuring multiple overnight stays.

After a short discussion, Mr. Wilson moved that funding in the amount of
$16,600.00 for the Tru Roping Productions be forwarded to the Hobbs City
Cormmission for consideration. Mr. Tigui seconded the motion and the vote was
recorded as follows: Gonzalez yes, Tigui yves, Wison yes. The motion carried.

The Woirks Combat Academy

Beatdown on Broadway

May 3, 2025

Original Request. $9,779.05
.Board Recommendation to Commission: $9,779.05

Ms. Angelica Sparenberg, a representative for The Works Combat Academy,
presented the request for funding for the Beatdown on Broadway in the amount of
$9,778.05.

Ms. Sparenberg announced this wil be the second annual Beatdown on
Broadway, a boxing event featuring local fighters as well as competitors from
Lubbock, Midland, Arizona, Denver, and California. The event is free o the
community with some sponsorships secured, though no profit is made from the
fights. Al funds raised will be reinvested in youth programs.

She explained the organization is partnered with Humphrey House, CYFD
{Children, Youth & Family Department), and Hobhs Schools, providing a safe
space for young athietes to devalop their skills, stay out of trouble, and showcase
their talent. The iniliative also helps parents who cannot afford to send their
children to cut-of-town fights, as opportunities for local competition in Hobbs are
Hmited.

Coach Llamas emphasized that boxing is a sport, and the athletes involved train
rigorously, just like foothatll, track, or baskatbal players. He deseribed the event as
a valuable opportunity for fighters to demonstrate the skills they work on daily.
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Ms. Sparenberg stated the event will be hosted at Shipp Street Piaza, welcoming
all members of the community. She advised attendess to bring their own chairs
and canopies, as temperatures tend to get high. Currently, 120 fighters are

registered, with many traveling from Southeast Texas, New Mexico, Arizona and
California,

Coach Llamas stated the boxing commission will be present to officiate, along with
a {raveling doctor, ensuring a safe and reguiated competition. He noted that tast
years event atiracted approximately 800 aftendees, and he expects a similar

turnout this year. Many participants will stay overnight, as weigh-ins begin at 7:00
a.m. the morning of the event.

Mr. Wilson moved that funding be approved in the total amount of $9,779.05. Mr.
Tigui seconded the motion and the vote was recorded as follows: Gonzalez yes,
Tigui yes, Wilson yes. The motion cartied.

Event Summary

Mone

Adjournment

There being no further business or comments, Chairperson Pro-Tem Gonzalez
moved that the meeting adjourn. Mr. Tigui seconded the motion and the vote was
recerded as follows: Gonzaiez yes, Tigui yes, Wison yes. The motion carried and
the meeting adjourned at 4:01 p.m.

Chairperson



City of Hobbs
City Finance Director

Financial Report




207182698

¥Z'£99'20v°L

LOZZL ISP

0L'SBE'ZY

LE'9EL'PBE L

[E}0) 3}EQ 0} JED) [EISIS

LL'Z8E'EEs DE'LOF'38Y B IELE  LBEZLBLY ZO'L6Y'EFL'E IvE HSVD a3LVIILSS
ZOLEY'ERL'E . - 3 = 9z0z aunp
Z0LEY'ERL'E = - : - Bz0Z ARl
ZOLBY'ERL'E 2 " - s 9202 |udy
ZOLBRERL'E (gZ'evwl'sty  64'851'i82 64°85T'LELT L5'5LO'EEL I5°ST0'Z6T 0Z'OLE'OFR'E SE0T UE
OEPESERL'E G/GES'/LL EE'RLR'EE E6'PB'SE 85 0LF'9S ) 29°0TH'95T D9 ELZ'EEL'E gz0zZ Adenigad
go'RE0'LL0'E  (PEELE'LLL) GYBPE'ISE SEepE'LS? LL'GEQ'OFL BFAELE  Z9LET'TET OF'Z56'679'T Bz0Z Menuep
07182698 LO'TEZ'698 L4'099'896 LB LFEFE OT EIY'vI6 00°Z92'83Z'8) IvLoLEns
62'LLF'88L'E (CO'BSS'EF)  EE/6LZLE ESLGL'TTE 0L LEE'¥EL 99'6k5'8  t0'889'SST peoal'ell's 5Z0Z JaqWEaag
25'LLB'SET'E PEOZE'CE OF'SL0'es O STO'8L PEOsE' L 4L ZERLLE v LT9Z9T OF 8P E5T'E 5Z0Z Jaquianop
BS'0S9ERL'E (i¥'¥EZ'8EL)  E9'9BE'elZ 29'98Z2'942 SLZ00'SL L9'FRE'E tS LT9°8ET 08'0SE'TLL'E 520Z Jag0j20
SOGER'LLZ'E (gr'ogo'sy)  29'L95'00Z 79'195'902 FL'S05'081 te'Lag's 09 ErE'058T DOELR'BLO'E 5Z0Z Jequsideg
ES'LBELLE'D 8EFE2'99 0L'0ga'se 0T 0Z9's8 =T ]! 294226 98'9TZ'StT DZ LEE'POB'E SZ0Z 1snbny
gL LOALBPE'E DE'FEL'D9L  00'000'0L 00°000°0T OEPEL'DLL gaz'enl's v9BZYIST DE'Z6S'RET'E 5Z0Z Anp
20°L25'285°L 9.'695'046°L  00°'8.9°T0L 9.298'L98'I SZZED'BROZ v HSYD Q3 LYWILST
.]mum.m_n_m_m—.m S9'SEG'IFE FEEEZOL0'L oL'vEE's 656996 08'281'622'61 AvLoLans
SZ'EE0'BRO'E Bo'LE8'ELL)  LLSL0'9SE T49T0'95E S0'GR0'CRL eFg0L'E Z9ZREVLT OF 259 L8F'E SZOE aunp
LE'E96'LEE'E JEBOR'ERL  LZ'ERO'ZE IT880'TE 85 L58'541 B6'952'8 BS'TOLL9T 08'LE0'¥SE's SZOZ fep
FEPEOSLL'E LLBSE'ZEL DODOS'E 00'005°Z LLBER'YRL 99ZED'S 50" £78°9LT 00 LPE'SES'E 5Z0Z uchy
E£2FTLGEE'L (eo'ese'gll)  BE'BIT'ELZ 26°6LZ'642 ZE'9EE'Z9L ZZ0PRL  DL9BPSST 00FEL'80L'E SZ0Z Ueln
BELL0ESNT (DZ'EE0'94)  BE'ZSTIET 86'TSZLET g.BLE'Lal 50228 TZ'666'25T 0Z FBE'680'E 570z Aerugay
BOLLL'EEL'E 0.GEF'BOL  08'28L'6E 08 £L6L'6€ 05 FET St L E2'E69'S LT TFS'6ET O+ SHR'06L'E 5202 Aenuep
BE'5E9'SEY G6E'5E9'9E9 LT EST'PSE 06 EPEES qumbm\nnm 0F'991'2L0°8L IVLOLENns
BEFLEBLOT (06'vOF'E2) LS LSP'PEE IS ISt vee LE'9F0'S5E LLPOB'S  0S'ZYTOVE 00'0SR'2EB'F PZOE JEqWEaEg
BZ'B.0'BFOE 50401 '2S 058982 06'898'L2 GE'GIE'EL EE'LFE'S  ZO0'FEO'TL 0t 089'02F'L PZ0Z JBnWEATN
FZZL6'058') S9F0'TRL - - 55 F20'2ll 0L EER'S S60ET'EET 00'BLA'EE9'E PEOE J2g0120
BS L06'758 L og'agL'sLl) 9L 2eL'08Z oT'LEL'08C =T =R =1=]) £6'855'8 £V BLR'SST De'895'LLL'E FZ0Z Jaqusieg
BEL0L'046'L £5'995'SLL  66'LSF'SE 66°LSY'SE Z5'F20'LSL PEFEs's 829'65t'THT 09'E6L'6r8'T 20T 1snbny
98°0FS5'+58'| OE'E8F'Esl  £8'8LL4 £8'61IT'L EL'E09'09L BEOPE'S  bLTITTST 08'+SZ'SP0'E E0Z Anp
05'¥Z0'8€Z°L Yo UZP'Ol8')  E6'LVET8  1L9'6L0'WEL'L 95°250°L0L') JONV1VE HSYD

aoue|eg Buiuuny  asuadxy 5587 saumjipuadxy FEST L] FEETEET SIUSUIAEY anuaasay [810H

SJuBWAEH + sjuawiey xe) s1abpon

9202 “LE YHEN

NOISHIA HSWD- 9202 LE Uuel Jo se Aewwng xe | s180p0



3/31/2026 CITY OF HOBBS LODGERS' TAX PROGRAM

Cash Available for Allocation

AWARD ACTUAL
Resolutic PROJECT DATE AMOUNT  EXPENSE GRANT
3/31/2026 ESTIMATED CASH BALANCE 2,143,491.02
Beginning Cash Available for Profit, Non-Profit, and Public Entities (20%) 363,770.41
22503818 Sheri's House of Hope, Inc. - Knock out Domesti 1/21/2025 10,000.00 10,000.00 0.00
22503822 Hobbs Airfield Speedway - Flashlight Cash Days 1/21/2025 3,143.00 2,500.00 643.00
22505533 United Way of Lea County - TURFS Flag Bowl & ] 4/9/2025 12,000.00 12,000.00 0.00
22602051 Hobbs Chamber of Commerce - Hobbs August i 4/9f2025 23,179.77 20,469.92 2,709.85
22602671 Hobbs Hispano Chamber Foundation - Fiestas d 4/9/2025 25,000.00 20,703.82 4,296.18
Hobbs Airfield Speedway - Summer Melt Downy 4/9/2025 5,000.00 3,500.00 1,500.00
22505538 Hobbs USSSA -lewelz on the Turf NIT-2,000, NM/WTX All State-9,000
Playing with the Stars Draft - 5,000 4/9/2025 23,000.00 19,296.87 3,703.13
22505539 Permian Basin US55A - Baseball Moms are the B 4/9/2025 49,976.00 41,053.30 8,922.70
for Rings 524,988.00
226001670 Tru Roping Productions 4/9/2025 9,300.00 9,800.00 0.00
22505816 The Works Combat Academy 4/9/2025 9,779.05 9,779.05 0.00
22601151 United Way of Lea County - Chili Fest Seplembe 7/21/2025 17,650.00 14,220.21 3,429.79
22601152 NMIC - Homecoming Weekend & 60th Annivers 7/21/2025 6,630.00 0.00 6,630.00
22601153 Hobbs Airfield Speedway - Summer Banger Cast 7/21/2025 6,000.00 6,000.00 0.00
Wild West Drive & Dash 10 25 2025
22601701 Mew Mexico Rodeo Pageant and Scholarship As 712172025 5,000.00 0.00 5,000.00
22601155 Hobbs USSSA - Inseparables 2025 - Oct 10 12 2( 72172025 9,000.00 8,019.83 980.17
22602487 MMIC - Scholarship Gala Nov 11, 2025 10/20/2025 8,130.00 0.00 8,130.00
22602489 NMIC Weslern Heritage Museum - Stan the TRe 10/20/2025 40,000.00 0.00 40,000.00
22602528 Hobbs Hispano Chamber Foundation - Mariachi 10/20/2025 25,000.00 23,610.65 1,389.35
22602530 Hobbs Chamber of Commerce - Hobbs Holiday - 10/20/2025 24,999.60 24,589.95 409.65
22602526 United Way of Lea County - MLK Day of Service 10/20/2025% 6,197.50 4,476.28 1,721.22
22602534 Hobhbs Airfield Speedway - Smoke Mayhem 2.0 | 10/20/2025 3,500.00 2,500.00 1,000.00
22602634 Downtown Improvement Association of Hobbs [DIA) - Dia de Los
Muertos/Downtown Christmas Tree Lighting 10/20/2025 26,111.55 0.00 26,111.55
22602285 Option Inc.Runway to Resilience 10 18 2025-CIT 10/20/2025 5,105.50 5,105.50 0.00
22603497 7725  United Way of Lea County - Reading Under the 1/20/2026 10,725.00 0.00 10,725.00
22603500 7725  Hohbs Airfield Speedway (3-20-3-21 2026) 1/20/2026 4,700.00 0.00 4,700.00
22603503 7725 Hobbs USS5A (app tourney, march mad, blind, ¢ 1/20/2026 34,500.00 0.00 34,500.00
22603504 7725 Hobbs Hispano Chamber (dia festival, cinco de r 1/20/2026 47,398.00 0.00 47,398.00
TOTAL REMAINING ALLOCATION FOR PROFIT, NON-PROFIT AMC 45152497 23762538 713,200.50
Add: 20% Monthly Tax Revenue (starting April 1st, 2013) 270,827.38
Cash Available for Allocation 428,698.20
Beginning Cash Available for Local Government (City and County) [30%) 483,511.65
CORE SUBSIDY 2026 7/1/2025 500,000.00 375,000.00 125,000.00
County of Lea - Fair and Rodeo - Reso # 7609 4/9/2025  208,680.00 208,680.00 0.00
CITY OF HOBBS - JULY 4TH 2026 10/20/2025 46,430.00 0.00 46,430.00
7725 CITY OF HOBBS - Gus Macker 1/20/2026 12,340.00 0.00 12,340.00
TOTAL REMAINING ALLOCATION FOR LOCAL GOVERNMENT 767,450.00 583,680.00 183,770.00
Add: 40% Meonthly Tax Revenue (starting April 1st, 2013) 557,654.76
Cash Available for Allocation 857,396.41
Beginning Cash Available for Fire, EMS, Sanitation (15%)
TOTAL REMAINING ALLOCATION FOR CITY OF HOBBS POLICE AR 209,120.54  209,120.54 0.00
Add: 15% Maonthly Tax Revenue (starting April 1st, 2013) 208,120.54  205,120.54
Cash Available for Allacation s - ]
Beginning Cash Available for Airline subsidy (25%) 349,446.73
22601684 EDC - Marketing of Alrline 2026 4/9/2025  200,000.00 182,004.37 17,995.63
22601684 EDC - MRG Subsidy 2026 a/9/2025 225,000.00 225,000.00 0.00
TOTAL REMAINING ALLOCATION FOR AIRLINE SUBSIDY 425.000.00 407,004.37 17,995.63
Add: 25% Monthly Tax Revenue (starting April 1st, 2013) 348,534.23

679,985.33
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City of Hobbs
City Attorney




CITY OF HOBBS LODGER’S TAX BOARD

NOTICE STATING THE REASONABLE NOTICE PROCEDURES FOR
THE CITY OF HOBBS LODGER’S TAX BOARD PURSUANT TO THE
NEW MEXICO OPEN MEETINGS ACT

WHEREAS, The City of Hobbs Lodger's Tax Board met in regular session at the
City Hall, City Commission Chambers located at 200 E. Broadway, 1%t Floor Annex,
Hobbs, New Mexico on April 08, 2026, at 3 p.m. as required by law; and

WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections
10-15-1 to -4) states that, except as may be otherwise provided in the Constitution or the
provisions of the Open Meetings Act, all meetings of quorum of members of any board,
council, commission, administrative adjudicatory body or other policymaking body of any
state or local public agency held for the purpose of formulating public policy, discussing
public business or for the purpose of taking any action within the authority of or the
delegated authority of such body, are declared to be public meetings open to the public
at all times; and

WHEREAS, all persons desiring shall be permitted to attend and listen to the
deliberations and proceedings of all public meetings; and

WHEREAS, any meetings subject to the Open Meetings Act at which the
discussion or adoption of any proposed resolution, rule, regulation or formal action occurs
shall be held only after reasonable notice to the public; and

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the City of
Hobbs Lodger’'s Tax Board to determine annually what constitutes reasonable notice of

its public meetings;



NOW, THEREFORE BE IT RESOLVED BY THE CITY OF HOBBS LODGER’S
TAX BOARD that:

1. All meetings shall be held at City Hall, City Commission Chambers, 200 E.
Broadway, 15t Floor Annex, Hobbs, New Mexico at 3 p.m., or as otherwise
indicated in the meeting’s notice.

2. Unless otherwise specified, regular meetings shall be held each quarter
(January, April, July, and October) on the second Wednesday of the month.
The agenda will be available at least seventy-two hours prior to the meeting
from the City Clerk’'s Office, whose office is located at City Hall, 200 E.
Broadway, in Hobbs, New Mexico. The agenda will also be posted on the Public
Notice Board located on the first floor of City Hall, and on the City of Hobbs’
website at www.hobbsnm.org.

3. Special meetings may be called at any time by the written request to the
Chairperson of the Lodgers' Tax Advisory Board by three (3) members, or on
call by the Chairperson with the written consent of all members of the Board.
In the event a special meeting is called, three days’ notice must be given to the
members of the Board of the calling of such special meeting. The notice for a
special meeting shall include an agenda for the meeting or information on how
a copy of the agenda may be obtained. The agenda will be available at least
seventy-two hours before the meeting and posted on the City of Hobbs’ website
at www.hobbsnm.org.

4. Emergency meetings will be called only under unforeseen circumstances that



demand immediate action to protect the health, safety and property of citizens
or to protect the public body from substantial financial loss. The City of Hobbs
Lodger's Tax Board will avoid emergency meetings whenever possible.
Emergency meetings may be called by the Board Chair or a majority of the
members with twenty-four hours prior notice, unless threat of personal injury or
property damage requires less notice. The notice for all emergency meetings
shall include an agenda for the meeting or information on how the public may
obtain a copy of the agenda. Within ten days of taking action on an emergency
matter, the City of Hobbs Lodger’'s Tax Board, through the City of Hobbs City
Commission, will notify the Attorney General’s Office.

. For the purpose of regular meetings described in Paragraph 2 of this notice,
notice requirements are met if notice of the date, time, place and agenda is
posted in the following locations: on the Public Notice Board located on the first
floor of City Hall, and the City of Hobbs’ website at www.hobbsnm.org. Copies
of the written notice shall also be mailed to those broadcast stations licensed
by the Federal Communications Commission and newspapers of general
circulation that have made a written request for notice of public meetings.

. For the purposes of special meetings and emergency meetings described in
Paragraphs 3 and 4, notice requirements are met if notice of the date, time,
place and agenda is provided by telephone to newspapers of general
circulation in the state and posted on the Public Notice Board located on the

first floor of City Hall. Telephone notice also shall be given to those broadcast



stations licensed by the Federal Communications Commission and

newspapers of general circulation that have made a written request for notice

of public meetings.

. In addition to the information specified above, all notices shall include the

following language:

If you are an individual with a disability who is in need of a reader, amplifier,

gualified sign language interpreter, or any other form of auxiliary aid or service

to attend or participate in the hearing or meeting, please contact The City

Clerk’s Office at City Hall located at 200 E. Broadway, Hobbs, New Mexico or

by calling (575) 397-9239 at least 72 hours prior to the meeting or as soon as

possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact The City Clerk’s Office
if a summary or other type of accessible format is needed.

. The City of Hobbs Lodger’'s Tax Board may close a meeting to the public only

if the subject matter of such discussion or action is excepted from the open

meeting requirement under Section 10-15-1(H) of the Open Meetings Act.

(a) If any meeting is closed during an open meeting, such closure shall be
approved by a majority vote of a quorum of the City of Hobbs Lodger’'s Tax
Board taken during the open meeting. The authority for the closed meeting
and the subjects to be discussed shall be stated with reasonable specificity
in the motion to close and the vote of each individual member on the motion

to close shall be recorded in the minutes. Only those subjects specified in



9.

the motion may be discussed in the closed meeting.

(b) If a closed meeting is conducted when the City of Hobbs Lodger’'s Tax
Board is not in an open meeting, the closed meeting shall not be held until
public notice, appropriate under the circumstances, stating the specific
provision of law authorizing the closed meeting and the subjects to be
discussed with reasonable specificity, is given to the members and to the
general public.

(c) Following completion of any closed meeting, the minutes of the open
meeting that was closed or the minutes of the next open meeting if the
closed meeting was separately scheduled, shall state whether the matters
discussed in the closed meeting were limited only to those specified in the
motion or notice for closure.

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any
action taken as a result of discussions in a closed meeting shall be made
by vote of the City of Hobbs Lodger’s Tax Board in an open public meeting.

As provided by NMSA 1978, 810-15-1(C), a member of the public body may

participate in a meeting of the public body by means of a conference telephone

or other similar communications equipment when it is otherwise difficult or
impossible for the member to attend the meeting in person, provided that each
member participating by conference telephone can be identified when
speaking, all participants are able to hear each other at the same time and

members of the public attending the meeting are able to hear any member of



the public body who speaks during the meeting. Additionally, the City of Hobbs
Lodger’s Tax Board may hold “virtual” meetings in response to a public health
threat or corresponding public health orders from the State of New Mexico,
provided that all measures advisable and necessary are implemented to ensure
public access and participation.

PASSED, ADOPTED AND APPROVED this 8" day of April, 2026.

CHAIRPERSON
ATTEST:

JAN FLETCHER, City Clerk



Lea County Fair

and
PRCA Rodeo
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Wi City of Hobbs
Annual Funding Guidelines
?{0 65 Lodgers' Tax Requests for Proposal (RFP)
el it from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish Lo ensure that your events have the greatest chance of success. The

following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of
Lodgers' Tax funds,

1. The City of Hobbs Is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per

Ordinance # 1052
Ellgible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promaotion [tems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered
valid. All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-3
for a vendor, cleared check, bank statement or other documentation to determine whether or not the transaction Is

valid for lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned
to the City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers’ Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

- All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022, (This is
to include all events to occur during the period indicated above for which your organizatlon is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detalled list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number In attendance, the number of overnight stays and the actual revenue and expenditures.
Any unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023,

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

+ Proof of non-profit status and copy of last years IRS form 990
+ Proof of agency good standing with the NM Corpeoration Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding,
ﬁ: a,ﬁ !E b ; ﬁﬂ‘,tﬂwﬁ Drvecten Lea County Fairgrounds 2/27/2026
Representative Name of Organization date

Received at City Hall: (date and time)




Reguest for Lodgers' Tax Assistance
Contact Information

Organization
Mame of Contact
Address

Chy, State Zip

Plrones Favi

email

10LSOUTH COMMERCIALAVENUE "~

WYATTDUNCAN

L |OVINGTOM,MWMBS260  C T

U By53uGmEEG/STS-396ASEE

wiuncan@larcoutniy.nat

Event Budget

Totaf

Sponsorships

Sales

Income ipgpations

Prior Year Carryover

Other [please explain)

Event I Event 2 Event 3 Event 4

Cswmso0)

30,000.00

....30,008.80,

Totat Incoma

35,000.00 43,000.00 - - .

70,000.00

Event 1 Event 2

Fotal

EXPENSE Advertising

{NON-
LODGEERS'

Tax Print Mecdia

Bilze.
Heasa

cxplaind - - -

Cast of Safes ftemns
Cast of Awards
Buiding/Booth Rent

Printing & Maillrg

Flactronic Medfa

Sedoriey
Caleedng

Stafling

Evant 5

.. $3,000

'$2,500.00 1  $2.500.00

4,500.00

....2{000.00
3.000.00
.. 1800.00

 3,000.00

750000

;10000

5,000.08

MNOM -
LOBGERS'
TaX

Totai NON- LODGERS £xp.

18,400.00 1 23,000.0) - . .

39,130,008

Lodgers’ Tax Budget Summary

Event 1 Event 2 Event 3 Event 4

Total

Print iiedia

Etectranic Media

Other

Privding

1,600.00 | LES0.00 -
2,550,00
] 2,250.00 | 2,250.00 -

130,350.00 | 130,350.00 -

3,250.00

5,100.60
4,508.00
260,700.00

LODGERS!
TAX

TOTAL LODGERS' TAX REC. SUMMARY

!

j e
2,550.00 . 2 . i -

|

|

136, 750,00 | 134,800.00 -

273,535000

tnstructions: Flease complote atl areas of PINK that apply. Lodgers' Tax Begdget Summary must reconeile ta Event Detalls

2



Lodgers' Tax Budget - Event Number 1

Event Information

pame of Event 2026 "Hlspanic Heritage Celebration Night"
Date Friday July 31,2026 . .. 0.0 - -
Location Lea County Falrgraunds Contart Area ©
Description Hlspanlc Heritage Cetebratlon : S
Expacted Attendance 15800 |4 of Cuernighters 140
15 thiz an annyat ayent? YES Is this a new gvant?
FRINTING
Cost Ouarttity Totat Cost Cuantity Total
Posters |save-the-date)] . - 2.00: © . 50 10840 ] Flyers SRR 0.00
Programs; i L - Tlckots a0.15 - 140,060 1,500.08
SUBTOTAL L0 0 SUBTOTAL 1,530.00
Cost Cuentity Total
Maillngs B . TOTAL PRINTING COSTS 1,600.00 |
PRINT MEDIA
Mame il of ads Cast Total
Newspaper Hobbs News:Sun .~~~ DD, 155.00 155000
SURTOTAL 1,550.00
Mame # of ads Cost Totat
WMagarinefCther Pro Rodeo Sports - © - - - o Sl 1,000.08 1,000.00
SUBTOTAL 1,080.00
| TOTAL PRINT MEDIA 2,5540,00
ELECTRONIE MEDIA
Mame ¥ of spots Cost Total
Radio Moalmaric Breadcasting -~ - i 1@ o s T 1508 1,500.00
Tetevlston RN : ' AR :
Social Media .
TOTAL CLECTR. MERIA 2,250.00
OTHER EXPEMNSE
Mamp § of item Cost Totet
Professionat Performance Fees  {Hispanlc Heritage Celebration Artlstfe: - 10 . . 7. .100,000.00 140,000.80
Sound and Lighting Cosls Epicenter Sound & Production - - -0 - 17, Co . 30,350.00 30,350.00
Sanction Fees T T A I R .
Prammoticnat ltemns (eg: 1shirts, .
Angs,ete} oo i )
Other: [please {ist) .
Sound & Productlon 15% - :. e -
TOTAL OTHER EXPENSE 130,350.00
TOTAL REQUEST FOR EVENT 1 136,750.00

tnstructions: Please complete abl areas of PINK that apnby,



1
Lodgers' Tax Budget - Event Number 2
Event Information
Name of Event 2026 Volunteer Appreciation Might = - .
Date Saturday August8,2026 ... - -
lLocatian Lea Coundy Fairgraunds Concert Area - ° -
Bescription Valunteer Appreciation Night Theme During the 2026 1ea County Falr & PRCA Rodeo AR :' N
Expocted Attendanca 15000 |# of Quernlghters 100
Is this an annuat event? . WES lis this a new event?
PRINTING
Lost Cuantity Tatal Cost Quantity Total
Posters (save-the-date]| - co AR 0 BD 10000 Flyers | - - -0 ol 0.00
Broprams|- 50,50 "14Q S0.00 [ Tiekets 50,15 10,000 1,500.00
SUBTOTAL 150,06 SUBTOTAL 1,500.00
Cast Quantity Totat
Mailings i - TOTAE PRINTING CO5TS 1,650.00
PRINT MEGIA
! Hama # of ads Cost Total
Rewspaper HobbsmewsSun - - . .. 1 | 1o .. 18500 £,550.00
SUBTOTAL 1,550.00
ante # of ads Cost Total
Magazine/Other ProRodeoSports, .. - A © - 1,000.00 1,000.60
SUBTOTAL 1.000.00
TOTAL PRINT MEDIA 2,550.00
ELECTROMIC MEDIA
Mame # of spots Cast Tatai
Radio Noalmark Sroadcasting - - I | A L1 1.500.00
LA -0 o R0 o e - 1500 150.00
Televisipn BRI S T P .
Sociaf Media -
ITOTAL ELECTR. MEDIA 2,250,080
OTHER EXPEMSE
Neme ‘M af itemn Cost Tatai
Professional Performance Fees  (Satorday MightArtlstFee - - 0. -0 -0 17 U SL00000 - 100,000.00
Sounc and Lighting Costs EPICENTEA Spund B Production - 2"~ & 1 © - . 430,380 - 30,350.00
Sanction Fees o .
Promotional [tems (eg: tshirts, -
rings, etc.) .
Other: Iplease st} -
Sound & Production 18% |~ 1t -
TOTAL OTHER EXPEMNAE 130,350.40
TOTAL REQUEST FOR EVENT 2 136,800.00

Instructions: Ploasn compiote all areas of PINK that apply.




- City of Hobbs
Annual Funding Guidelines
4{0655 Lodgers' Tax Requests for Proposal (RFP)
FACRCm o from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of
Lodgers' Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance il 1052

Eliglble Mon-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered
valid. All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9
for a vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is

valid for lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned
to the City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeling as appropriate when requesting funding to answer guestions.

* All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022, (this s
to include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers’ Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures.

Any unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

&. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

* Proof of nen-profit status and copy of last years IRS form 990
* Proof of agency good standing with the NM Corparation Commission
= Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.
i%&—&%ﬂ wols Diretdun. Lea County Fairgrounds 2/27f2026
Representative Name of Organization date

Received at City Hall: (date and time)




Request for Lodgers' Tax Assistance
Contact Information

Address . msOUTHCOMMERCIALAVENUE
Chty, State Zip ' N '

Mameo of Contact

iovingTON,NMBEZED ¢

Phonel/Faxh et U STS306B6RE

emalk wiincan@leacounty.net

Event Butget

Evant 1 fvent 2 i Event 3 Event & Event 5 Tatad

H

Sponsorships R IS BELSURS S -

income

Donations

Prior Year Catryover S MR B R .
i

Other [please explain}

Total Incomp . - - - - -

Event i Fvant & Event 3 Event 4 Event & Total

Cost of Awards

Building/Bonth Rent - NON -

Advertising - JLODGERS"

EXPENSE
{NON-  [Printing & Maliing
Frint Madi f )
Tax [ edE o d L i kT
Eectranic Media e R R

Seedslty T
e, 1 w0

iPreafe Calertng 000

TAX

v 2200-00

5,080.00

Statlng £2,400.00 R T R 240000
Tota! NON- LDDGERS' Exp. 12,900.00

- - - - 13,900.00

Lodgers' Tax Budget Summary

Evant 1 Eyent 2 Evant 3 Evant 4 Event 5 Total

Printing ] R A T = b .. [LODGERS
Primbedia s - - R PRI T [ TAX

Electronic Medta U | - - - - -

Other 22,200.00 - - - - 22 210,08
TOTAL LODGERS TAX REG, SUNMMARY 22,100.00 - , - - - 22,200.00

Instructions: Please complete all areas of PINK that apply. Lodgers’ Tax Budget Sursmary must reconcile to Event Detais

2



Lodgers' Tax Budget - Event Number 1

Event information

Namte of Event

Mew Mexico Junior High & High Schoo! Rodeo Asseciation 2026 Finals

Bate May 19th - 25th, 2026 - - . - -
Locatfon Lﬂqtpyni_:t,f fgi;grpu_n{!s : s
Eescription NV lunior High & High School Rudes Assadlation Finals
Expacted Attendance 2,80 - 3k of Gvernighters 500
15 thiz an annual event? YES Is this 8 new avent?
PRINTING
Cost Ouartity Total Cost Ouantity Totak
fosters |sava-the-date} oo - Flyars o e 000
PFrograms - Tickats -
SURTOTAL - SURTOTAL -
Cost Cuantity Tatal
Miaiibngs ' ' . TOTAL PRINTING COSTS -
PRINT MEDIA
MName ¥ of ads Cast Total
MNawsprper R : o I -
SUBRTOTAL -
Mame # of ads Cost Totzl
Wagazine/Other L L : B
SUBTOTAE n
TOQTAL PRINT MEDIA -
ELECTROMIC MEDIA
Name # of spots Cast Total
fadlo L R S .
Televisfon -
Socizl Media -
[roTaL eLecTR, mEDIA -
OTHER EXPERNSE
MName M of tem Cost Total
Professionat Performance Fees (D) for two {2) Entertalnment Nights @ . . "1 L 1,2uuuu 1,200.08
Sound and Lizhting Costs L N S o )
Sanctich Fees SelectfonfFee @ - - 0 Tl T - 3,000.00 21,000.00
Premotianal iterms (eg: tshirts, L T ' o -
rings, ete.) -
Cther: (please st} -
TOTAL OTHER EXPENSE 22,200.00
TOTAL REQUEST FOR EVENT 1 22,200,00

Insteictions: Please complete al! areaz of PIRK that apply



Hobbs Chamber of
Commerce




|
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55 Annual Funding Guidelines
0 5 Lodgers' Tax Requests for Proposal (RFP)
il o i L from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The

following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds,

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers’ Tax funds. The table below details eligible & non-eligible expenses per
Ordinance # 1052

S A E|igibla fes : Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-2 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax, Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
rmeeting or City Commission meeting as appropriate when requesting funding to answer questions.

- All Requests for Proposal's [RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022, (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers’ Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

* Proof of non-profit status and copy of last years IRS form 990
* Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Patricia A. Collins Hobbs Chamber of Commerce, Inc. 5-Mar-26

Representative Name of Organization date



Request for Lodgers' Tax Assistance
Contact Information

Organization Hobbs Chamber of Commerce, Inc.

Name of Contact  [ollins Pres & CEO (or Carol Crossland at J.F Maddox for concert questions, Becca Titus UWLC for Family day|

Address 400 N Marland Blvd
City, State Zip Hobbs, NIM 88240
Phone#/Fax# 575.397.3203
email executive@hobbschamber.org
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 11,000.00 11,000.00
Sales -
Income | pgnations 10,000.00 10,000.00

Prior Year Carryover &

Other Maddox Grant 75,000.00 75,000.00
Total Income 96,000.00 - - - - 96,000.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total

Cost of Sales Items e

Cost of Awards 857.52 957.52
Building/Booth Rent 250.00 250.00 MNOMN -
EXPENSE Advertising 380.00 380.00 | [LODGERS'
(NON-  |Printing & Mailing 131.46 131.46 TAX
o Elri:RS' Print Media 250.00 250.00
Electronic Media -
: Concert/lighting/sound | g3 000.00 93,000.00
[:;:I;e Social Media 275.00 275.00
explain)
Welkibue Tenats 750.00 750.00
Total NON- LODGERS' EXp. | 95,903,908 ] ] ) ) 95,993.98
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 177.00 - - - - 177.00 | [LODGERS'
Print Media 6,893.93 - - - - 6,893,93 TAX
Electronic Media 11,254.05 o = - - 11,254.05
Other 6,675.02 - - - - 6,675.02
TOTAL LODGERS' TAX REQ. SUMMARY 25,000.00 - - - - 25,000.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2



Lodgers' Tax Budget - Event Number 1

Event Information

Mame of Event
Date

Location

Description

T TIOEOST TYICC S ~ T COT OGO WO DTS AW Oy U1 Eo0 SO uiTEy, 47 IMUauen F ouiaaaey |
NMJC Music and Entertainment, Hobbs Chamber Community Foundation, and the City of Hobbs

Friday, August 28 and Saturday, August 29, 2026
Downtown Hobbs

A tamily Tocused event to attract Hobbs resigents to snop 10cal, and to Dring tournsts from other
MNew Mexico cities, Texas, Oklahoma, Colorado, Arlzonia, Colerado, and sometimes even
further. FREE concerts, car show, car cruise, family fun activities, talent show, food vendors,

and ather family entertainment. & emall samnline of the data that a company nrovided for the |

Expected Attendance 3750 # of Overnighters 200
Is this an annual event? Yes Is this a new event? NO
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 1.50 | 40 60.00 Flyers 0.25 | 340 85.00
Programs i _ - Tickets j &
SUBTOTAL 60.00 SUBTOTAL 85.00
Cost Quantity Total
Mailings 0.64 50 32.00 TOTAL PRINTING CO5TS 177.00
PRINT MEDIA
Name # of ads Cost Total
Newspaper Local HNS, American Sun Shopper, Lovii 13| 216.41 2,813.33
Out of area . 15/ 272.04 4,080.60
SUBTOTAL 6,893.93
Name # of ads Cost Total
Magazine/Other i | | —
[suaToTALl ;
TOTAL PRINT MEDIA 6,893,93
ELECTRONIC MEDIA
MName # of spots Cost Total
Radio Local Noelmark, MTD, KLMA 275 18.27 5,024.25
Out of area . 232 25.55 5,927.60
Television ' =
i i 2
Social Media FaceBook i 20 15.11 302.20
[ [ X
TOTAL ELECTR. MEDIA 11,254.05
OTHER EXPENSE
Name |# of item Cost Total
Professional Performance Fees -
Sound and Lighting Costs x -
Sanction Fees 2 : 2
Promotional Items (eg: tshirts, |T'shirts with Lodger's tax wording for vil 445| 15.00 6,675.00
rings, etc.) Miscellaneous | 1| 0.02 0.02
Other: (please list) f -
| | =
' :
| | -
TOTAL OTHER EXPENSE 6,675.02
TOTAL REQUEST FOR EVENT 1 25,000.00

Instructions: Please complete all areas of PINK that apply.




Hobbs Hispano
Chamber Foundation




Hobbs

City of Hobbs
Annual Funding Guidelines
Lodgers' Tax Requests for Proposal (RFP)
from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'

Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per

Ordinance # 1052
Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion Items Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible, The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the

City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers’ Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers’ Tax annual funding must be received by March 18th, 2022, (This is to

include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events an an annual basis.

5. Event Summarles from prior year funding will be required during the annual presentation process. Event summaries

should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any

unspent funding at the end of the funding cycle [05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be relmbursed after August 31, 2023,

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information: )
* Proof of non-profit status and copy of last years IRS form 990
* Proof of agency good standing with the NM Corporation Commission
| + Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION

PLACING SUCH ORDER.

1 have read and fully unﬂa[ﬂéhd}ﬁge above guidelines for the Lodgers' Tax Funding.

Hobbs Hispano Chamber Foundation
Name of Organization date

Saul villarreal

Representative //

J2/2e Lo



Reguest for Lodgers' Tax Assistance

Address
City, State ¥

email

Grganization

Marme of Contact

Phonal/Fant

Contact Information

Ip

 sailvitlarroat@Icsb.com

Event Budget

! Event2

Event 3

Tatal

Income

Sponsarships

Salas

Evant 4

Donations

Prior Year Carryover

Other (please explain}

112,000.00

Tatzl Income  110,000.00 - -

130,000,060

Event 1 Ewent 2

Total

EXPENSE
{NON-
LeDGERS
TAX

Cost of Sales {tams
Losk of Awards
Building/8ooth Rent

Advertising

Printing & Malling

Print Meadia !

Electronic Media

Event 4

My,
iPlease
explain}

45,000.40

MON -
{LODHZERS
TAX

Total NDMN- LODGERS Exp. B5,000.00 - -

85,000,00

Fwent 1 Evant 2 Event 3

Total

Printing
Prinit Mediza

Dthar

Etac_t_ﬂ_:n_ic _Mel_iia

1,000.00 S
3,500.00 - -
20,000.00 . -

500.00 - -

. 1,000.00
3,500.00
20,000.00
500,00

LODGERS
TAX

TOTAL EODUERS' TAX REQ, SUMMARY 3

;ﬂﬂﬂ U

Instructions

+ Pleese complete alf areas of PINK that 2pply.

2

Lodgers’ Tax Budgat Summary must reconclle to Event Detzlls



Name of Event
Date
Location

Doscripticn

Saund and Lighting Casts
Sznction Fees

rings, ete.}
Gther: [ptease Hst)

Promatianal Items {eg: tshirts,

fExpactad Attendance i# of Querniphtars
ts this an annusl eveny? 5 -~ {is this a new evant?
PRINTING
Total Cost Quantity Fotak
Pasters [save-the-date)} - 250.00 Fhyars L i F 750,00
Frograms """ - Tichets { - -
SUSTOTAL 250.00 SUBTOTAL 750,00
Cost Duantity Total
Mailings] oo - TOTAL PRINTING CO5TS 1,009.00
FRINT MEDIA
E Total
Newspaper |i.n 1,000.00
Non- Bt LR 500,00
SUBTOTAL 1,500.00
# of ads Tolal
MagazinefOther RIS 2,000.00
SUBTOTAL 2,000.00
TOTAL PRINT MEDIA 3,5.ﬂﬂ.ﬂﬂ
N ELECTRONIC MEDLA
Name it of spots Cost Totak
fiadic : .- 3,000.00
8,000.00
Television 4,500.00
Soclad Medla F 2,500.00
Youtabe (Engllsh & Spinish ads) 1 : 2.000.00
}T{IT At ELECTR. MEDIA 26.000.00
OTHER EXPEMSE
Mane Hofitem Cost Tatal
Frofesstonal Performance Fees  {Security LT RTINS B 508,00

TOTYAL QTHER EXFENSE




EDC of Lea County




——=:.j'—‘ City of Hobbs
Annual Funding Guidelines
WO&&S Lodgers' Tax Requests for Proposal (RFP)
et from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The

following guidelines have been adopted by Lhe Cily Commission to outline procedures for the annual expanditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers’ Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers’ Tax funds. The table below details eligible & non-eligible expenses per

Ordinance # 1052
Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sownd and Lighting as Related to Performance Wehsite Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization Lo provide a W9 for a
vendar, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for

lodgers' tax. Mote: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers’ Tax funding shall designate & representative Lo serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers’ Tax
meeting or City Commission meeting as appropriate when requesting funding to answer guestions.

- &l Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures.  Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023,

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

+ Proof of non-profit status and copy of last years IRS form 990
+ Proof of agency good standing with the MM Corporation Commission
+ Proof of Warkers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND QBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

—— | have readand fuliy understand the above guidelines for the Lodgers' Tax Funding.
B ."\_. __-' !' " -.:_.-.. .: r—— gt =

i EDC of Lea County/FlyHobbs 03/13/2026
Representative - MName of Organization date




Reguest for Lodgers’ Tax Assistance
Contact Information

Organlzation

Mame of Contact

insbructions: Please complote alf areas of PENK that apply. Lodgers' Tax Budget Summary musk recongibe to Fueend Delaily

2

Address
City, State Zip
Phoned/Faxt
amail S
Event Budget
: Event 1 Eyant 2 fusnt3 | Eventd Event 5 ' Tota!
Sponsorships PRSI L -
Sales -
Income  (ronations .
Prlar Year Carryaver -
Cther {please explain) -
Tota! Income - - - - -
Evert 1 Event 2 : Eyent 3 Evant A Event 5 _ Total
Cast uf SHEES Etems R T i _
Cast of Awards : -
Building/Baoth Rent - MNON -
EXPENSE Advertising - {ODGERS
[MON-  Printing & Mailing  TAR
LODGERS' |
TAK Print Madla -
Etectranic bMedla -
Hiisc, )
[Flease _
explring
Total MON- LOBGERS' Exp. _ - ) o ] _
""" 7 Lodgers Tax Budget Summary
R fvent L Event 2 Ewenl 3 Ewent d Ewent 5 Totad
Printlng - . . - - - EODGERS'
Brint Media £4,180.00 - - - - 84,280.00 TAX
Electranic paediz [ RE RS - - - . §5,0400.00
Other 26 R20.06 - - - - 20,820.00
TOTAL LODGERS' TAX REQ, SUMMARY - 20000000 - i 0 aggoangs



Nane of Event
Bate

Location

Description

Expected Altendance

% ef Dvarnighters

f& this an annual event?

fs this a new event?
"""""""""" PRINTING
Cost Cuantity Total Cost Quantity Tatal
Pasters {save-the-dale)f o - Flyaes {7000 0.08
Programs - . Tickets A -
SLBTOTAL ’ T SUBTOTAL .
Caost Quaniily Total
Matings| T TOTAL PRINTING COSTS .
PRINT MEDIA
Mame #of ads Lost Total
Mewspaper Various regionsl prmt Media within .- CLARE 35, 180.00
Cachment area 160 Miles RN -
SUBTOTAL 36,180.00
Mamo # of nds Cost Total
MagazinefOther Wonthly Bliiboards - i : A8,000.00
SUBTOTAL 48,000.00
TDTAI.IP_HEHNN'E_ME{}!A 84,180,080
llllllllllllllll R ELECTACNIC MEDFA
B MHame K of spols Lost Tertal
ftadio Reglanal radio mmermg SENRL - B AT -1 1 T 21.000.00
West i :a:hmem area B .
Telavision -
Patd advertlsng on socal med:a : " -
Soclal Media General Internet advertis!ng S : 516667 74,000.00
DEN/IAH/DAL and feeder markerls RN -
o TOTAL ELECTR. MEBIA g5,000.00
T R GTH En EKPE NSE
' B Mame # of ftem Cast Talat
Brafasslanal Performance Fans Sl -
Sound and Lighting Costs -
Sancton Feas AP R P -
Promaotiona! ltems feg: kshirts, Dﬁe Time feﬁtbnaifnéiionél_ . 20,820,800
rings, o) FH E\rent Epunsmships _' : -
Oliver: {please flst) Mlscfhst prnmutiunal items_ 3_1_ T
S TOTAL OTHER EXPENSE 20,820.00
TOTAL REQUEST FOR EVENT 1 L 0,000,060

instructions: PMoase compiete aft arcas of PENK that apply.




American Legion
Post 26 Pilots
Baseball Club




== City of Hobbs
' Annual Funding Guidelines
?{0!765 Lodgers’ Tax Requests for Proposal (RFP)
SRS, from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The

following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below detalls eligible & non-eligible expenses per

Ordinance # 1052
Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion Items Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. Note; If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (Thisis to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should Include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any

unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

= Proof of non-profit status and copy of last years IRS form 990
« Proof of agency good standing with the NM Corporation Commission
+ Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING DER.

| have read and full adgers’ Ta adl

Kyle Phillips : Post 26 Pilots 3/15/2026
Representativa Name of Organization date




Request for Lodgers' Tax Assistance
Contact Information

NON -

LODGERS'

TAX

LODGERS'
TAX

Organization P'oﬁt EEFIIthﬁ _
Name of Contact Kyle Phillips
Address 4014 N DAL PASO ST 3
City, State Zip Hobbs, NM 88242 : g X
Phonet/Fax# it S v
email info@post26pilots.com
Event Budget
Event 1 [ Event 2 Event 3 Event 4 Event 5 Total
Sponsorships - = " . ) =
Sales g s
Incame | ponations e i =
Prior Year Carryover -
Other [_plﬂa's«n explain) -
Total Income - - - - = .
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items S N i Y i o
Cost of Awards _LEUU - -
Building/Booth Rent |k g - I 0 -
EXPENSE Advertising _— e e e [T e
(NON-  |Printing & Malling =l o I -~ 1 il g
Lm‘:lriiF.S' Print Media ) : e :r iy % | i1 L
Electronic Media -
Umpires and staff | 3,600 ]
Misc, — 5 A e — —
::L:::] Umpires_Ludging 1,440 ’ | ; "
Total NON- LODGERS' Exp. | 6,965 " _ " . z
Lodgers’ Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing — - L o = 1 - 2 i L
Print Media : A || _;_l_ . - | = . =
Electronic Medla 5,400 = I B _-_r . :__! . w
Other 6,100 . I - - - - -
TOTAL LODGERS' TAX REQ. SUMMARY |15.000 = | : a . -

Instructions: Please complete all areas of PINK that apply. Lodgers’ Tax Budget Summary must reconclle to Event Detalls

2



Lodgers' Tax Budget - Event Number 1
Event Information

Name of Event Deseart Diamond Classic
Date Juna 4 - 7, 2026
Locatlon Veterans Memorial Complex
Description American Legion Baseball 19U Travel Teams
Expected Attendance 600 # of Qvernighters 450
Is this an annual eventy? Yes Is this a new avent? Yes
PRINTING
Cost Quantity Total Cost Quantity Total
Posters [save-the-date) - Flyers 0.00
Programs - Tickets -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mallings | - TOTAL PRINTING COSTS -
PRINT MEDIA
Name # of ads Cost Total
Newspaper -
SUBTOTAL -
Mame # of ads Cost Total
Magazine/Other -
|SUBTOTAL -
I TOTAL PRINT MEDIA -
ELECTRONIC MEDIA
MName # of spots Cost Total
Radio -
Television -
Soclal Media -
TOTAL ELECTR. MEDIA -
OTHER EXPENSE
Name # of item Cost Total
Professional Performance Fees Photography, Livesiream, Announcemsant 2,200 220000
Sound and Lighting Costs -
Sanction Fees Mational Saction Fees 1 6,100 6100-00
Promotional Items [eg: tshirts, | ALB Baseballs 7 Dozen 60O 60000
rings, etc.) Hobbs Gold Glove Awards 18 400 400,00
Other: {please list) Hobbs Coaches Gifis 24 1,200 120000
Hobbs Team Shins 144 2,300 230000
Hobbs Field Signs, Banners, Posters 2,200 220000
TOTAL OTHER EXPENSE 15,000:00
TOTAL REQUEST FOR EVENT 1 15,000.00

Instructions: Please complete all areas of PINK that apply.




Sun Country Amateur
Golf Association




= City of Hobbs

y iy : =
66 Annual Funding Guidelines
0 s Lodgers' Tax Requests for Proposal (RFP)
G e from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance # 1052

Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighling as Related to Performance Website Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers’ tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments Lo individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization Lo provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodpers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal’s (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submilted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures.  Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

LA

6. In addition Lo the above listed criteria, organizations requesting funding may be asked to provide the following
information:

* Proof of non-profit status and copy of last years IRS form 930
* Proof of agency good standing with the NM Corporation Commission
= Proof of Workers-Comp or Liahility Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

1 have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Bryan Buie Sun Country Amateur Golf Association 3/16/2026
Representative Mame of Organization date



Request for Lodgers' Tax Assistance
Contact Information

Organization

Sun Country Amateur Golf Assoclation

MName of Contact

Bryan Buie - Secretary

Address 2316 Southern Blvd SE #D
City, State Zip Rio Rancho, NIV 87124
Phone#/Fax# 575-318-9178 mobile
emall bhuie@alumnl.risd.edu
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships = =
Sales 7,200.00 7,200.00
Income | ponations - -
Prior Year Carryover - -
Other (please explain) - =
Total Income 7,200.00 - - - - 7,200.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items - -
Cost of Awards - -
Building/Booth Rent - - NON -
EXPENSE Advertising - oot LODGERS'
(MON-  [Printing 8 Mailing - - TAX
LODGERS' |, e : -
Electronic Media - -
Misc. -
[Flease -
explaln)
Total NON- LODGERS' Exp. 3 o = = _ g
Lodgers’' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing - - - - - - LODGERS’
Print Media - - __FF - - _ - TAX
Electronic Media - = g 5 - < -
Other 5,400.00 - - = - 5,400.00
TOTAL LODGERS' TAX REQ. SUMMARY 5400.00 = = = - 5,400.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2



Event Information

Lodgers' Tax Budget - Event Number 1

Mame of Event
Date

Location

Description

SCAGA Southeastern NV Shuutuut_
May 16-17, 2026
iRackoing Commuinity binks = Hubbs, N

Expected Attendance 120 #t of Overnighters 60
I5 this an annual event? yes 1= this a new event? yEes ]
o PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 0.00 - Flyers - 0.00
Programs = i e - Tickets 4 =
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings - 2 - TOTAL PRINTING COSTS -
PRINT MEDIA
Name # of ads Cost Total
Newspaper 0 e - _' _____ e T e -
SUBTOTAL ”
Name # of ads Cost Total
Magazine/Other i | | L 2
I 3
SUBTOTAL a
TOTAL PRINT MEDIA -
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio =R = _:___!_ =y [ r
: l ! -JEUE] .
Television e | ! -
| #r
Social Media Pl Sl | D _I_ — =
[TCITAL ELECTR. MEDIA -
OTHER EXPENSE
Name # of item | Cost Total
Professional Performance Fees |0 g ; : 5 _ 5
Sound and Lighting Costs [ e | I == -
Sanction Fees 0 | ! T -
Promotional Items (eg: tshirts, |Lodgers Tax Logo Polo Golf Shirts | 120 45.00 5,400.00
rings, etc.) =it e Sl <
Other: (please list) ranss s e =P G PR T |______ e == =
| -
— .___|__ S, | T — ]
| ; -
A —— | )
TOTAL OTHER EXPENSE 5,400.00
TOTAL REQUEST FOR EVENT 1 5,400.00

Instructions: Please complete all areas of PINK that apply.




Hobbs Airfield
Speedway




City of Hobbs
?_‘f é é Annual Funding Guidelines
@’ ,.g Lodgers' Tax Requests for Proposal (RFP)
from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobhs City Commission wish to ensure that your events have the greatest chance of success. The

following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance # 1052

Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobhs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis,

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle [05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023,

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

= Proof of non-profit status and copy of last years IRS form 990
* Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Jamal Awwad Hobbs Alrfield Speedway 3/24/2026
Representative Name of Organization date




Request for Lodgers' Tax Asslstance
Contact Information

Organtzation ... ... HobbsAirfield Speedway
Name of Contact . .. ... JemalR Awwad
Address o ... .. . 529W.Gald Ave.
City, State Zip _ . ... . ... . .  Hobbs, KM 88240
Phome#i/FaxH _ 575-631-5099

email fnbbsairfieldspredway@gmail.com

Event Budget

Event? | FEvent2 L Event 3 Evant 4 Event5 | Total

Sates | 950000 6000000 800000 1 | 2350000

Print Year Carryover _ o -

Other {please explain} 5 .
Total lncome!  9,500.00 | 6,000.00 | 8,000.00 - - 233,500.00

Evant 1 Event 2 Event 3 Event 4 Fvant 5 Total

Cost of Sales items . 3,100.00 . 3,300.00 .  2,700.00 |

... &900.60.

500000 . 13,00000

Cost of Awards . 5500.00 0  2,500.00
Bulding/BoathRent -1 | R | ] e

expense |Advertising R R I 5 b ...i... = | opaEss

{NON-  {Printing & Malling
LODGERS'
TAX

0% AU ST | TR
Peink Media IS ORI BT S
Electronic Media N R WU -

Mizc, .
|PEease :

Total NON- LODGERS Exp. | gepnoo | 5,600.00 0 7,700.00 . - i 21,800.00

Lodgers' Tax Budget Summary

Fventl  Event2 : Ewvent3 ! Eventd Event 5 Tatal

Pinting IS BT S - - | hopsErs'
Print Madia . I T : b e

Elecironlc Media U R S DU N RN
8,000.00
TOTAL LODGERS' TAX REQL SUMIMARY | 3,500.66 0  2,000.00 0  2,500.00 : _ - 8,008.00

Sther {promoter) 3,500,040 2,000.00 2,5G0.00 5: -

tnstructions: Flease complete all areas of PINK that zpply, Lodgers® Tax Budget Summary must reconcile to Event Details

2



Lodgers' Tax Budget - Event Number 1
Event Information

Mame of Event LEGAL FIT DAY
Date May 16th, 2026
Location Hobts Alrfleld Speedway 53331 N. A Streat Hobbs NI B8R40
Drascription Babty Gangstas Daily, Run What ¥ali Brung and Tailgate Class. Burnout competition
Expected Attentdance 800 # of Overnighters 200
I5 this ar annual event? yes ts this a new svent?
FRINTING
Cost Quantity Tatal Cost Quantity Totat
Posvers (save-the-date] - Flyers G.q0
Programs - Tickets u
SUBTOTAE - SUBTOTAL -
Cost Quantity Total
Mailings f - TOTAL PRINTING COSTS -
PRINT MEDIA
Name # of ads Cost Total
Mewspaper -
SUBTOTAL -
MNamsa & of ads Cast Total
Magazine/Other -
SUBTOTAL -
TOTAL #RINT MEDIA -
ELECTROMIC MEDIA
Name # of spots Cost Total
Radio -
Television -
Socfal Media -
TOTAL ELECTA. MEDIA -
OTHER EXPENSE
Namea # of ltem Cost Totai
Professipnal ferformance Fees -
Scund and Lighting Costs .
Sancthon Feas -
Promotionat bams {eg: tshirts, -
rings, etc.} -
Other: {piease list) David Acosta the Promoter 1 3,500.00 3.500.06
TOTAL OTHER EXPENSE 3,500.00
TOTAL REQUEST FOR EVENT 1 3,500.00

Instructioos: Ploase complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 2
Event Information

MName of Event

Hobbs Summer Showdown #4

Data Juna 13th, 2026
tocation Hobbs Alrfleld Speedway 5333 N. A Street  Hobbs NM EB240
Description Car and Truck show, Car Audio Competition, Racing and Barnout competition
Expocted Atendante FH it of Qvernighters 120
15 this an annual event? YiEs Is this a new event?
PRINTING
Last Quantity Tatal Cast Buantity Total
Pasters [save-the-dzate} - Flyers 0.00
PFrograms - Tickats -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total '
Maflings - TOTAL PRINTING COSTS -
FRINT MEDA
Mamz #of ads Cost Total
Newspaper -
SUBTDTAL -
Naima # of ads Cost Total
Magazinge/Other -
S{UBTODTAL -
TOTAL PRINT MEDIA -
ELECTRONIC MEDIA
Mame # of spots Cast Totat
fladic -
Television -
Social Madia -
TOTAL ELECTR. MEDIA -
OTHER EXPENSE
Mamea it of tem Cost Totai
Professicnal Perfermance Fees test -
Spund and tighting Costs -
Sanction fees -
Promotional tems [eg: tshirts, -
Hings, etc.) -
Other: [please list) Marco Martinez {promoter) 1 2,000.00 2,000.00
TOTAL OTHER EXPENSE 2,000.00
TOTAL REQUEST FOR EVENT 2 2,000.00

Instructions: Please complata alf areas of PINK that angpiy.




Lodgers' Tax Budget - Event Number 3

Event Information

ame of Event

Flashtight Cash Days MO PREP

Gata Junhe 20th, 2026
tocation Hobbs Alrfield Speedway 5333 M. AStreet  Hobhs NM 88240
Description Mo Prep race Daily Driver, True Street, Smali Tire, Tallgate, 6.087.5 index and Lil Gznpstas Class,
Expocted Attendance FL] # of Overnighters 180
15 this an anrual event? yes Is this a new avent?
PRINTING
Cost Quantity Total Cost Quantity Total
Pasters [save-the-date] - Flyors 0.00
Programs - Tickets -
SUBTOTAL - SUBTEOTAL -
Cost Cuantity Tatal
Mailings E - TOTAL FRINTING COSTS -
PRINT MEDA
Name ¥ of ads Cost Total
Newspaper -
SUBTOTAL -
Name # of ads Loast Totai
Magazine/Other -
SUBTOTAL -
TOTAL PRINT MEDIA -
ELECTRONILC MEDIA
Name it of spots Cost Fotal
Racio R
Television -
Social Medfa -
TOTAL ELECTR. MEDIA -
OTHER EXPENSE
Hama # of tem Cost Total
Professional Performance Fees tost -
Scunad and Lighting Costs -
Sanction Feas -
Promational Hems (eg: tshirts, .
rings, etc.) -
Other: {piease {lst) Robert Smith {Promoter] 1 2,500.00 2,500.00
TOTAL OTHER EXPENSE 2,500.00
TOTAL REQUEST FOR EVENT 3 2,500.00

instructions: Please complate all areas of PINK that apply.




City of Hobbs
Recreation Department




—!"L= City of Hobbs

Wiy
66 Annual Funding Guidelines
s Lodgers' Tax Requests for Proposal (RFP)
NS from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers’ Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below detalls eligible & non-eligible expenses per
Ordinance # 1052

[ Nonbigbe

Professmnal Performance Fees Adrministrative Office Overhead

Sound and Lighting as Related to Performance i Wehbsite Costs
Advertising/Promotion ltems Real Property
Sanitation Tangible Property
sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. Mote: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers’ Tax funding shall designate a representative to serve in the capacity of spokesperson
for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax meeting or City
Commission meeting as appropriate when requesting funding to answer questions.

3. A Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs Lodgers’
Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

* Proof of non-profit status and copy of last years IRS form 990
* Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Doug McDaniel W?‘.‘;.*m“?ﬁ?":“"“" Hobbs Recreation Department 3/26/26
Representative Name of Organization date
Recelved at City Hall:

(date and time)



Request for Lodgers' Tax Assistance

Contact Information

Organization

City of Hobbs Recreation Department

Name of Contact

Doug McDaniel, Director

Address

4827 N Lovington Highway

City, State Zip

Hobbs, NM 88240

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2

Phone#f/Faxi 575-397-9291/575-392-0041
emall dmedaniel@hobbsnm.org
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 22,000.00 22,000.00
Sales -
Income  |ponations -
Prior Year Carryover -
Other (Conf. Ref Fees) £,000.00 £,000.00
Total Income 30,000.00 - - - - 30,000.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of 5ales [tems -
Cost of Awards -
Building/Booth Rent - MNON -
EXPENSE Advertising - LODGERS'
(NON- |Printing & Mailing - TAX
LG?EERS. Print Media -
Electronic Media -
b ke 1,500.00 1,500.00
fi’%} e 1,000.00 1,000.00
M Tosg 12,000.00 12,000.00
Total NON- LODGERS' Exp. 14,500.00 . . 5 r 14,500.00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing - - - - - - LODGERS'
Print Media - - - - - - TAX
Electronic Media - = - - = -
Other 49,000.00 - - - - 49,000.00
TOTAL LODGERS' TAX REQ. SUMMARY 49,000.00 - - - - 49,000.00



Lodgers' Tax Budget - Event Number 1

Event Information

Mame of Event

MNew Mexi_nu Rl!cn_!atiun and Parks Association (MMRPA) State Conference

Date October 14, 15, & 16, 2026
Location _'[_l_l!!__CI_I_]BE -
This will be the 4th time since 2019 that the NMRPA State Conference has been hosted by the
Description City of Hobbs at the CORE. Parks and Recreation professionals, vendors, Keynote Speaker,
Educational Session presenters will all be in attendance.
Expected Attendance 150 i of Uvernighters 150 Rooms
Is this an annual event? Mo Is this a new event? No
PRINTING
Cost Quantity Total Cost Quantity Total
Posters [save-the-date) i - Flyers 0.00
Programs g | - Tickets | -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings . - TOTAL PRINTING CO5TS =
PRINT MEDIA
Name # of ads Cost Total
Newspaper :
| =
SUBTOTAL -
Name # of ads Cost Total
Magazine/Other ' | -
SUBTOTAL| -
| TOTAL PRINT MEDIA -
ELECTRONIC MEDIA
MName # of spots Cost Total
Radio : -
[ =
Television | -
Social Media | -
| -
TOTAL ELECTR. MEDIA =
OTHER EXPENSE
Name |# of item | Cost Total
Professional Performance Fees DI for Social/Reception : 1] 550.00 550.00
Sound and Lighting Costs Professional Sound for Conference 1 1,300.00 1,300.00
Sanction Fees Conference Promotlonal T-shirts 150 18.00 2,700.00
Promotlonal Items (eg: tshirts, |Conference Welcome/Promo Items 135 35,00 4,725.00
rings, etc.) S;iea kers Welcome/Promo Items 15| 75.00 1,125.00
Other: (please list) |Promotional Banners 8 200.00 1,600.00
Education Speakers 10/ 1,700.00 17,000.00
Keynote Speaker 1 20,000.00 20,000.00
| -
| =
TOTAL OTHER EXPENSE 49,000.00
TOTAL REQUEST FOR EVENT 1 49,000.00

Instructions: Please complete all areas of PINK that apply.




The Works
Combat Academy




e City of Hobbs

L
56 Annual Funding Guidelines
0 5 Lodgers' Tax Requests for Proposal (RFP)
e A from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any arders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance # 1052 '

IS UEliEblE e e A Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion Items Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers® tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction s valid for
lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4, A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

&. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:
* Proof of non-profit status and copy of last years IRS form 930

+ Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE DRGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Marcus Sparenberg The Works Combat Academy 3/13/2026
Representative Name of Organization date




Request for Lodgers' Tax Assistance
Contact Information

Organization

The Works Combat Academy

Name of Contact

Marcus Sparenberg

Address 200 W Broadway
City, State Zip Hobbs, NM 88240
Phone#/Fax# 575-964-3040
emall theworksmma®@gmail.com
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 7,500.00 7,500.00
Sales 1,200.00 1,200.00
Income | panations 1,200.00 1,200.00
Prior Year Carryover - -
Other [please explain) E
Total Income 9,900.00 - - - - 9,900.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items 1,200.00 1,200.00
Cost of Awards 4,500.00 4,500.00
Building/Booth Rent 1,500.00 1,500.00 NOM -
expense |Advertising 1,500.00 1,500.00 | [LODGERS'
(NOMN- |Printing & Mailing - TAX
LG?E:E(RS’ Print Media -
Electronic Media 1,500.00 1,500.00
Misc. B
[Please -
explaln}
Total NON- LODGERS' Exp. 10,200.00 : 5 3 y 10,200.00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 550.00 - - - - 550,00 | |LODGERS'
Print Media 1,000.00 = - = - 1,000.00 TAX
Electronic Media 2,325.00 - - - - 2,325.00
Other 7,237.00 - - - - 7,237.00
TOTAL LODGERS' TAX REQL. SUMIMARY 11,112,00 - - - - 11,112.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Detalls

2



Lodgers' Tax Budget - Event Number 1
Event Information

Mame of Event
Date

Location

Description

_Beatdawn 3
05/02/2026

City Park (City of Hobbs) or Shipp Plaza TBD
WCA 15 hosting 1ts annual amateur boxing showcase on May Znd, a community event designed

to highlight local athletic talent while bringing visitors Into Hobbs during the Cinco de Mayo
weekend. This event, traditionally known as Beatdown on Broadway, has become a highly

Expected Attendance 13800 # of Overnighters 150
Is this an annual event? Yes Is this a new event?
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 1.00 550 550.00 Flyers 0.00
Programs . . - Tickets -
SUBTOTAL 550.00 SUBTOTAL -
Cost Quantity Total
Mailings | = TOTAL PRINTING COSTS 550.00
PRINT MEDIA
Mame # of ads Cost Total
Newspaper Hobbs News Ad | 1 1,000.00 1,000.00
SUBTOTAL 1,000.00
MName # of ads Cost Total
Magazine/Other -
|SUBTOTAL -
TOTAL PRINT MEDIA 1,000.00
ELECTRONIC MEDIA
MName # of spots Cost Total
Radio KLMA i 50/ 15.00 750.00
MTD Radio | 40/ 30.00 1,200.00
Television ; | .
Social Media !:El!!l_ugk, Instagram 1| 3?5;.00 375.00
IT'DTAL ELECTR. MEDIA 2,325.00
OTHER EXPENSE
Mame |# of item | Cost Total
Professional Performance Fees , | -
Sound and Lighting Costs Speakers & Lighting 1 1,500.00 1,500.00
Sanction Fees Ring Rental 1| 400.00 400.00
Promotional Items (eg: tshirts, $h!rts 1_25| 25.00 3,125.00
rings, etc.) Trophies 30/ 50.00 1,500.00
Other: (please list) Sanction fee 1] 500.00 500.00
Event Insurance _ 1: '2"12.0'!) 212.00
| fa
TOTAL OTHER EXPENSE 7,237.00
TOTAL REQUEST FOR EVENT 1 11,112.00

Instructions: Please complete all areas of PINK that apply.




New Mexico Junior
College Foundation




Request for Lodgers' Tax Assistance

Contact Information

Organization

MName of Contact

New Mexico Junior College Foundation

Amanda Baker

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2

Address 1 Thunderbird Circle
City, State Zip Hobbs, N 88240
Phone#/Fax# 575-492-2778
email abaker@nmjc.edu
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 70,000.00 70,000.00
Sales 10,000.00 10,000.00
Income  |ngnations 1,000.00 1,000.00
Prior Year Carryover - -
Other (please explain) -
Total Income|  81,000.00 - - - - 81,000.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales ltems -
Cost of Awards -
Building/Booth Rent - NON -
EXPENSE Advertising 5,000.00 5,000.00 | |[LODGERS'
(NON-  [Printing & Mailing 5,000.00 5,000.00 TAX
N ?_i:“sl Print Media 2,000.00 2,000.00
Electronic Media 5,000.00 5,000.00
i (R 5,000.00 5,000.00
[Please entertainment 500.00 £00.00
explain)
Total NON- LODGERS' Exp. 22,500.00 E 4 & i 22,500,00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 2,025.00 - - - - 2,025.00 | |LODGERS'
Print Media 6,000.00 - - - - 6,000.00 TAX
Electronic Media 250.00 - - - - 250.00
Other 9,400.00 - - - - 9,400.00
TOTAL LODGERS' TAX REQ. SUMMARY 17,675.00 - - - - 17,675.00



Lodgers' Tax Budget - Event Number 1
Event Information

26th Annual NMIC Foundation Golf Tournament

Name of Event

Date June6,2026
Location Rockwind Community Links
Ihe Zbth Annual New Wexico Junior College FOundation Golt 1 0Urnament nas neen the
r— Foundation's primary fundraising event to support NMIC student scholarships. Attendees will
ESCripLion

enjoy a day of golfing, along with a complimentary breakfast and catered lunch and

entertainment. This event has erown tremendously aver the nact 3 years and we already hays |
Expected Attendance 500 # of Overnighters 200
Is this an annual event? yes Is this a new event? no
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 1.00 25 25.00 Flyers 0.00
Programs ol - Tickets | -
SUBTOTAL 25.00 SUBTOTAL -
Cost Quantity Total
Mailings $1.00 | 2,000 2,000.00 TOTAL PRINTING COSTS 2,025.00
PRINT MEDIA
Name # of ads Cost Total
Newspaper Hobbs News Sun ; 5| : 150.00 750.00
Lovington Leader 5 150.00 750.00
SUBTOTAL 1,500.00
Mame  of ads Cost Total
Magazine/Other Reglonal Magazines/Golf magazines | 3 - 500.00 1,500.00
|Digital Bilboards 3 1,000.00 3,000.00
|SUBTOTAL 4,500.00
TOTAL PRINT MEDIA 6,000.00
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio b T S _ ' -
= :
Television | e i
Social Media Boosts to NMIC Social Media Platforms 25 . 10.00 250.00
TOTAL ELECTR. MEDIA 250.00
OTHER EXPENSE
Name # of item Cost Total
Professional Performance Fees After Tournament Entertainment on the paih 600.00 600.00
Sound and Lighting Costs E | -
Sanction Fees e et ' .
Promotional items (eg: tshirts, |Golfer bags, giveaways and other prom( 200 30.00 6,000.00
rings, etc.) ST, L T _ -
Other: (please list) Banners for sponsors | 8 350.00 2,800.00
e | ]
E=dere 1 ]
: k | =
TOTAL OTHER EXPENSE 9,400.00
TOTAL REQUEST FOR EVENT 1 17,675.00

Instructions: Please complete all areas of PINK that apply.




New Mexico Junior
College
Western Heritage
Museum




Request for Lodgers' Tax Assistance
Contact Information

Address

email

Organization

Mame of Contact

City, State Zip

Phone#/Fax#

New Mexico Junior College Western Heritage Museum Summer Exhibits

Maria Juarez

1 Thunderbird Circle

Hobbs NM 88240

575-492-2793

mjuarez@nmijc.edu

Event Budget

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2

Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 2,000.00 2,000.00
Sales 1,500.00 1,500.00
Income  |ngnations 5,000.00 5,000.00
Prior Year Carryover =
Other (please explain) -
Total Income 8,500.00 - - - - 8,500.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items -
Cost of Awards -
Bullding/Booth Rent - NON -
EXPENSE Advertising 5,000.00 5,000.00 | |LODGERS'
(NON-  |Printing & Mailing 2,000.00 2,000.00 TAX
4 ?i:RSI Print Media -
Electronic Media -
Misc. -
[Please :
explaln)
Total NON- LODGERS' Exp. 7,000.00 . ) . ) 7,000.00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 13,065.00 - - = - 13,065.00 | [LODGERS'
Print Media - 2 2 - - - TAX
Electronic Media - = - - g -
Other 9,750.00 - - - - 9,750.00
TOTAL LODGERS' TAX REQL. SUMMARY 22,815.00 5 = & g 22 815.00



Lodgers' Tax Budget - Event Number 1
Event Information

Name of Event New Megim Junior c:;!qgg_Weslern Heritage Museum Summer Exhibits
Date Staring May 1, 2026

Western Heritage Museum, Hobbs NM

Location
THIE sSUmMmer, the Western Heritage Museum 1s hosting two exnibits, American Adventure 1607,
e and the Tyrannasouras Rex Stan from the New Mexico Natural History Museum,
Description
American Adventure 1607 follows the store of 104
Expected Attendance 1000 # of Overnighters 300
Is this an annual event? No Is this a new event? Yes
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 0.50 | 1,000 500.00 |  Flyers 0.10 | 35,900 3,590.00
Programs - Tickets | -
SUBTOTAL 500.00 SUBTOTAL 3,590.00
Cost Quantity Total
Mailings 0.25 | 35,900 8,975.00 TOTAL PRINTING CO5TS 13,065.00
PRINT MEDIA
Mame # of ads Cost Total
Newspaper | . -
SUBTOTAL -
Name # of ads Cost Total
Magazine/Other ' == -
|
SUBTOTAL -
TOTAL PRINT MEDIA -
ELECTRONIC MEDIA
MName #t of spots Cost Total
Radio e e e -
| -
Television TP = |_ = _ -
F i ! i -
Soclal Media _ LA | ! -
; ! :
TOTAL ELECTR. MEDIA -
OTHER EXPENSE
Name |# of item Cost Total
Professional Performance Fees _ el #
Sound and Lighting Costs . -
Sanction Fees s e s R SN b5 -
Promotional Items (eg: tshirts, LI 5L e [ T B g i -
rings, etc.) s ] 1 (e -
Other: (please list) Vinyl Sidewalk & Street Decals | 125 78.00 8,750.00
: -
E i z
! ! -
¥ y [ i { =
TOTAL OTHER EXPENSE 9,750.00
TOTAL REQUEST FOR EVENT 1 22,815.00

Instructions: Please complete all areas of PINK that apply.




Tru Roping Productions




Request for Lodgers' Tax Assistance
Contact Information

Organization

Tru Roping Productions, King of ALL Truck Roping

MName of Contact

Jerry Trujille {producer), Kimberly Trujillo (promotions)

Address

1966 South Roosevelt Road 8

City, State Zip

Portales, NM 88130

Phone#/Fax#

575-218-5043

emall

ktrujillol2@gmail.com

Event Budget

Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships nfa -
Sales 200,000.00 200,000.00
Income | ponations n/a -
Prigr Year Carryover - -
Other (please explain) - -
Total Income| 200,000.00 - - - - 200,000.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items 500.00 500.00
Cost of Awards 108,000.00 108,000.00
Building/Booth Rent 3,500.00 3,500.00 NON -
EXPENSE Advertising 12,000.00 12,000.00 | [LODGERS'
(NON-  |Printing & Mailing 6,000.00 6,000.00 TAX
LG?E;RSI Print Media i -
Electronic Media i -
Misc. =
(Please i
explain)
Total NON- LODGERS' Exp. |  130,000.00 - - - - 130,000.00
Lndgers‘ Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 1,500.00 - - - - 1,500,00 | |LODGERS'
Print Media 3,000.00 - - - - 3,000.00 TAX
Electronic Media - - - - - -
Other 4,500.00 - - - - 4,500.00
TOTAL LODGERS' TAX REQ. SUMMARY 9,000.00 = = - - 9,000.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Detalls



Lodgers' Tax Budget - Event Number 1
Event Information

Name of Event Tru Ruping_?ruductin ns, King_ of ALL Truck Ropings
Date May 2nd, 3rd
Location Corral _Arena
Description Cinco de Mayo King Ranch Truck Roping
Expected Attendance 2500 teams |# of Overnighters 200+
Is this an annual event? yes Is this a new event? no
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 1.00 i 50 50.00 Flyers 0.50 | 1,000 500.00
Programs 1.00 | 50 50.00 | Tickets | -
SUBTOTAL 100.00 SUBTOTAL 500.00
Cost Quantity Total
Mailings 200.00 1 200,00 TOTAL PRINTING COSTS 1,500.00
PRINT MEDIA
MName # of ads Cost Total
Newspaper | -
SUBTOTAL 5
Mame # of ads Cost Total
Magazine/Other Team Roping Journal 1| 1,500.00 1,500.00
Super Looper Magazine 1 1,500.00 1,500.00
|SUBTOTAL| 3,000.00
| TOTAL PRINT MEDIA 3,000.00
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio -
Television nfa -
Social Media -
[rotaL ELECTR. MEDIA ;
OTHER EXPENSE
Name # of ltem | Cost Total
Professional Performance Fees -
Sound and Lighting Costs -
Sanction Fees 2 -
Promotional Iltems (eg: tshirts, |giveaways, shirts, hats, koozies 200 10.00 2,000.00
rings, etc.) | -
Other: [please list) saddles 5| 500.00 2,500.00
TOTAL OTHER EXPENSE 4,500.00
TOTAL REQUEST FOR EVENT 1 9,000.00

Instructions: Please complete all areas of PINK that apply.




Hobbs Juneteenth
Commuittee




—:Hw—u‘ City of Hobbs
5{:{ 6 5 Annual Funding Guidelines
0 5 Lodgers' Tax Requests for Proposal (RFP)
IR from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success.

The following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures
of Lodgers' Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the
placement of any orders involving expenditures of Lodgers® Tax funds. The table below details eligible &
non-eligible expenses per Ordinance #f 1052

Eligible & ~ Non-Eligible

Professional erforma nce Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion Items Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be
considered valid. All invoices and contracts must be legible. The Finance Department may ask the organization to
provide a W-2 for a2 vendor, cleared check, bank statement or other documentation to determing whether or not
the transaction is valid for lodgers’ tax. Note: If cancellation of an event results in a refund of any deposit, this
refund must be returned to the City of Hobbs Lodgers' Tax Fund.

2, The organization requesting Lodgers' Tax funding shall designate a representative to serve In the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the
Lodgers' Tax meeting or City Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022.
{This is to include all events to occur during the period indicated above for which your organization is requesting

4, A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and
other revenues are to be used and include a detailed list of estimated expenses for any and all events on an

5. Event Summaries from prior year funding will be required during the annual presentation process. Event
summaries should include the number in attendance, the number of overnight stays and the actual revenue and
expenditures.  Any unspent funding at the end of the funding cycle (05/01,/2022-06/30/2023) will revert back
to the City of Hobbs Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023,

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

*+ Proof of non-profit status and copy of last years IR form 990
* Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

OBLIGATION OF THE

Byron Marshall _Hobbs Juneteenth Committes March 27,200
Representative Name of Organization date

Received at City Hall:
(date and time)




Request for Lodgers' Tax Assistance
Contact Information

Organization Hobbs Juneteenth Committee
MName of Contact Byron Marshall
Address 6301 n. lily pond road
City, State Zip Hobbs , NM 88242
Phone#/Faxi (575)805-0020
email hobbsjuneteenth@gmail.com
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships 3,000.00 3,000.00
Sales -
Income | papations 1,000.00 1,000.00
Priar Year Carryover -
Other [please explain) -
Total Income 4,000.00 o = 1 = | = ﬁ,ﬂﬂl][]q
Event 1 Event 2 Event 3 Event 4 Event 5 _Tntal
Cost of Sales Items -
Cost of Awards 500.00 500.00
Building/Booth Rent - NON -
i Advertising - LODGERS'
(NON-LO |Printing & Malling - TAX
DGERS'
TAX Print Media 3
Electronic Media 500.00 500.00
Pt -
explain]
Total NON- LODGERS' Exp. 1,000.00 _ ~ _ B 1,000.00
Lodgers' Tax Budget Summar
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 2,000.00 2 - e = 2,000.00 | LODGERS'
Print Media 3,500.00 - - - - 3,500.00 TAX
Electronic Media 5,000.00 - . - - 5,000.00
Other 45,000.0 - - - - 45,000.00
TOTAL LODGERS' TAX REQ, SUMMARY  55.,500.00 = 5 5 - 55,500.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2



Lodgers' Tax Budget - Event Number 1
Event Information

Name of Event £ ~ JUNETEENTH FREEDOM FESTIVAL
Date ~ JUNE19TH-215T2026
Loeation BOOKER T. WASHINGTON PARK/ELEMENTARY
o Celebration of federally recognized American Freedom
escription 5
holiday!
Expected Attendance? 4000 |# of Overnighters 300
Is this an annual event? YES Is this a new event? NO
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 2.10 300 630,00 Flyers 0.50 ! 1,000 S00.00
Programs | - Tickets | =
SUBTOTAL = 630.00 SUBTOTAL 500.00
Cost Quantity Total
Mailings | | . TOTAL PRINTING COSTS 1,130.00
PRINT MEDIA
Name # of ads Cost Total
Newspaper HOBBS NEWS SUN ] T S e 1,400.00
SUBTOTAL 1,400.00
Mame # of ads Cost Total
Magazine/Other |
SUBTOTAL =
TOTAL PRINT MEDIA 1,400.00
B ELECTRONIC MEDIA
MName # of spots Cost Total
sl KZOR | NS 50.00 1,500.00
Television == = s T = -
Social Media FAEREBORNCE S SR T T (s T e 1,000.00
|TOTAL ELECTR. MEDIA 2,500.00
OTHER EXPENSE
Name |# of item | Cost Total
Professional Performance Fees |AYOUNG/14K/BRICK/ROB BLAKK 1| 45,000.00 45,000.00
Sound and Lighting Costs PRO SOUND DESIGN LUBBOCKTX | 1 7,000.00 7,000.00
Sanction Fees B e T e e e -
Promotional ltems (eg: tshirts, |ATOMIC GRAPHICS i A250.00 4,250.00
rings, atc.) i3 -
Other: [please list) -
TOTAL OTHER EXPENSE 56,250.00
TOTAL REQUEST FOR EVENT 1 61,280.00

Instructions: Please complete all areas of PINK that apply.




Z1a Park Casino
Hotel and Racetrack




- City of Hobbs

.
56 Annual Funding Guidelines
0 S Lodgers' Tax Requests for Proposal (RFP)
i from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The

following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance #f 1052

Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion ltems Real Properly
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. MNote: If cancellation of an event results in a refund of any deposit, this refund must be returned to the
City of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of
spokesperson for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax
meeting or City Commission meeting as appropriate when requesting funding to answer questions.

- All Requests for Proposal's [RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs
Lodgers' Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:

+ Proof of non-profit status and copy of last years IRS form 990
+ Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers’ Tax Funding.

Ramona Hawthorne Zia Park Casino Hotel & Racetrack 3/26/2026
Representative MName of Organization date




Request for Lodgers' Tax Assistance
Contact Information
Organization Zia Park Casino Hotel & Racetrack
Name of Contact Ramona Hawthorne
Address 3501 W. Millen Drive
City, State Zip Hohhbs, NIV 88240
Phone#/Faxt 575-492-7005
email Ramona.Hawthorne@pennentertainment.com
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships - - -
Sales 11,250.00 | 20,000.00 31,250.00
Income  |ngnations -
Prior Year Carryover -
Other (please explain) -
Total Income 11,250.00 20,000.00 - - - 31,250.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items 46,500.00 | B88,000.00 134,500.00
Cost of Awards -
Building/Booth Rent - NOMN -
EXPENSE Advertising - LODGERS'
(NON-  [Printing 8 Mailing - TAX
a ?_ﬁ;ﬁsi Print Media -
Electronic Media 21,500.00 | 15,500.00 37,000.00
Misc. 5
{Please )
euplaing
Total NON- LODGERS' Exp. |  68,000.00 | 103,500.00 - . - 171,500.00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing - - - - - - LODGERS'
Print Media - - - - - - TAX
Electronic Media 21,500.00 15,500.00 = — - 37,000.00
Other 46,500.00 | 88,000.00 - - - 134,500.00
TOTAL LODGERS' TAX REQ. SUMMARY 68,000.00 | 103,500.00 = - - 171,500.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2



Lodgers' Tax Budget - Event Number 1

Event Information

Name of Event Dra_l_u_! _‘.I'U'l_l_itE_
Date May 30, 2026
Location _Ii_a_Fa_rk Cisiﬂz I_-_I_-_::tg! & Racetrack
Regional event drawing visitors from West Texas and 5E New Mexico. Conservative assumptions
Description astimate 125 overnighters based on 1,000 attendees, out-of-market travel, and single-night
stays, GRT impact based solely on lodging and taxable visitor spend.
Expected Attendance 1000 # of Overnighters 125
Is this an annual event? No Is this a new event? Yes
PRINTING
Cost Quantity Total Cost Quantity Total
Posters [save-the-date) ' - Flyers | 0.00
Programs | - Tickets | -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Ma'llillgs - TOTAL PRINTING CO5TS -
PRINT MEDIA
Mame it of ads Cost Total
Newspaper ' -
| =
SUBTOTAL -
Name # of ads Cost Total
Magazine/Other [ -
| -
SUBTOTAL -
TOTAL PRINT MEDIA =
ELECTRONIC MEDIA
Mame # of spots Cost Total
Radio Anticipated Radio Spend 1| $20,000 20,000.00
3 i 2
Television ! -
Soclal Media Pai_d Spﬁal E_a mpaign : '_ 1 1,500.00 1,500.00
IT'DTAI. ELECTR. MEDIA 21,500.00
OTHER EXPENSE
MName # of item | Cost Total
Professlonal Performance Fees Artisit Fee | 1| 530,000 30,000.00
Sound and Lighting Costs Production and Backline 1| 516,500 16,500.00
Sanction Fees o | -
Promotional Items (eg: tshirts, ==t | -
rings, etc.) = i .
Other: (please list) | -
. 5 s
TOTAL OTHER EXPENSE 46,500.00
TOTAL REQUEST FOR EVENT 1 68,000.00

Instructions: Please complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 2

Event Information

Mame of Event
Date

Location

Description

Jesse McCartney
Qs 222 _
Zia Park Casino Hotel & Racetrack

Regional concert with broader out-of-market draw. Conservative assumptions estimate 140
overnlghters based on attendance, travel distance, and overnight conversion. GRT Impact

excludes ticket revenue and reflects lodging and other taxable spend only.

Expected Attendance 1,000 |# of Overnighters 140
Is this an annual event? No Is this a new event? Yes
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) ' - Flyers ' 0.00
Programs | - Tickets -
SUBTOTAL = SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING CO5TS -
PRINT MEDIA
MName # of ads Cost Total
Newspaper : E
SUBTOTAL | -
Mame # of ads Cost Total
Magazine,/Other e s s = ' -
|suBTOTAL z
TOTAL PRINT MEDIA =
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio Anticipated Radio Spend f 1 14,(;1][)._1;!{1 14,000.00
Television , -
Social Media Paid énclal Campalgn | 1§ 1,500.00 1,500.00
; |
|roTal eLecTR. MEDIA 15,500.00
OTHER EXPEMNSE
Mame # of Item Cost Total
Professional Performance Fees Ar_!l_s}t |_=_-_.=.e 1] sﬁn,pm_q 60,000.00
Sound and Lighting Costs !’E&ur.tiun Em_d Backline . 1' $23,DD!} 28,000.00
Sanction Fees i -
Promotional Items (eg: tshirts, E -
rings, etc.) = . 2
Other: (please list) -
E el F a
TOTAL OTHER EXPENSE 83,000.00
TOTAL REQUEST FOR EVENT 2 103,500.00

Instructions: Please complete all areas of PINK that apply.




Permian Basin
USSSA




Request for Lodgers' Tax Assistance

Contact Information

Organization

MName of Contact

PERMIAN BASIN US554

TOMMY E HAWKINS

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2

Address 4487 HACKBERRY CT.
City, State Zip MIDLAND,TX, 79707
Phone#/Fax# OFFICE 432-520-9100 CELL432-557-3229
email TOMMY.HAWKINS@WTUSSSA.COM
Event Budget
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships -
Sales -
Income |pgnations 2
Prior Year Carryover -
Other (please explain) -
Total Income - - - - - -
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales ltems -
Cost of Awards -
Building/Booth Rent - NON -
EXPENSE Advertising - LODGERS'
(NON-  |Printing & Mailing - TAX
it I:_E;RS' Print Media -
Electronic Media -
Misc. 2
[Pleass i
explain)
Total NON- LODGERS' Exp. £ - z - - -
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing - - - - - - LODGERS'
Print Media - - i} . ) B TAX
Electronic Media - - = ” 3 =
Other 25,434.00 = - - - 25,434.00
ITOTAL LODGERS' TAX REQ. SUMMARY 25,434.00 - & = - 25,434.00



Event Information

Lodgers' Tax Budget - Event Number 1

Name of Event

_LAST CHANCE FOR RINGS

Date luly 25/26, 2026
Location VETERANS F_'ARI_{_-" ZIA PARK
Description USSSA YOUTH BASEBALL TOURNAMENT PLAYERS BU THRU 14U
Expected Attendance # of Overnighters
Is this an annual event? TES Is this a new event? NOUSSSA
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) | - Flyers 0.00
Programs | - Tickets -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS -
PRINT MEDIA
Name i of ads Cost Total
MNewspaper ' -
SUBTOTAL -
Name # of ads Cost Total
Magazine/Other -
IsusTOTAL -
TOTAL PRINT MEDIA =
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio | -
Television -
Social Media et ¥ -
|roTaL eLecTR. MEDIA -
OTHER EXPENSE
Mame |4 of item | Cost Total
Professional Performance Fees [ -
Sound and Lighting Costs | -
Sanction Fees i -
Promotional Items (eg: tshirts, 5 -
rings, etc.) = =
Other: (please list) | -
USS5A SAMCTION FEES 75| 585 6,375.00
HOBBS BASEBALLS 75| 560 4,500.00
HOBBS NIT RINGS 432 517 7,344.00
HOBBS BANNERS ' 18| $80 1,440.00
HOBBS PLAYERS GIFTS 825 57 5,775.00
TOTAL OTHER EXPEMNSE 25,434.00
TOTAL REQUEST FOR EVENT 1 25,434.00

Instructions: Please complete all areas of PINK that apply.




I City of Hobbs

i
65 Annual Funding Guidelines
0 5 Lodgers' Tax Requests for Proposal (RFP)
SRR RERR from 05/01/2022 - 06/30/2023

The City of Hobbs and the Hobbs City Commission wish to ensure that your events have the greatest chance of success. The
following guidelines have been adopted by the City Commission to outline procedures for the annual expenditures of Lodgers'
Tax funds.

1. The City of Hobbs is accountable to the City Commission for Lodgers' Tax Funds and is responsible for the placement of
any orders involving expenditures of Lodgers' Tax funds. The table below details eligible & non-eligible expenses per
Ordinance # 1052

Eligible Non-Eligible
Professional Performance Fees Administrative Office Overhead
Sound and Lighting as Related to Performance Website Costs
Advertising/Promotion Items Real Property
Sanitation Tangible Property
Sanction Fees

For internal control purposes of lodgers' tax funds, the organization must provide valid proof of expenditures and
contracts. Cash transactions by the organization (eg: cash currency payments to individuals) will not be considered valid.
All invoices and contracts must be legible. The Finance Department may ask the organization to provide a W-9 for a
vendor, cleared check, bank statement or other documentation to determine whether or not the transaction is valid for
lodgers' tax. Note: If cancellation of an event results in a refund of any deposit, this refund must be returned to the City
of Hobbs Lodgers' Tax Fund.

2. The organization requesting Lodgers' Tax funding shall designate a representative to serve in the capacity of spokesperson
for that organization. The representative or designee must make all attempts to attend the Lodgers' Tax meeting or City
Commission meeting as appropriate when requesting funding to answer questions.

3. All Requests for Proposal's (RFP's) for Lodgers' Tax annual funding must be received by March 18th, 2022. (This is to
include all events to occur during the period indicated above for which your organization is requesting funding.)

4. A proposed budget must be submitted with the RFP for annual Lodgers' Tax funding explaining how fees and other
revenues are to be used and include a detailed list of estimated expenses for any and all events on an annual basis.

5. Event Summaries from prior year funding will be required during the annual presentation process. Event summaries
should include the number in attendance, the number of overnight stays and the actual revenue and expenditures. Any
unspent funding at the end of the funding cycle (05/01/2022-06/30/2023) will revert back to the City of Hobbs Lodgers'
Tax Fund. Expenses will NOT be reimbursed after August 31, 2023.

6. In addition to the above listed criteria, organizations requesting funding may be asked to provide the following
information:
* Proof of non-profit status and copy of last years IRS form 990

* Proof of agency good standing with the NM Corporation Commission
* Proof of Workers-Comp or Liability Insurance Coverage

Advertising not included in the initial request for funding is the RESPONSIBILITY AND OBLIGATION OF THE ORGANIZATION
PLACING SUCH ORDER.

| have read and fully understand the above guidelines for the Lodgers' Tax Funding.

Representative Name of Organization date



Received at City Hall:

(date and time)



Request for Lodgers' Tax Assistance
Contact Information

Organization

United Way of Lea County

Name of Contact

Brittany Embry

Address

320 N. Shipp Ste B

City, State Zip

Hobbs, NM 88240

Phone#/Fax#

575-397-2203

email

Campaign@uwolc.org

Event Budget

Event 1 Event 2 Event 3 Event 4 Event 5 Total
Sponsorships $10,000 $5,000 15,000.00
Sales -
Income | ponations -
Prior Year Carryover -
Other (please explain) -
Total Income 10,000.00 5,000.00 - - - 15,000.00
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Cost of Sales Items 9,400.00 6,600.00 16,000.00
Cost of Awards -
Building/Booth Rent - NON -
EXPENSE Advertising - LODGERS'
(NON- ([Printing & Mailing 1,000.00 375.00 1,375.00 TAX
LOI_:I’_IC:)E(RSI Print Media 1,200.00 1,200.00 2,400.00
Electronic Media 3,850.00 3,850.00 7,700.00
Misc. .
(Please }
explain)
Total NON- LODGERS'Exp. | 15,450.00 | 12,025.00 - - - 27,475.00
Lodgers' Tax Budget Summary
Event 1 Event 2 Event 3 Event 4 Event 5 Total
Printing 1,000.00 375.00 - - - 1,375.00 | |LODGERS'
Print Media 1,200.00 1,200.00 - - - 2,400.00 TAX
Electronic Media 3,850.00 3,850.00 - - - 7,700.00
Other 9,400.00 6,600.00 - - - 16,000.00
TOTAL LODGERS' TAX REQ. SUMMARY 15,450.00 12,025.00 - - - 27,475.00

Instructions: Please complete all areas of PINK that apply. Lodgers' Tax Budget Summary must reconcile to Event Details

2



Lodgers' Tax Budget - Event Number 1
Event Information

Name of Event

TUREFS - Flag Football Tournament

Date June 13th, 2026
Location Watson Stadium- Hobbs High School
This tlag tootball tournament raises money tor the now Lea County School Crisis Fund. Theses
Description funds help support families struggling with food, housing, and utility insecurtities. Last year
raised $15,000 with over 40 teams participating with 4000+ spectators. This was modeled to
Roswell's Hike it/Snike It event
Expected Attendance 5000 # of Overnighters 500
Is this an annual event? Yes Is this a new event? No
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 7.50 50 375.00 Flyers 1.25 500 625.00
Programs - Tickets -
SUBTOTAL 375.00 SUBTOTAL 625.00
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS 1,000.00
PRINT MEDIA
Name # of ads Cost Total
Newspaper TURFS - Flag Football Tournament 4 300.00 1,200.00
SUBTOTAL 1,200.00
Name # of ads Cost Total
Magazine/Other .
SUBTOTAL -
TOTAL PRINT MEDIA 1,200.00
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio B107;W105 100 $8.50 850.00
Noalmark (KZOR,KIZN) 100 12.00 1,200.00
Television KLMA-Radio (spanish) 100 8.00 800.00
Roswell, Artesia, Midland, & Lubbock -
Social Media $15 10 100.00 1,000.00
TOTAL ELECTR. MEDIA 3,850.00
OTHER EXPENSE
Name # of item Cost Total
Professional Performance Fees -
Sound and Lighting Costs -
Sanction Fees -
Promotional Items (eg: tshirts, [Shirts 500 12.00 6,000.00
rings, etc.) water bottles 200 12.00 2,400.00
Other: (please list) bags 200 5.00 1,000.00
TOTAL OTHER EXPENSE 9,400.00
TOTAL REQUEST FOR EVENT 1 15,450.00

Instructions: Please complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 2
Event Information

Name of Event

United We Play- Move Your Way

Date June 6th,2026
Location Del Norte Pickball Courts
Move Your Way is an inclusive, community focused fundraiser designed to support adaptive
Description programs with celebrate movement in all forms. Event componets will include a 5K Walk/Run
and Pickleball Tounament. This event will raise awareness for the adaptive community.
Expected Attendance 2000 # of Overnighters 200
Is this an annual event? Yes Is this a new event? Yes
PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) 7.50 50 375.00 Flyers 0.00
Programs - Tickets -
SUBTOTAL 375.00 SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS 375.00
PRINT MEDIA
Name # of ads Cost Total
Newspaper Move Your Way - 5K and Pickleball 4 300.00 1,200.00
SUBTOTAL 1,200.00
Name # of ads Cost Total
Magazine/Other -
SUBTOTAL -
TOTAL PRINT MEDIA 1,200.00
ELECTRONIC MEDIA
Name # of spots Cost Total
Radio B107;W105 100 8.50 850.00
Noalmark (KZOR,KIZN) 100 12.00 1,200.00
Television KLMA-Radio (spanish) 100 8.00 800.00
Roswell, Artesia, Midland, & Lubbock -
Social Media FB/IG Sponsored 10 100.00 1,000.00
TOTAL ELECTR. MEDIA 3,850.00
OTHER EXPENSE
Name # of item Cost Total
Professional Performance Fees -
Sound and Lighting Costs -
Sanction Fees -
Promotional Items (eg: tshirts, |Shirt 350 12.00 4,200.00
rings, etc.) bags 200 7.00 1,400.00
Other: (please list) water bottles 200 5.00 1,000.00
TOTAL OTHER EXPENSE 6,600.00
TOTAL REQUEST FOR EVENT 2 12,025.00

Instructions: Please complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 3
Event Information

Name of Event
Date

Location

Description

Expected Attendance

# of Overnighters

Is this an annual event?

Is this a new event?

PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) - Flyers 0.00
Programs - Tickets -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS -
PRINT MEDIA

Name # of ads Cost Total
Newspaper -
SUBTOTAL -

Name # of ads Cost Total
Magazine/Other -
SUBTOTAL -
TOTAL PRINT MEDIA -

ELECTRONIC MEDIA

Name # of spots Cost Total
Radio -
Television -
Social Media -
TOTAL ELECTR. MEDIA -

OTHER EXPENSE

Name # of item Cost Total

Professional Performance Fees test -

Sound and Lighting Costs
Sanction Fees
Promotional Items (eg: tshirts,
rings, etc.)
Other: (please list)

TOTAL OTHER EXPENSE

TOTAL REQUEST FOR EVENT 3

Instructions: Please complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 4
Event Information

Name of Event
Date

Location

Description

Expected Attendance

# of Overnighters

Is this an annual event?

Is this a new event?

PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) - Flyers 0.00
Programs - Tickets -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS -
PRINT MEDIA

Name # of ads Cost Total
Newspaper -
SUBTOTAL -

Name # of ads Cost Total
Magazine/Other -
SUBTOTAL -
TOTAL PRINT MEDIA -

ELECTRONIC MEDIA

Name # of spots Cost Total
Radio -
Television -
Social Media -
TOTAL ELECTR. MEDIA -

OTHER EXPENSE

Name # of item Cost Total

Professional Performance Fees test -

Sound and Lighting Costs
Sanction Fees
Promotional Items (eg: tshirts,
rings, etc.)
Other: (please list)

TOTAL OTHER EXPENSE

TOTAL REQUEST FOR EVENT 4

Instructions: Please complete all areas of PINK that apply.




Lodgers' Tax Budget - Event Number 5
Event Information

Name of Event
Date

Location

Description

Expected Attendance

# of Overnighters

Is this an annual event?

Is this a new event?

PRINTING
Cost Quantity Total Cost Quantity Total
Posters (save-the-date) - Flyers 0.00
Programs - Tickets -
SUBTOTAL - SUBTOTAL -
Cost Quantity Total
Mailings - TOTAL PRINTING COSTS -
PRINT MEDIA

Name # of ads Cost Total
Newspaper -
SUBTOTAL -

Name # of ads Cost Total
Magazine/Other -
SUBTOTAL -
TOTAL PRINT MEDIA -

ELECTRONIC MEDIA

Name # of spots Cost Total
Radio -
Television -
Social Media -
TOTAL ELECTR. MEDIA -

OTHER EXPENSE

Name # of item Cost Total

Professional Performance Fees test -

Sound and Lighting Costs
Sanction Fees
Promotional Items (eg: tshirts,
rings, etc.)
Other: (please list)

TOTAL OTHER EXPENSE

TOTAL REQUEST FOR EVENT 5

Instructions: Please complete all areas of PINK that apply.




CITY OF =

L CITY OF HOBBS
HMZ 5 STAFF SUMMARY FORM
0 S MEETING DATE:

NEW MEXICO April 20’ 2026

i
|

SUBJECT: Resolution No. 7759 - Adopting Budgetary Adjustment #5 for the
Fiscal Year 2025-2026

DEPT OF ORIGIN: Finance
DATE SUBMITTED: 4/8/2026
SUBMITTED BY: Deb Corral, Assistant Finance Director

Summary:

The fiscal budget of the City of Hobbs is adopted by resolution, and reviewed and approved
by the Department of Finance & Administration. The budget is prepared before the
beginning of the fiscal year. As such, from time to time, it becomes necessary to adjust the
budget for items not contemplated at the time of its preparation or for issues that arise
during the fiscal year.

Enclosed is budgetary adjustment #5 for the current year. A summary of the funds
adjusted is attached to this resolution. After the Commission approves this adjustment, it
must be forwarded to the Department of Finance & Administration for approval.

Fiscal Impact:

e Total expense decreased by $116,966.65

e Total revenue increased by $5,550,000.00

e The ending cash balance is $106,312,349.00 for all funds.
¢ This budget adjustment includes inter-fund transfers.

e General fund reserve has increased from 31% to 36%.

Attachments:
Budget Adjustment Resolution
BAR #5 exhibit

Recommendation:

Motion to approve the resolution.

Approved By:

Toby Spears, Finance Director 04/09/2026
Toby Spears, Finance Director 04/09/2026




Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS

RESOLUTION NO. __7759

BUDGETARY ADJUSTMENT #5
FISCAL YEAR 2025-2026

WHEREAS, the fiscal budget for the City of Hobbs is prepared, reviewed, and

approved prior to the beginning of the fiscal year; and

WHEREAS, from time to time it becomes necessary to adjust the budget due to

items not contemplated at the time it is prepared; and

WHEREAS, included in this budgetary adjustment total expense has decreased
by $116,966.65 and total revenue has increased by $5,550,000.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the herein-referenced budget adjustments be

approved.

BE IT FURTHER RESOLVED BY THE GOVERNING BODY of the City of
Hobbs, New Mexico, that the budgetary adjustments be subject to the approval of the
Department of Finance and Administration of the State of New Mexico and that a copy

of this Resolution is forwarded to their office in Santa Fe, New Mexico, for approval.

PASSED, ADOPTED, AND APPROVED this 20" day of April, 2026.

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk
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City of Hobbs BAR #5
FY26 Fund Summary

001 GENERAL
002 LAND ACQUISITION
General Fund Subtotal

110 LOCAL GOV CORR

120 POLICE PROTECTION

130 P D N (parif, drug, narcotics)
160 Core

170 OLDER AMERICAN

180 GOLF

190 CEMETERY

200 AIRPORT

210 LEGISLATIVE APPROPRIATIONS
220 INTERGOVERNMENTAL GRANTS
230 LODGERS' TAX

240 LG ABATEMENT FUND (OPIOID)
250 CANNABIS EXCISE TAX FUND
270 PUBLIC TRANSPORTATION

280 FIRE PROTECTION

290 EMER MEDICAL SERV

310 LEDA

320 2023 Recruitment LER (Year 3 - Final)
330 Corrections Recruitment (Year 2)
340 Fire Fighter Recruitment (Year 2)
Special Revenue Subtotals

370 COMM DEVE CONST

430 CORE SINKING FUND

460 BEAUTIFICATION IMPROVEMENT
470 CAPITAL IMPROVEMENT FUND
480 STREET IMPROVEMENTS

490 CITY COMM. IMPROVEMENTS
Capital Project Subtotals

510 UTILITY BOND
530 WASTEWATER BOND
Debt Service Subtotals

100 SOLID WASTE

440 JOINT UTILITY EXTENSIONS CAPITAL PROJECT

600 JOINT UTILITY

610 JOINT UTILITY CONST

620 WASTE WATER PLANT CONST

630 JOINT UTILTIY - WASTEWATER

650 JOINT UTILTIY INCOME - WASTEWATER
660 JOINT UTILITY INCOME

680 METER DEPOSIT RES

690 INTERNAL SUPPLY

Utility Subtotals

640 MEDICAL INSURANCE
670 WORKERS COMP TRUST
740 INSURANCE - RISK
Internal Service Subtotal

700 MOTOR VEHICLE
710 MUNIJUDGE BOND FUND

720 RETIREE HEALTH INSURANCE TRUST FUND

730 CRIME LAB FUND

750 FORECLOSURE TRUST FUND
770 LIBRARY TRUST

780 SENIOR CITIZEN TRUST

790 PRAIRIE HAVEN MEM

800 COMMUNITY PARK TRUST
820 EVIDENCE TRUST FUND
830 HOBBS BEAUTIFUL

860 RETIREE RECOGNITION
Trust & Agency Subtotals

Grand Total All Funds

Beginning
Cash
97,998,282.07
825,074.11

Total
Revenue
81,454,953.07

830,000.00

Interfund
Transfer
(21,858,393.89)

Total
Expenditures
115,533,091.25
100,000.00

Ending
Cash
42,061,750.00
1,555,074.11

98,823,356.18

82,284,953.07

(21,858,393.89)

115,633,091.25

43,616,824.11

531,650.69
83,505.95
1,918.75
1,000.00
1,000.00
1,000.00
1,000.00
1,126,591.84
1,000.00
11,521,760.12
2,089,032.25
724,280.49
2,701,457.32
1,000.00
2,218,538.93
3,659.62
3,293,275.36

32,778.79

192,500.00
185,000.00
1,888,500.00
514,415.82
1,129,500.00
245,250.00
252,280.68
17,873,037.64
3,600,000.00
1,850,000.00
50,000.00
1,128,000.00
3,141,838.80
933,430.00
60,000.00
187,500.00
112,500.00
168,750.00

4,222,993.82

953,551.96
2,090,477.83
1,422,462.85

(762,500.00)
(153,120.00)
400,000.00

50,000.00

465,598.00
268,505.95
6,111,493.82
1,330,346.35
3,219,977.83
1,667,712.85
580,200.00
15,825,526.91
14,810,072.79
1,943,292.24
50,000.00
28,500.00
1,851,335.58
1,994,824.14
60,000.00
50,000.00
187,500.00
145,278.79
168,750.00

258,552.69

1,918.75
1,000.00
138,621.43
1,000.00
1,000.00
798,672.52
2,048,510.73
311,687.33
1,233,240.01
724,280.49
3,647,837.32
1,691,503.22
1,157,144.79
3,659.62
3,293,275.36

24,334,450.11

33,512,502.94

8,223,866.46

50,758,915.25

15,311,904.26

125,569.30

1,510,932.35

5,949,512.40
14,366,957.04

2,500,000.00

2,576,250.00
3,000,000.00

133,432.60
797,500.00

10,000,000.00

(6,759,090.76)

258,001.90
796,500.00
2,976,490.46

7,051,454.10
80,000.00

1,000.00
1,000.00
1,034,441.89
10,000,000.00
1,474,308.30
10,527,866.28

21,952,971.09

8,076,250.00

4,171,841.84

11,162,446.46

23,038,616.47

1,989,842.96

307,004.10
2,442,796.62

307,004.10
2,442,796.62

1,989,842.96

1,989,842.96

2,749,800.72

2,749,800.72

1,989,842.96

3,130,926.04
1,000.00
1,000.00
1,000.00
4,279,584.05
1,000.00
15,546,104.12
10,682,254.30
1,896,574.16
85,253.99

9,800,000.00
250,000.00

2,025,000.00
1,308,721.30
9,420,000.00
10,041,600.00
300,000.00
252,000.00

1,678,158.16
9,012,154.93
11,143,884.79
16,049,993.92
7,891,719.09
(23,084,509.63)
(20,602,806.44)

9,800,000.00
1,928,158.16
8,956,354.93
13,168,884.79
21,637,302.27
7,891,719.09
42,000.00
300,000.00
252,000.00

3,130,926.04
1,000.00
56,800.00
1,000.00
997.00
1,000.00
1,839,594.49
121,047.86
1,896,574.16
85,253.99

35,624,696.66

33,397,321.30

2,088,594.82

63,976,419.24

7,134,193.54

1,313,879.19 8,053,121.28 1,624,290.05 7,894,400.00 3,096,890.52
1,344,414.48 970,930.65 - 1,218,000.00 1,097,345.13
3,593,320.53 2,591,000.00 - 3,511,090.00 2,673,230.53
6,251,614.20 11,615,051.93 1,624,290.05 12,623,490.00 6,867,466.18
9,881.86 6,000,000.00 - 6,000,000.00 9,881.86
110,452.33 - - - 110,452.33
5,872,175.43 1,080,000.00 3,000,000.00 2,058,000.00 7,894,175.43
72,171.05 17,820.00 - 17,820.00 72,171.05
71.88 - - - 71.88
5,717.15 3,000.00 B 3,000.00 5,717.15
5,725.94 1,000.00 - 1,000.00 5,725.94
6,731.98 - B - 6,731.98
1,800.76 - - - 1,800.76
223,852.13 5,000.00 B - 228,852.13
16,870.89 23,811.00 - 23,811.00 16,870.89
1,050.08 1,500.00 - 1,500.00 1,050.08

6,326,501.48

7,132,131.00

3,000,000.00

8,105,131.00

8,353,501.48

195,303,432.68

176,018,210.24

(0.00)

265,009,293.92

106,312,349.00

5,550,000.00

(116,966.65)

36%



BAR #5 Detail

Budget before Balance after
Fund Org Org Desc Obj Proj Description request BAR #5 Request request Justification
001 010125 PLANNING 44901 /00290 GATEWAY - WAYFINDING SIGNS 28,925.84 (28,925.84) - FY26 Capital Reduction
001 010320 |pARKS 44901 /00013 | DEL NORTE PARK 514,220.92 (350,000.00) 164,220.92 FY26 Capital Reduction
001 010321 |SPORTS FIELDS 4490100186 BASEBALL COMPLEX 1,599,283.42 (1,500,000.00) 99,283.42 |FY26 Capital Reduction
001 010413 |WAREHOUSE 43013 BUILDING IMPROVEMENTS 75,000.00 (75,000.00) - FY26 Capital Reduction
001 010420 |GENERALSVCS-GARAGE 43013 BUILDING IMPROVEMENTS 5,410.39 (5,410.39) - |FY26 Capital Reduction
001 010421 |BUILDING MAINTENANCE |43008 LEASE IMPROVEMENTS/RENOVATION! 15,091.26 (5,000.00) 10,091.26 |FY26 Capital Reduction
001 010421 |BUILDING MAINTENANCE |44901 00245 |GENERATORS 48,120.00 (40,098.00) 8,022.00 |FY26 Capital Reduction
001 010422 |CODE ENFORCEMENT 43003 VEHICLE REPLACEMENT 180,000.00 (92,366.48) 87,633.52 |FY26 Capital Reduction
001 Total (2,096,800.71)
Budget before Balance after
Fund Org Org Desc Obj Proj Description request BAR #5 Request request Justification

001 010145 |INFORMATION TECHNOLOG| 42302 TRAVEL MEALS AND SCHOOLS 1,500.00 (1,500.00) - FY26 Operating Reduction
001 010145 |INFORMATION TECHNOLOG 42601 PROFESSIONAL SERVICES 113,310.20 (90,000.00) 23,310.20 [FY26 Operating Reduction
001 010145 |INFORMATION TECHNOLOG 42701 COMPUTER/COMP EQUIPMENT 490,051.06 (40,000.00) 450,051.06 |FY26 Operating Reduction
001 010145 |INFORMATION TECHNOLOG| 42706 EQUIPMENT UNDER 5000.00 586,907.43 (100,000.00) 486,907.43 |FY26 Operating Reduction
001 010150 |LEGAL 42601 PROFESSIONAL SERVICES 279,565.00 (100,000.00) 179,565.00 |FY26 Operating Reduction
001 010160 |MUNICIPAL COURT 42302 TRAVEL MEALS AND SCHOOLS 13,850.00 (2,000.00) 11,850.00 |FY26 Operating Reduction
001 010202 |poOLICE PATROL 42204 UNIFORMS 120,000.00 (35,000.00) 85,000.00 [FY26 Operating Reduction
001 010203 |POLICE CRIMINAL INVESTIG/ 42302 TRAVEL MEALS AND SCHOOLS 27,500.00 (3,000.00) 24,500.00 FY26 Operating Reduction
001 010203 |POLICE CRIMINAL INVESTIG/ 42306 PHOTOGRAPHIC SUPPLIES 3,500.00 (2,000.00) 1,500.00 |FY26 Operating Reduction
001 010204 |POLICE SUPPORT 42361 ACADEMY/RECRUITING 100,000.00 (6,000.00) 94,000.00 FY26 Operating Reduction
001 010210 |POLICE INFORMATION TECH 42210 SERVICE/MAINT. CONTRACT 632,602.82 (75,000.00) 557,602.82 FY26 Operating Reduction
001 010210 |POLICE INFORMATION TECH 42706 EQUIP UNDER 5000.00 241,496.40 (3,000.00) 238,496.40 FY26 Operating Reduction
001 010210 |poLice INFORMATION TECH 44901 00366 |PD ANNEX FIRE ALARM RPLC 90,933.29 (90,933.29) - FY26 Operating Reduction
001 010320 |pARKS 42302 TRAVEL MEALS AND SCHOOLS 9,375.00 (7,000.00) 2,375.00 |FY26 Operating Reduction
001 010320 |pARKS 42541 SPECIAL PROJECTS 75,000.00 (10,000.00) 65,000.00 FY26 Operating Reduction
001 010326 |HARRY MCADAMS 42215 RECONDITIONING OF PUMPS 16,500.00 (8,000.00) 8,500.00 |FY26 Operating Reduction
001 010326 |HARRY MCADAMS 42357 ADVERTISING 1,000.00 (1,000.00) - FY26 Operating Reduction
001 010326 |HARRY MCADAMS 42536 IRRIGATION REPAIR 58,600.00 (10,000.00) 48,600.00 FY26 Operating Reduction
001 010342 |pUBLIC INFORMATION 42204 UNIFORMS 2,000.00 (1,000.00) 1,000.00 |FY26 Operating Reduction
001 010342 |pUBLIC INFORMATION 42302 TRAVEL MEALS AND SCHOOLS 4,000.00 (2,000.00) 2,000.00 |FY26 Operating Reduction
001 010342 |pUBLIC INFORMATION 42304 PRINTING AND DUPLICATING 6,000.00 (1,500.00) 4,500.00 FY26 Operating Reduction
001 010413 |WAREHOUSE 42201 UTILITIES 13,000.00 (1,000.00) 12,000.00 |FY26 Operating Reduction
001 010413 |WAREHOUSE 42301 SUPPLIES-OFFICE 1,000.00 (500.00) 500.00 |FY26 Operating Reduction
001 010421 |BUILDING MAINTENANCE 43007 FURNITURE/APPLIANCE 5,000.00 (5,000.00) - |FY26 Operating Reduction
001 010422 |CODE ENFORCEMENT 42353 TRAINING/SAFETY EQUIPMENT 75,000.00 (75,000.00) - |FY26 Operating Reduction
001 Total (670,433.29)

180 |184315 |GoLFmTC 42302 TRAVEL MEALS AND SCHOOLS 17,500.00 (7,000.00) 10,500.00 |FY26 Operating Reduction
180 |184315 |GoLFmTC 42303 SUPPLIES-JANITOR 8,500.00 (2,500.00) 6,000.00 FY26 Operating Reduction
180 |184315 |GoLFmTC 42304 PRINTING AND DUPLICATING 500.00 (500.00) - FY26 Operating Reduction
180 |184315 |GoLFmTC 42324 MISC AND EMERGENCY 1,000.00 (500.00) 500.00 |FY26 Operating Reduction
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BAR #5 Detail

180 184315 |GOLF MTC 42340 SUPPLIES-GOLF COURSE 8,000.00 (2,500.00) 5,500.00 |FY26 Operating Reduction

180 |184315 |GOLF MTC 42401 RADIO INSTRUMENTS 500.00 (500.00) - |FY26 Operating Reduction

180 184315 |GOLF MTC 42706 EQUIP UNDER 5000.00 4,500.00 (1,000.00) 3,500.00 |FY26 Operating Reduction

180 Total (14,500.00)

190 194019 |cEmETERY FUND 142324 [MISCELLANEOUS AND EMERGENCY 1,000.00 (500.00) 500.00 |FY26 Operating Reduction

190 Total (500.00)

600 604620 |proDUCTION 142501 |BUILDING AND GROUNDS 222,000.00 (75,000.00) 147,000.00 |FY26 Operating Reduction

600 Total (75,000.00)

Grand Total (760,433.29)

Budget before Balance after
Fund Org Org Desc Obj Proj Description request BAR #5 Request request Justification

$50,000 Grant Writer professional service contract; $45,000 UGA

001 010110 |cITY MANAGERS OFFICE  |42601 PROFESSIONAL SERVICES 65,100.00 50,000.00 115,100.00 |Leadership Academy; $10,000 newspaper ads

001 010145 |INFORMATION TECHNOLOG|42210 SERVICE/MAINT. CONTRACT 895,000.00 40,000.00 935,000.00 |Transfer to cover advanced email security license

001 010145 |INFORMATION TECHNOLOG 42706 EQUIPMENT UNDER 5000.00 586,907.43 (40,000.00) 546,907.43 |Transfer to cover advanced email security license

001 010160 |MUNICIPALCOURT 42501 BUILDING AND GROUNDS 4,970.00 2,500.00 7,470.00 |Correction to prior year billing for Auld Sign Co

001 010320 |PARKS 41102 OVERTIME 105,000.00 26,500.00 131,500.00 |Increase in overtime budget

001 010330 |RECREATION 42320 SPECIAL PROG EVENTS PRIZES 5,900.00 2,000.00 7,900.00 |Licensing fee and giveaway items for Juneteenth Committee
Request to fund timing services, bottled water, bibs, t-shirts, trophies,

001 010330 |RECREATION 4232000301 MAYORS FUN RUN EXPENSES - 10,000.00 10,000.00 |advertising and giveaway items

001 010332 |TEEN RECREATION 41101 SALARIES 216,950.14 30,000.00 246,950.14 |Staff working beyond alloctions to provide services

001 010332 |TEEN RECREATION 42232 SERVICE-JANITOR 13,089.00 2,000.00 15,089.00 |Budget for remainder of fiscal year

001 010335 |rooLs 41102 OVERTIME 1,000.00 10,000.00 11,000.00 |Budget currently in negative and need to fund summer programs

001 010335 |rooLs 42201 UTILITIES 190,000.00 85,000.00 275,000.00 |Expense exceeding budget

001 010412 |TRAFFIC 41102 OVERTIME 15,000.00 3,000.00 18,000.00 |Additional overtime due to testing and callouts

001 010412 |TRAFFIC 42203 DUES AND SUBSCRIPTIONS 360.00 190.00 550.00 |Budget overrun - IMSA subscription

001 010412 |TRAFFIC 42403 MACHINE REPAIR AND MAINTENANCE 750.00 7.35 757.35 |Budget overrun
Tools for traffic signal connectivity and analytics for all 42 signalized
intersections to provide real time data and create a sustainable
proactive management model for traffic signals - cost includes a 10

001 010412 TRAFFIC 44901 00159 TRAFFIC SIGNAL COMM UPGRADE 73,862.95 850,000.00 923,862.95 |year subscription.

001 010420 |GENERALSVCS-GARAGE 42706 EQUIPMENT UNDER 5000.00 9,600.00 3,000.00 12,600.00 |Purchase of portable crimp for heavy equipment hose repair

001 010420 |GENERALSVCS-GARAGE |43006 EQUIPMENT OVER 5000 - 9,000.00 9,000.00 |Purchase of crimp system for heavy equipment hose repair

001 010420 |GENERALSVCS-GARAGE 42403 MACHINE REPAIR AND MAINTENANCE 275,000.00 (12,000.00) 263,000.00 |Transfer for crimp and crimp system

001 010421 |BUILDING MAINTENANCE 41101 SALARIES 500,464.64 66,000.00 566,464.64 |Additional salary due to addition of plumbers to dept

001 010421 |BUILDING MAINTENANCE |41102 OVERTIME 20,000.00 9,000.00 29,000.00 |Overtime for addition of plumbers to dept

001 010421 |BUILDING MAINTENANCE (42519 ELEVATOR MAINT. 37,720.00 10,000.00 47,720.00 |Repairs City Hall elevator

001 010421 |BUILDING MAINTENANCE |42601 PROFESSIONAL SERVICES 95,000.00 100,000.00 195,000.00 |Mechanical Engineer plans for boiler duct at City Haall

001 010421 |BUILDING MAINTENANCE (42232 SERVICE-JANITOR 102,100.00 5,000.00 107,100.00 |Contract amount over current budget

001 010423 |STREETS/HIGHWAYS 43006 EQUIPMENT OVER 5000 11,000.00 6,000.00 17,000.00 |replace flatbed trailer unit 0679 due to worn boards

001 Total 1,267,197.35

100 104010 |sOLID WASTE FUND ‘42211‘ ‘WASTE MANAGEMENT CONTRACT 8,100,000.00 1,100,000.00 9,200,000.00 |actual at 9 months over budget projection
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BAR #5 Detail

100 Total 1,100,000.00
160 |164016 |COREREC 41102 OVERTIME 29,000.00 20,000.00 49,000.00 |Budget currently in negative
160 164016 COREREC 43013 BUILDING IMPROVEMENTS 316,285.89 (316,285.00) 0.89 |Move Pool Improvement Funding to Core Mtc Budget
160 |164116 |COREMTC 43013 BUILDING IMPROVEMENTS 200,000.00 316,285.00 516,285.00 [Move Pool Improvement Funding to Core Mtc Budget
160 Total 20,000.00
Additioal funding from ALTSD for Hydroponic Grow System for Senior
170 174017 |OLDER AMERICANS FUND 42387 00360 ALTSD NM GROW MINI GRANT 10,000.00 5,000.00 15,000.00 |Center and purchase of vegetbles.
170 Total 5,000.00
Expense exceeds budget due to tournaments and extended
180 184316 |GOLF CLUBHOUSE 41102 OVERTIME 14,000.00 10,000.00 24,000.00 |operations for summer hours
180 184316 |GOLF CLUBHOUSE 41150 SEASONAL SALARIES 36,504.00 25,000.00 61,504.00 |Clubhouse operations relying heavily on seasonal employees
180 184316 |GOLFCLUBHOUSE 42304 PRINTING AND DUPLICATING 2,000.00 3,000.00 5,000.00 |Pruchase of additional score cards and toner
180 184316 |GOLF CLUBHOUSE 42801 SOFT GOODS 100,000.00 20,000.00 120,000.00 |To fund additional orders through busy season
180 |184316 |GOLF CLUBHOUSE 42810 HARD GOODS 175,000.00 10,000.00 185,000.00 |To fund additional orders through busy season
180 Total 68,000.00
190 194019 |CEMETERY FUND 142302 [TRAVEL MEALS AND SCHOOLS 3,150.00 2,200.00 5,350.00 |Budget for employee to attend ICCFA Conference
190 Total 2,200.00
200 204020 |HIAP AIRPORT FUND 42501 BUILDING AND GROUNDS 150,000.00 (20,000.00) 130,000.00 |Transfer to professional services to fund appraisal for HIAP
200 204020 |HIAP AIRPORT FUND 42601 PROFESSIONAL SERVICES - 20,000.00 20,000.00 |Transfer from Bldg Grounds to fund appraisal for HIAP
200 Total -
Estimated cost of Nor Lea Bus stop (pending MOU with Lea County -
220 224022 |INTERGOVERNMENTAL GRA|44901 00412 |[NOR LEA BUS STOP - 150,000.00 150,000.00 |offsetting revenue)
220 Total 150,000.00
230 234023 |LODGER TAX PROMOTIONAI 42238 [CHAMBER ADVERTISING EXPENSE | 1,232,772.24 48,020.00 1,280,792.24 |FY25 EDC Payment not carried over - paid in August
230 Total 48,020.00
250 254025 | CANNABIS REGULATION AC1 42251 [Cannabis Admin Fees \ 2,850.00 25,650.00 28,500.00 |Initial budget keyed as $2,850 instead of $28,500.
250 Total 25,650.00
Budget to return 2023 Auction proceeds to the State per the grnt
270 274027 |pUBLIC TRANSPORTATION F|42324 MISCELLANEOUS AND EMERGENCY - 10,000.00 10,000.00 |agreement
270 Total 10,000.00
Transfer from vehicle replacement to complete the purchase of 90
280 284028 |FIRE PROTECTION FUND 43006 EQUIPMENT OVER 5000 281,402.82 260,000.00 541,402.82 |new radios (HGAC Contract $540,295.20)
Transfer from vehicle replacement to complete the purchase of 90
280 284028 |FIREPROTECTION FUND 43003 VEHICLE REPLACEMENT 403,000.00 (260,000.00) 143,000.00 |new radios (HGAC Contract $540,295.20)
280 Total -
600 604600 |ADMINISTRATIVE 42232 SERVICE-JANITOR 20,765.00 10,000.00 30,765.00 |Expense for additional building added to contract
600 604610 |WATER DISTRIBUTION 42201 UTILITIES 22,000.00 8,200.00 30,200.00 |Expenses actuals over budget
600 604610 |WATER DISTRIBUTION 42315 FOOD AND LINEN 1,500.00 500.00 2,000.00 |Actual expense have exceeded budget
600 604650 |LABORATORY 42304 PRINTING AND DUPLICATING - 500.00 500.00 |Actual expense have exceeded budget
600 Total 19,200.00
630 634370 |wasTEWATER (wwrp) 41102 |OVERTIME \ 80,000.00 25,000.00 105,000.00 |Additional overtime due to understaffing issues
630 Total 25,000.00
Grand Total 2,740,267.35

Total Expense (116,966.65)

Page 4 of 5




BAR #5 Detail

Revenue
Balance before Balance after
Fund Org Org Desc Obj Proj Description request BAR #5 Request request Justification
001 019999 |GENERALFUNDREVENUE 30109 GROSS RECEIPTS 1.25% (28,840,008.00) (2,000,000.00) (30,840,008.00)
001 019999 |GENERALFUNDREVENUE 30309 GROSS RECEIPTS TAX-1.225% (28,000,000.00) (2,000,000.00) (30,000,000.00)
001 Total (4,000,000.00)
100 109999 |soup wasTe ReveNuE 30456 |REFUSE REMOVAL CHARGES | (8,700,000.00)]  (1,100,000.00)  (9,800,000.00) actual at 9 months over budget projection
100 Total (1,100,000.00)
Estimated cost of Nor Lea Bus stop (pending MOU with Lea County -
220 /229999 |INTERGOVERNMENTAL GRA| 3070800412 |NOR LEA BUS STOP - (150,000.00) (150,000.00) | offsetting revenue)
220 Total (150,000.00)
490 499999 iy COMMIsSION REVENU( 30111 'GROSS RECEIPTS .125% _ (2,800,000.00)  (200,000.00)  (3,000,000.00)
490 Total (200,000.00)
650 659999 |JOINT UTILITY wwrP INC Re 30112 'GROSS RECEIPTS .0625% ~ (1,400,000.00)  (100,000.00)  (1,500,000.00)
650 Total (100,000.00)
Grand Total (5,550,000.00)
Balance before Balance after
Fund Org Org Desc Obj Proj Description request BAR #5 Request request Justification
001 |019999 GENERALFUND REVENUE |30890 TRANSFER TO 16 3,695,577.99 20,000.00 3,715,577.99
160 169999 |CORE REVENUE 30851 TRANSFER FROM 1 (3,695,577.99) (20,000.00) (3,715,577.99) to bring fund back into balance
001 |019999 GENERALFUND REVENUE |30804 TRANSFERTO - 18 2,036,977.83 53,500.00 2,090,477.83
180 189999 |GOLF FUND REVENUE 30802 TRANSFER FROM - 1 (2,036,977.83) (53,500.00) (2,090,477.83) to bring fund back into balance
001 |019999 GENERALFUNDREVENUE |30805 TRANSFERTO - 19 1,420,762.85 1,700.00 1,422,462.85
190 199999 |CEMETERY FUND REVENUE |30832 TRANSFER FROM - 1 (1,420,762.85) (1,700.00) (1,422,462.85) to bring fund back into balance
490 1499999 |cITy comMIsSION REVENUE 30866 TRANSFERTO 1 - 850,000.00 850,000.00
001 019999 |GENERALFUND REVENUE |30843 TRANSFER FROM - 49 - (850,000.00) (850,000.00) to cover cost of traffic signal communication project
490 1499999 |cITy comMiIsSION REVENUE 30853 TRANSFER TO 43 - 797,500.00 797,500.00
430 439999 |CORE SINKING FUND 30843 TRANSFER FROM - 49 - (797,500.00) (797,500.00) to cover cost of CORE Sinking Fund
440 449999 JOINT UTILITY EXT REVENUE| 30843 TRANSFER FROM - 49 (2,474,658.16) 796,500.00 (1,678,158.16)
490 499999 cITY cOMMISSION REVENUE 30868 TRANSFER TO - 44 2,474,658.16 (796,500.00) 1,678,158.16 to return cost of CORE infrastructure construction project
650 659999 JOINT UTILITY WWTP INC RE[ 30822 TRANSFER TO - 63 7,702,219.09 25,000.00 7,727,219.09
630 639999 |WWTP REVENUE 30844 TRANSFER FROM - 65 (7,702,219.09) (25,000.00) (7,727,219.09) to bring fund back into balance

Page 5 of 5



CITY OF HOBBS

CITY OF ‘=JIIIE
Hjllz& STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Consideration of Approval of a Contract with Intermountain Slurry

Seal, Inc. in the Amount of $2,302,057.72 for Microsurfacing Various
City Streets (State of New Mexico Price Agreement 40-80500-24-
17089)

DEPT OF ORIGIN: General Services
DATE SUBMITTED: 4/1/2026
SUBMITTED BY: Shelia Baker, General Services Director

Summary:

The General Services Dept. requested a quote from Intermountain Slurry Seal, Inc., an
awarded vendor of State of NM Price Agreement 40-80500-24-17089, for microsurfacing
approximately 20 miles of City streets. The streets were identified in the pavement
condition study as year 2 priorities. A proposed project schedule will be presented to the
City at the pre-construction meeting. Work is anticipated to be completed within one year.

Fiscal Impact:

Budget Number:  010423-44901-00148
Quote: $2,302,057.72 (inclusive of NMGRT)
Budget Amount:  $9,813,432.66

Attachments:
2026 City of Hobbs NM Microsurfacing Quote
40-805-24-17089 State Contract
Pavement Maintenance Map - Microsurfacing

Recommendation:

Consider and approve a contract with Intermountain Slurry Seal, Inc. through State of New
Mexico Price Agreement

Approved By:

Shelia Baker, General Services Director 04/06/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026




3145 National Circle
Garland, Texas
972-353-2636

> gLIERITULITIN
STy Seal we.
1000 Warm Springs Road

SLC, Utah. 84116
801-532-8200

March 23, 2026

CITY OF HOBBS NEW
MEXICO

ATTENTION: JANA WHITE
jwhite@hobbsnm.com

RE: FY: 2025/2026
Micro surfacing
Proposal and Pricing

Bid Item Number Description Quantity Unit of Price Per Unit

Measure
2 | TRAFFIC CONTROL 4 DAY $5,555.00 $22,220.00
(URBAN)

3 | TRAFFIC CONTROL 24 DAY $5,000.00 $120,000.00
(RURAL)
4 | SEQUENTIAL 10 DAY $75.00 $750.00
FLASHING ARROW
BOARD

6 | MOBILIZATION 495 MILE $1.00 $495.00

8 | TEMPORARY 1,000 EA $2.50 $2,500.00
PAVEMENT
MARKERS
10 | RE-ESTABLISH 50,773.23 LF $1.40 71,082.52
PERMANENT
STRIPING
(THERMOPLASTIC)
21 | MICRO SURFACING 4,383 TON $340.00 $1,490,220.00
TYPE II 2,500-5,000
TONS

22 | MICRO SURFACING 1,297 TON $345.00 $447,465.00
TYPE III 1,000-2,500
TONS
SUBTOTAL $2,154,732.52

N/A | LEA COUNTY $2,165,832.52 % 6.5625 $141,404.32
(HOBBS) GROSS
RECIEPTS TAX

N/A | TEXAS MATERIAL 4,986TN @ % 6.25 $5,920.88
SALES TAX $19/TN =
$94,734

TOTAL $2,302,057.72




Thank you for the opportunity to submit our bid response for the above referenced project. The schedule below is a
breakdown of our bid

0 0 00 0 VY

BID RESPONSE SPECIAL CONDITIONS AND/OR CLARIFICATIONS

Price based on map and street list provided by City of Hobbs.

415,665 TOTAL SQUARE YARDS.

333,314 Square yards of residential TYPE I

82,351 Square yards of multi-lane, arterial streets TYPE Ill.

Type Il application rate based on 26.3 total |bs. per square yard of composite micro
surfacing mixture, which includes, aggregate, asphalt and mineral filler.

Type lll application rate based on 31.5 total Ibs. per square yard of composite micro
surfacing mixture, which includes, aggregate, asphalt and mineral filler.

Daily report of materials, square yards, total micro surfacing tons, streets completed,
traffic control will be provided to the City of Hobbs each day of production.

Project is bid for 2026 construction season.

INCLUSIONS:

o Payment and performance bond, mix designs for type Il and type Ill micro surfacing,
24-hour notification to residents via door-to-door notices, surface preparation
sweeping and cleaning streets prior to micro surfacing, equipment calibration,
traffic control will consist of street closures with prior notification on residential
streets, lane closures on multi land-arterial streets, temporary pavement markers
for streets with striping, quality control test results for aggregate and emulsified
asphalt,

EXCLUSIONS:

o Removal of existing striping or temporary pavement markers, asphalt patching,
crack sealing, excessive cleaning of streets with debris, vegetation, leaking oil from
parked cars.

We look forward to working together on this project. If you have any questions or concerns regarding
this bid, please call me at (801-201-7246), or e-mail me at Rusty.Price@gcinc.com

Sincerely yours,

Intermountain Slurry Seal, Inc.

Al

ountali
Stuery Seal we.



Docusign Envelope ID: FE79EEB6-B703-4693-BF91-4368C77B2DFB

SPD_Amd_Exted_010_Rev_02_0822

State of New Mexico
General Services Department
Purchasing Division

Price Agreement Amendment

Awarded Vendor: Number: 40-80500-24-17089
3 Awarded Vendors

Amendment No.: One

Term: July 9, 2024 — July 8, 2026

Ship To: Procurement Specialist: Karen Wisdom L{b
New Mexico Department of Transportation
Various Locations Telephone No.: (505) 500-9912

Email: karen.wisdom@agsd.nm.gov

Invoice:
As Requested at Time of Order

For questions regarding this contract please contact:
Manuel Lopez (505) 690-6566

Title: Micro-Surfacing
This amendment is to be attached to the respective Price Agreement and become a part thereof.

In accordance with Price Agreement provisions, and by mutual agreement of all parties, this Price Agreement is
extended from July 9, 2025 to July 8, 2026 at the same price, terms and conditions.

Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force and
effect.

Accepted for the State of New Mexico

Devetliy Mo dounsa

Dorothy Mendonca
New Mexico State Purchasing Agent

Date: 6/23/2025

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472

0



Docusign Envelope ID: 93E472A5-7B89-42F7-AC83-0B039105254C

SPD_DPA_Award_003_Rev_01_0822

State of New Mexico
General Services Department

Price Agreement

Awarded Vendor: Price Agreement Number: 40-80500-24-17089
3 Awarded Vendors (see page 6)

Payment Terms: Net 30

F.O.B.: Destination

Delivery: As Reguested

Ship To: Procurement Specialist: Clarke J. Fountain
New Mexico Department of Transportation
Various Locations Telephone No.: (505) 629-2964

Email: clarkej.fountain@gsd.nm.gov

Invoice:
As Requested at Time of Order

For questions regarding this agreement please contact:
Morris Hurtado (505) 490-7201

Title: Micro-Surfacing
Term: July 9, 2024 — July 8, 2025
This Price Agreement is made subject to the “terms and conditions” as indicated on subsequent pages.

Accepted for the State of New Mexico

Netalie Mertine,
Date-7/9/2024

Dorothy Mendonca
New Mexico State Purchasing Agent

x This Agreement was signed on behalf of the State Purchasing Agent

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472
AL ¢cF



Docusign Envelope ID: 93E472A5-7B89-42F7-AC83-0B039105254C

State of New Mexico
General Services Department
Purchasing Division

Price Agreement #:40-80500-24-17089
Page-2

Terms and Conditions
(Unless otherwise specified)

1. General: When the State Purchasing Agent or his/her designee issues a purchase document in response to the Vendor's
bid, a binding contract is created.

2. Variation in Quantity: No variation in the quantity of any item called for by this order will be accepted unless such
variation has been caused by conditions of loading, shipping, packing or allowances in manufacturing process and then only
to the extent, if any, specified in this order.

3. Assignment:
a. Neither the order, nor any interest therein, nor any claim thereunder, shall be assigned or transferred by the
Vendor, except as set forth in Subparagraph 3b or as expressly authorized in writing by the State Purchasing Agent
or his/her designee. No such assignment or transfer shall relieve the Vendor from the obligations and liabilities
under this order.

b. Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borne by the
State as to goods, services, and materials purchased in connection with this bid are hereby assigned to the State.

4. State Furnished Property: State furnished property shall be returned to the State upon request in the same condition as
received except for ordinary wear, tear and modifications ordered hereunder.

5. Discounts: Prompt payment discounts will not be considered in computing the low bid.

6. Inspection: Final inspection and acceptance will be made at the destination. Supplies rejected at the destination for
nonconformance with specifications shall be removed at the Vendor's risk and expense, promptly after notice of rejection.

7. Inspection of Plant: The State Purchasing Agent or his/her designee may inspect, at any reasonable time, the part of the
Contractor's, or any subcontractor's plant or place of business, which is related to the performance of this contract.

8. Commercial Warranty: The Vendor agrees that the supplies or services furnished under this order shall be covered by
the most favorable commercial warranties the Vendor gives for such to any customer for such supplies or services. The
rights and remedies provided herein shall extend to the State and are in addition to and do not limit any rights afforded to the
State by any other clause of this order. Vendor agrees not to disclaim warranties of fitness for a particular purpose of
merchantability.

9. Taxes: The unit price shall exclude all state taxes.
10. Packing, Shipping and Invoicing:

a. The State's purchasing document number and the Vendor's name, user's name and location shall be shown on
each packing and delivery ticket, package, bill of lading and other correspondence in connection with the shipments.
The user's count will be accepted by the Vendor as final and conclusive on all shipments not accompanied by a
packing ticket.

b. The Vendor's invoice shall be submitted duly certified and shall contain the following information: order number,
description of supplies or services, quantities, unit price and extended totals. Separate invoices shall be rendered for
each and every complete shipment.

¢. Invoices must be submitted to the using agency and NOT the State Purchasing Agent.

11. Default: The State reserves the right to cancel all or any part of this order without cost to the State, if the Vendor fails to
meet the provisions of this order and, except as otherwise provided herein, to hold the Vendor liable for any excess cost
occasioned by the State due to the Vendor's default. The VVendor shall not be liable for any excess costs if failure to perform
the order arises out of causes beyond the control and without the fault or negligence of the Vendor, such causes include but
are not restricted to, acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics,
quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of the
above, unless the State shall determine that the supplies or services to be furnished by the subcontractor were obtainable



Docusign Envelope ID: 93E472A5-7B89-42F7-AC83-0B039105254C

State of New Mexico
General Services Department
Purchasing Division

Price Agreement #:40-80500-24-17089
Page-3

from other sources in sufficient time to permit the Vendor to meet the required delivery scheduled. The rights of the State
provided in this paragraph shall not be exclusive and are in addition to any other rights now being provided by law or under
this order.

12. Non-Collusion: In signing this bid the Vendor certifies he/she has not, either directly or indirectly, entered into action in
restraint of free competitive bidding in connection with this offer submitted to the State Purchasing Agent or his/her
designee.

13. Nondiscrimination: Vendor doing business with the State of New Mexico must be in compliance with the Federal Civil
Rights Act of 1964 and Title VII of the Act (Rev. 1979) and the Americans with Disabilities Act of 1990 (Public Law 101-
336).

14. The Procurement Code: Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties for its
violation. In addition the New Mexico criminal statutes impose felony penalties for bribes, gratuities and kickbacks.

15. Items: All bid items are to be NEW and of most current production, unless otherwise specified.

16. Payment for Purchases: Except as otherwise agreed to: late payment charges may be assessed against the user state
agency in the amount and under the conditions set forth in Section 13-1-158 NMSA 1978.

17. Workers' Compensation: The Contractor agrees to comply with state laws and rules pertaining to Workers'
Compensation benefits for its employees. If the Contractor fails to comply with Workers' Compensation Act and applicable
rules when required to do so, this Agreement may be terminated by the contracting agency.

18. Submission of Bid: Bids must be submitted in a sealed envelope with the bid number and opening date clearly indicated
on the bottom left hand side of the front of the envelope. Failure to label bid envelope will necessitate the premature
opening of the bid in order to identify the bid number.

19. Contractor Personnel: Personnel proposed in the Contractor’s written bid to the Procuring Agency are considered
material to any work performed under this Price Agreement. Once a Purchase Order or contract has been executed, no
changes of personnel will be made by the Contractor without prior written consent of the Procuring Agency. Replacement of
any Contractor personnel, if approved, shall be with personnel of equal ability, experience, and qualifications. The Contractor
will be responsible for any expenses incurred in familiarizing the replacement personnel to insure their being productive to
the project immediately upon receiving assignments. Approval of replacement personnel shall not be unreasonably withheld.
The Procuring Agency shall retain the right to request the removal of any of the Contractor’s personnel at any time.

20. Subcontracting: The Contractor shall not subcontract any portion of the Price Agreement without the prior written
approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its obligations and liabilities
under this Price Agreement, nor shall any subcontracting obligate payment from the Agency.

21. Records and Audit: The Contractor shall maintain detailed time and expenditure records that indicate the date, time,
nature, and cost of services rendered during this Price Agreement’s term and effect, and retain them for a period of three (3)
years from the date of final payment under this Price Agreement. The records shall be subject to inspection by the Agency,
State Purchasing Division, Department of Finance and Administration, and for Information Technology contracts, State Chief
Information Officer. The Agency shall have the right to audit billings, both before and after payment. Payment for services
under this Price Agreement shall not foreclose the right of the Agency to recover excessive or illegal payments.

22. Subcontracts: The foregoing requirements for Contractor Personnel, Subcontracting, and Audit shall be inserted into all
subcontracts from the prime contractor to the subcontractor.

New Mexico Employees Health Coverage

A. If Contractor has, or grows to, six (6) or more employees who work, or who are expected to work, an average of
at least 20 hours per week over a six (6) month period during the term of the contract, Contractor certifies, by signing this
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State of New Mexico
General Services Department
Purchasing Division
Price Agreement #:40-80500-24-17089
Page-4

agreement, to have in place, and agrees to maintain for the term of the contract, health insurance for its New Mexico
Employees and offer that health insurance to its New Mexico Employees if the expected annual value in the aggregate of any
and all contracts between Contractor and the State exceeds $250,000 dollars.

B. Contractor agrees to maintain a record of the number of its New Mexico Employees who have (a) accepted health
insurance; (b) declined health insurance due to other health insurance coverage already in place; or (c) declined health
insurance for other reasons. These records are subject to review and audit by a representative of the state.

C. Contractor agrees to advise all of its New Mexico Employees of the availability of State publicly financed health
care coverage programs by providing each of its New Mexico Employees with, as a minimum, the following web site link to
additional information: https://bewellnm.com.

D. For purposes of this Paragraph, the following terms have the following meanings:

(1) “New Mexico Employee” means any resident of the State of New Mexico employed by Contractor who
performs the majority of the employee’s work for Contractor within the State of New Mexico, regardless of
the location of Contractor’s office or offices; and

(2) “offer” means to make available, without unreasonable restriction, enrollment in one or more health coverage
plans and to actively seek and encourage participation in order to achieve the goals of Executive Order 2007-
049. This could include State publicly financed public health coverage programs such as Insure New Mexico!

Department Price Agreement

Article | — Statement of Work
Under the terms and conditions of this Price Agreement, the using agency may issue orders for items and/or services
described herein.

The terms and conditions of this Price Agreement shall form a part of each order issued hereunder.

The items and/or services to be ordered shall be listed under Article IX — Price Schedule. All orders issued hereunder will
bear both an order number and this Price Agreement number. It is understood that no guarantee or warranty is made or
implied by either the New Mexico State Purchasing Agent or the user that any order for any definite quantity will be issued
under this Price Agreement. The Contractor is required to accept the order and furnish the items and/or services in
accordance with the articles contained hereunder for the quantity of each order issued.

Article Il -=Term
The term of this Price Agreement for issuance of orders shall be as indicated in specifications.

Avrticle 111 —Specifications

Items and/or services furnished hereunder shall conform to the requirements of specifications and/or drawings applicable to
items listed under Article IX - Price Schedule. Orders issued against this schedule will show the applicable price agreement
item(s), number(s), and price(s); however they may not describe the item(s) fully.

Article IV — Shipping and Billing Instructions

Contractor shall ship in accordance with the instructions of this form. Shipment shall be made only against specific orders
which the user may place with the contractor during the term indicated in Article Il — Term. The Contractor shall enclose a
packing list with each shipment listing the order number, price agreement number and the commercial parts number (if any)
for each item. Delivery shall be made as indicated on page 1. If vendor is unable to meet stated delivery the State
Purchasing Agent must be notified.

Article V - Termination

The Agency may terminate this Agreement for convenience or cause. The Contractor may only terminate this Agreement
based upon the Agency’s uncured, material breach of this Agreement. Contractor shall give Agency written notice of
termination at least thirty (30) days prior to the intended date of termination, which notice shall (i) identify all the Agency’s
material breaches of this Agreement upon which the termination is based and (ii) state what the Agency must do to cure


https://bewellnm.com/
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State of New Mexico
General Services Department
Purchasing Division

Price Agreement #:40-80500-24-17089
Page-5

such material breaches. Contractor’s notice of termination shall only be effective (i) if the Agency does not cure all material
breaches within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty
(30) days, the Agency does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure and begin
with due diligence to cure the material breach. Termination of this Contract, however, shall not affect any outstanding
orders. This provision is not exclusive and shall not waive other rights and remedies afforded either party in the event of
breach of contract or default. In such instances the contract may be cancelled effective immediately.

Article VI — Amendment

This Price Agreement may be amended by mutual agreement of the New Mexico State Purchasing Agent or his/her
designee and the Contractor upon written notice by either party to the other. An amendment to this Price Agreement shall
not affect any outstanding orders issued prior to the effective date of the amendment as mutually agreed upon, and as
published by the New Mexico State Purchasing Agent or his/her designee. Amendments affecting price adjustments and/or
the extension of a price agreement expiration date are not allowed unless specifically provided for in the bid and price
agreement specifications.

Article VII — Issuance or Orders
Only written signed orders are valid under this Price Agreement.

Article VIII — Packing (if applicable)
Packing shall be in conformance with standard commercial practices.

Article IX — Price Schedule
Prices as listed in the price schedule hereto attached are firm.
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State of New Mexico
General Services Department
Purchasing Division

Price Agreement #:40-80500-24-17089

Awarded Vendors

(AA) 0000151997

American Pavement Preservation LLC
6300 Riverside Plaza Lane NW Suite 100
Albuquerque, NM 87120

Eric Reimschiissel, (505) 252-5628
ericr@pavementpreservationgroup.com

(AB) 0000107406

Geneva Rock Products, Inc.
4393 Riverboat Rd #400
Taylorsville, Ut 84123

Bryan Warner, (385) 515-0047
bwarner@genevarock.com

(AC) 0000055081
Intermountain Slurry Seal, Inc.
1000 Warm Springs Road

Salt Lake City, UT 84126
Gary Price, (801) 526-6074
Rusty.Price@gcinc.com

Payment Term:

Delivery:

Payment Term:

Delivery:

Payment Term:

Delivery:

Page-6

Net 30

FOB Project Site or As Requested

Net 30

Farmington, NM

Net 30

As Requested
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N T N Fect DISCLAIMER: THE CITY OF HOBBS MAKES NO WARRANTY, REPRESENTATION OR GUARANTEE
0 2,500 5,000 10,000 15,000 OF ANY KIND REGARDING ANY GIS DATA PROVIDED HEREIN OR THE SOURCES OF SUCH DATA.
THE CITY OF HOBBS SPECIFICALLY DISCLAIMS ALL REPRESENTATIONS OR WARRANTIES,
Clty of Hobbs GIS Division SY EXPRESSED OR IMPLIED, INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES

OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. DATA CONTAINED WITHIN
THIS PRODUCT IS PROVIDED BY THE CITY OF HOBBS FOR INFORMATIONAL PURPOSES ONLY
Date: 4/6/2026 1 inch = 5,200 feet Time: 3:39 PM AND NOT IN COMPLIANCE WITH ANY LEGAL REQUIRED SURVEYING STANDARD.



CITY OF HOBBS

CITY OF ‘=J|"E
Hjllz& STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Consideration of Approval of the Purchase of Ninety (90) XL-200P

Portable Radios from Dailey and Wells Communications, Inc.,
Utilizing an HGAC Contract

DEPT OF ORIGIN: Fire
DATE SUBMITTED: 4/6/2026
SUBMITTED BY: Mark Doporto, Fire Chief

Summary:

The City of Hobbs Fire Department will utilize Fire Fund resources in the amount of
$540,295.20 to purchase ninety (90) XL-200P portable radios. This project will replace
aging and increasingly unreliable communication equipment, ensuring dependable
communication during emergency operations. The new radios will provide improved audio
clarity, enhanced coverage, and increased durability in demanding environments.

Fiscal Impact:

The total cost of purchasing ninety (90) XL-200P Portable Radios is $540,295.20. (Budget
Line (284028-43006) equipment over $5,000.00) This purchase will utilize HGAC contract
RA05-21.

Attachments:
Quotation_Radios 2026

Recommendation:

Mayor and Commission approve the purchase of ninety (90) XL-200P Portable radios
utilizing a HGAC contract for $540,295.20.

Approved By:

Mark Doporto, Fire Chief 04/06/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026




Dailey and Wells Communications, Inc.
3440 E. Houston St., San Antonio, TX 78219

¢ L3HARRIS

HGACBuy RA05-21

DAILEY-WELLS

Bill To:

Jeff Sanford

City of Hobbs, NM

200 E. Broadway
Hobbs, NM 88240
jsanford@hobbsnm.org

Ship To:

Jeff Sanford

City of Hobbs, NM

200 E. Broadway
Hobbs, NM 88240
jsanford@hobbsnm.org

Quotation

Quote Number:
Terms:

Quote Date:
Valid Until:
Print Date:

2026-4837

Net 30 Days
02/06/2026
04/30/2026
04/01/2026

Quote Title: XL-200P Portable Radio (SWIC Grant-Ready Promo)

XL-200P Portable Radios

Sales Person:

Michael Lee Lockwood
michael.lockwood@dwcomm.com

+1(281) 713-0405

Line | Qty | Part Number Description List Price Unit Price Ext. Price
1 90  XL-PFM1M-NA PORTABLE,XL-200P,FKP,BLK,US,NA $ 3,950.00 $2,923.00 $ 263,070.00
2 90 XL-YSEWP SERVICE ASSIST, EXT WARRANTY 3YR, XL200P $220.00 $ 220.00 $19,800.00

Total of 5 Years Warranty (2 Year Standard, 3 Year

Extended)
3 90  XL-PL8T FEATURE, LTE $ 1,350.00 $999.00 $89,910.00
4 90  XL-Fw2X OPERATION,LOAD NIFOG PERSONALITY $0.01 $0.01 $0.90
5 90  XL-PKGPT FEATURE PACKAGE,P25 TRUNKING $ 1,800.00 $1,332.00 $119,880.00
6 90  XL-PL4F FEATURE,P25 PHASE 2 TDMA $275.00 $203.50 $18,315.00
7 90 XL-PKGS8F FEATURE,256-AES,64-DES ENCRYPTION $785.00 $ 580.90 $52,281.00
8 90  XL-PLSL FEATURE,P25 OTAR(OVER-THE-AIR-REKEYING) $ 700.00 $518.00 $ 46,620.00
9 90  XL-PKGF1 FEATURE PACKAGE,ALL BANDS,V+U+7/800 $1,795.00 $1,328.30 $119,547.00
10 90 XL-PA3V BATTERY,LI-ION,3100 MAH $175.00 $129.50 $11,655.00
11 90 XL-NC5z ANTENNA,FLEX,HELICAL,136-870 MHZ $ 150.00 $111.00 $9,990.00
12 90  XL-AE3H SPKR MIC, XL XTRM, XL200P, GRN $995.00 $736.30 $66,267.00
13 90 XL-HC3L BELT CLIP,METAL $35.00 $25.90 $2,331.00
14 90 XL-CH6F CHARGER, SINGLE BAY + $250.00 $ 185.00 $ 16,650.00
15 90 BM-PKGCL-XL APP, BEON XL RADIO FAMILY $ 365.00 $270.10 $ 24,309.00
16 90  RE-XL005 DEVICE MANAGEMENT, 5 YEAR SUBSCRIPTION $175.00 $129.50 $ 11,655.00
17 90  XL-LLA FEATURE,LINK LAYER AUTHENTICATION $140.00 $ 103.60 $9,324.00

CONFIDENTIAL QUOTE

Dailey-Wells Main Phone Number: (210) 893-6500 | Website: www.dwcomm.com




Dailey and Wells Communications, Inc. &) L3HARRIS
3440 E. Houston St., San Antonio, TX 78219 HGACBuy RA05-21

Subtotal: $881,604.90
Total: $ 881,604.90
Promo Discount

Line | Qty | Part Number Description List Price Unit Price Ext. Price

1 90  Discount Discount $-3,792.33 $-3,792.33 $-341,309.70

Subtotal:  $-341,309.70
Total: ~ $-341,309.70

Shipping is Pre-Paid and Added to Invoice UNLESS OTHERWISE QUOTED Quotation Totals

If your purchasing policy requires shipping charges added to the order, please advise your sales representative
prior to submitting a purchase order.

Currency: US Dollar
Subtotal: $ 540,295.20
Total: $ 540,295.20

%4// Ll e

Sales Person Signature

CONFIDENTIAL QUOTE Dailey-Wells Main Phone Number: (210) 893-6500 | Website: www.dwcomm.com 2 /3



Dailey and Wells Communications, Inc. @ L3HARRIS
3440 E. Houston St., San Antonio, TX 78219 HGACBuy RA05-21 m

Purchase Order to be issued to:

Dailey and Wells Communications, Inc.
3440 E. Houston St.

San Antonio, TX 78219

Dailey and Wells Communications, Inc. is registered with:
Wide Area Workflow (WAWF)
System For Award Management (SAM)

Dailey and Wells Communications, Inc. is registered as a:
Certified SBE - Small Business Enterprise

Certified MBE - Minority Business Enterprise

Certified ABE - Asian American Business Enterprise
Commodity Codes: NAICS 334220, NAICS 334515

Tax ID: 74-1873279
CAGE Code: 0EC35
DUNNS: 010551315

The Purchase Order must include the following references:

- Quote Number

- Contract Name and/or Number; All orders must contain valid model number, quantity, and price for each item

- Frequencies must be supplied with order if applicable

- Requested Delivery Date

- If related to Grant Funding, important to provide Grant name, Agency, deadline and product receipt deadline, when applicable

- Shipping will default to Best Way, 5 day ground, unless otherwise specific

- Special shipping/delivery instructions (ex. Delivery lift gate required) must be noted if applicable; Non Standard packing will be billed to the customer
- Bill to and Ship to addresses must be included.

This document contains confidential, proprietary, and competitive sensitive information. All information provided shall not be disclosed nor duplicated for any purpose other than to
evaluate this quote. Disclosure, reproduction, or use of any part thereof shall not be made without prior written approval from Dailey & Wells Communications.

These items/technical data are controlled by the United States government and shall not be exported from the United States nor shared with a Foreign National without prior approval
from the United States government. Delivery is dependent upon receipt of an export license, where applicable.

TOTAL PRICE excludes installation, programming, taxes (if applicable), and shipping (if applicable) unless i) items are itemized herein, ii) otherwise agreed to by both parties in
writing, or iii) the quote is issued under an existing contract noted on quote and purchase order.

CONFIDENTIAL QUOTE Dailey-Wells Main Phone Number: (210) 893-6500 | Website: www.dwcomm.com 3 /3
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CITY OF HOBBS

CITY OF ‘=JI|IE
Hﬁfﬂzé STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7760 - Determining that Certain Properties are

Ruined, Damaged and Dilapidated Requiring Removal from the
Municipality (115 S. Avenue A, 407 E. Midwest, 409 W. Clinton, 615
N. Thorp, 904 E. Roxana, 2100 E. Bond, 904 N. Cochran, 1007 N.
McKinley and 723 E. Gypsy *Storage Building)

DEPT OF ORIGIN: Police
DATE SUBMITTED: 4/3/2026
SUBMITTED BY: Jessica Silva, Community Services Superintendent

Summary:

In its continuing promotion of safety and clean-up efforts within city limits, the Hobbs Police
Department-Community Services Division has identified properties which present health,
life and safety hazards, which warrant remediation. The properties are in dire need of
repair. The properties located at 115 S. Avenue A, 407 E. Midwest, 409 W. Clinton, 615 N.
Thorp, 904 E. Roxana, 2100 E. Bond, 904 N. Cochran, 1007 N. McKinley and 723 E.
Gypsy *Storage Building are ruined, damaged and dilapidated and a menace to the public
comfort, health and safety. Attachment A contains the information for the properties.

Fiscal Impact:

The demolition and clean-up of these properties will cost approximately $178,119.22. The
current budget in the “Professional Services” line item of the Code Enforcement Budget
(010209-42601) has an adequate balance to sustain this expenditure.

Attachments:
RESOLUTION APPROVING CONDEMNATION-FINAL DRAFT
ATTACHMENT A FOR COMMISSION SUBMITTAL 4-20-2026-(AVENUE A,
MIDWEST, CLINTON, THORP, ROXANA, BOND, COCHRAN, MCKINLEY, GYPSY)
Consideration of condemnations Powerpoint April 20, 2026 (AVENUE A, MIDWEST,
CLINTON, THORP, ROXANA, BOND, COCHRAN, MCKINLEY, GYPSY)

Recommendation:

The City Commission approve the adoption of the Resolution determining 115 S. Avenue
A, 407 E. Midwest, 409 W. Clinton, 615 N. Thorp, 904 E. Roxana, 2100 E. Bond, 904 N.
Cochran, 1007 N. McKinley and 723 E. Gypsy *Storage Building as ruined, damaged and
dilapidated and a menace to public health and safety, which require remediation.

Approved By:

Wade Lyons, Support Services Deputy Chief 04/03/2026
Toby Spears, Finance Director 04/06/2026




Medjine Desrosiers-Douyon, Deputy City Attorney  04/07/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. _7760

A RESOLUTION DETERMINING THAT CERTAIN PROPERTIES THAT ARE RUINED,
DAMAGED AND DILAPIDATED, ARE A MENACE TO PUBLIC COMFORT, HEALTH
AND SAFETY AND REQUIRE REMEDIATION OR REMOVAL FROM THE
MUNICIPALITY

WHEREAS, pursuant to Section 8.24.010 of the Hobbs Municipal Code, and
Section 3-18-5 NMSA as amended, the City has inspected the premises described in
Attachment “A”, attached hereto and incorporated herein by reference, and finds that
the structure thereon are ruined, damaged, and dilapidated, are a menace to the public

comfort, health and safety and requires removal from the municipality.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the structures described in Attachment “A” are
found to be ruined, damaged and dilapidated, are a menace to the public comfort,

health and safety, and should be removed.

BE IT FURTHER RESOLVED that a copy of this Resolution be served on the
owner, occupant or agent in charge of such premises; and that a copy of the same be

published as required by law.

BE IT FURTHER RESOLVED that unless the owner, occupant or agent in
charge of such premises, within ten (10) days from such service or posting and

publication of this Resolution, has commenced removing such structures from the real



property or has filed written objection with the City, the City shall cause the removal of

such structures at the cost and expense of the property owner.

BE IT FURTHER RESOLVED that in cases where the City removes a structure
so condemned, a lien shall be levied by the City against the real property involved in an
amount equal to the reasonable cost of the services rendered, which lien may be

foreclosed in default of satisfaction.

PASSED, ADOPTED AND APPROVED this 20th day of April, 2026

JONATHAN SENA, Mayor

ATTEST:

JAN FLETCHER, City Clerk



Attachment A

Address

Owner

Owner’s Address

Estimated
Cost of
Demolition

115 S. Avenue A
Hobbs, Lea County,
NM, 88240

* Lot Twenty (20), and
the North Fifteen (15)
feet of Twenty-One
(21), Block B, of the All
Hobbs Addition to the
City of Hobbs, Lea
County, New Mexico.

Gutberto Burciaga &
Estefana Burciaga

1214 E. Yeso
Hobbs, NM, 88240

$21,099.38

407 E. Midwest
Hobbs, Lea County,
NM, 88240

*Lot Eight (8), Block
Eighty-One (81), of the
New Hobbs Addition to
the City of Hobbs, Lea
County, New Mexico as
referenced on that
certain plat filed August
26, 1930.

Cynthia Gonzales

1601 E. Midwest
Hobbs, NM, 88240

$20,220.23

409 W. Clinton
Hobbs, Lea County,
NM, 88240

*Beginning 45 feet west
pf the Northeast corner
of Block One Hundred
Thirty-Seven (137) of
Highland Park Addition
to the City of Hobbs,
Lea County, New
Mexico; Thence South
90 feet; Thence East 70
feet; Thence North 90
feet to the point of
beginning and the West
35 feet of Lot Four (4)
in Block One Hundred
Thirty-Seven (137)

James A. Ewing &
Glenda M. Ewing

409 W. Clinton
Hobbs, NM, 88240

$23,417.11




Highland Park Addition
to the City of Hobbs,
Lea County, New
Mexico.

615 N Thorp
Hobbs, Lea County,
NM, 88240

*The North Eighty-Five
(85) feet of Lot One (1)
and the East Seven and
one-half (7 '%) feet of
the North Eighty-Five
(85) feet of Lot Two (2),
Block One Hundred
Thirty Seven (137),
Highland Park Addition,
to the City of Hobbs,
Lea County, New
Mexico.

James A. Ewing

409 E. Clinton
Hobbs, NM, 88240

$18,408.67

904 E. Roxana
Hobbs, Lea County,
NM, 88240

*Lots Thirteen (13) and
Fourteen (14), Block
Nine (9), of the Original
New Hobbs Addition to
the City of Hobbs, Lea
County, New Mexico,
referenced on that
certain Plat filed July
30, 1928.

Tina Carter

1103 Cassady Lane
Socorro, NM, 87801

$18,408.67

2100 E. Bond
Hobbs, Lea County,
NM, 88240

*Lots Eight (8) and
Nine (9), Block One (1),
of the Goodwin
Addition, to the City of
Hobbs, Lea County,
New Mexico.

Gloria Granados &
Armando Montoya

1509 Browning Road
Lovington, NM, 88260

$24,349.53

904 N Cochran
Hobbs, Lea County,
NM, 88240

Luz Elena Rodriguez
& Manuel Rodriguez

1331 S. Perry Dr.
Hobbs, NM, 88240

$20,619.84




*Lot Twenty-Two A
(22A) and Lot Twenty-
Three B1 (23-B1),
Block A, Ruckmill
Addition to the City of
Hobbs, Lea County,
New Mexico as
referenced on that
certain Summary Plat
filed June 8§, 2022.

1007 N. McKinley

*Lot Four (4), Block
“A”, of the Ehmy
Addition, to the City of
Hobbs, Lea County,
New Mexico.

Paul Davila & Mary
Angie Davila

209 North Ave.
Donna, TX, 78537

$19,181.25

723 E. Gypsy

Hobbs, NM, 88240
(Storage Building South
of Manufactured Home)

*Lots Nine (9), Ten
(10), Eleven (11), and
Twelve (12), Block
Twenty-Eight (28), of
the New Hobbs
Addition to the City of
Hobbs, Lea County,
New Mexico

La Esperanza Meat
Market - Tihara

1220 W. College Lane
Hobbs, NM, 88240

$12,414.54
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115 S. Avenue A

mBegan Condemnation process February, 2026.

"Owner has been provided opportunity to bring
property up to code on multiple occasions with
citations.

mStructure is accessible from multiple broken
windows and doors.

=Trash, debris, and inoperable vehicles are on the
property.

"The dwelling has severe fire damage and appears
to be a total loss.

=Property is a public nuisance and could be a
place for transient persons to occupy and or
children play inside.




115 S. Avenue A




407 E. Midwest

= Condemnation process began February, 2026.

mStructure is at a risk of collapse on the
southside of the structure.

mRoof is sagging and other walls of the
structure are leaning.

=Property is covered in weeds and trash.

=Property has been an ongoing nuisance to the
neighborhood.

=Property has been unsecure for an extended
amount of time allowing people in and out.




407 E. Midwest




409 W. Clinton

= Condemnation process began February, 2026.

®There is trash, furniture, inoperable vehicles and debris throughout the
front and back of the property.

= Property has been an ongoing nuisance to the neighborhood.
= Some roof repairs have been done without permits.

= Raw sewage has been a constant issue with the dwelling and occupied
RV’s in the backyard of the property.

= Multiple calls for tampering with public utilities.
= Citizens residing in storage building and garage of the property.

=" Multiple Citations issued over the past two years for code enforcement
and animal control violations.

= Code Enforcement has responded 39 times to the property as of 2022.

=" HPD has been frequently called out to the property for reported
criminal activity over the past two years, causing ongoing concerns with
the neighbors.




Clinton




615 N Thorp

"Condemnation Process began in February,
2026.

=Trash, Debris, and inoperable vehicles are on
the property.

="The roof appears to have some sagging.
="The front porch does not appear to be stable.

=There is a noticeable amount of sagging on
the northside of the house on the corner wall
and roof.

"There is a large patch on the northside wall of
the structure.




615 N Thorp




904 E. Roxana

"Condemnation Process began in March, 2026.

"Trash and Debris are scattered throughout the
property.

=|noperable vehicle stripped and abandoned on
the property.

=Structure has severe fire damage and is
accessible to the public.

=Property is known to have transients in and
out.







2100 E. Bond

"Condemnation Process began in March, 2026.

mDetached Garage and carport has parts of the
roof missing with trusses exposed on the
southside.

="Northside of the structure has a large portion
of the roof missing with trusses exposed as
well as parts of exterior walls missing with
studs exposed.

= Manufactured home has some broken
windows repaired with tape and some have
boards.




2100 E. Bond




904 N. Cochran

"Condemnation Process began in March, 2026.

sStructure has been in an abandoned state of
construction for an extended period of time.

mStop work order was issued in February of
2022.

mAll components of the structure appear to
have been exposed to weather and show
deterioration.

mRoof appears to be in very poor condition.

=Property is accessible to the public through
multiple doors and windows and poses a
safety concern for all that enter.




904 N. Cochran




1007 N McKinley

"Condemnation Process began in March, 2026.

mStructure has been in an abandoned state for
an extended period of time.

=Property appears to have severe fire damage
on the exterior walls.

"Property has an inoperable pickup that has
been there an extended amount of time.




1007 N McKinley




/23 E. Gypsy (Storage Building

% P s ¢ X =Condemnation Process began in March, 2026.

=Owner has been provided an extended amount of time
to conduct repairs and bring property up to code
before condemnation was presented.

=Permit was pulled for roof in October, 2025 and no
work or inspections have been performed on the
property. The permit has expired as of April 8, 2026.

=Structure has been in an abandoned state of
construction for an extended period of time.

= All components of the structure appear to have been
exposed to weather and show deterioration.

mProperty is off of a busy intersection and can be a
hazard to anyone who attempts to enter.




/23 E. Gypsy (Storage Building
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CITY OF =

L CITY OF HOBBS
HTZ 5 STAFF SUMMARY FORM
0 S MEETING DATE:

NEW MEXICO April 20’ 2026

i
|

SUBJECT: Resolution No. 7761 - Approving a Development Agreement with
Stuard Development, LLC, Concerning the Development of Market-
Rate Single Family Housing

DEPT OF ORIGIN: Planning
DATE SUBMITTED: 3/9/2026
SUBMITTED BY: Angel Lopez Zamora, Planning Project Manager

Summary:

This development agreement between the City of Hobbs and Stuard Development

LLC is intended to support the construction of qualifying market-rate single-family homes
within the city. The City may reimburse the developer up to $300,000, subject to the
agreement’s incentive formulas, infrastructure valuation, and City verification requirements.
In return, the developer must complete the homes within the required timeframe, meet
construction and design standards, and comply with restrictions on certain occupancy uses.
Overall, the purpose of the agreement is to encourage residential housing development by
offsetting a portion of the developer’s eligible construction and public infrastructure costs.

Fiscal Impact:

Accnt: 22-4022-44901-00387
Balance: $1,754,416.74
DA Amount: $300,000

Attachments:
(04-21-26) Stuard Development SFIRDA RESO
(04-21-26) Stuard Development SFIRDA

Recommendation:

Motion to approve the resolution.

Approved By:

Todd Randall, Assistant City Manager 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. _7761

A RESOLUTION TO APPROVE A DEVELOPMENT AGREEMENT WITH
STUARD DEVELOPMENT LLC CONCERNING THE DEVELOPMENT OF
MARKET RATE SINGLE-FAMILY.

WHEREAS, the City of Hobbs is proposing to enter into a Development
Agreement with Stuard Development LLC concerning the development of market
rate single-family housing; and

WHEREAS, the aforementioned Development Agreement allows for an
incentive of reimbursement of public infrastructure for this type of development, said
agreement being in the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF HOBBS, NEW MEXICO, that

1. The City of Hobbs hereby approves the Development Agreement,
which is attached hereto and made a part of this Agreement as Exhibit #1 and the
Mayor, and\or his designee, is hereby authorized to execute the Agreement.

2. That City staff and officials are authorized to do any and all deeds to
carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

JONATHAN SENA, Mayor
ATTEST:

JAN FLETCHER, City Clerk



MARKET RATE SINGLE FAMILY DEVELOPMENT AGREEMENT

THIS AGREEMENT is entered into on this 20" day of April 2026 by and between the City
of Hobbs, New Mexico, a municipal corporation (hereinafter "City"); and Stuard Development
LLC, 1702 W Poco, Hobbs, NM 88240, (hereinafter "Developer") for the purpose of delivering
Housing Developer Services to be provided to the City.

RECITALS:

** The City requires to contract with a Market Rate Single Family Development Company to
deliver Single Family Market Rate Housing to the Citizens of Hobbs, New Mexico.

> Developer has submitted a proposal to the City to deliver the required Market Rate Single
Family Housing, to be produced within 365 days of ratification of this agreement, within the
Municipal Boundaries.

* Any outstanding Development Agreements between the Developer and the City of Hobbs
concerning the production of Market Rate Single Family Housing shall become null and void upon
the ratification of this agreement herewith.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A. Work To Be Performed.

1. The Developer shall furnish to the City its Professional Housing Developer Services for
certain work regarding the Market Rate Single Family Housing. All single family structures
completed under this agreement shall be located within the municipal boundaries and shall have
received a certificate of occupancy after ratification of this agreement.

2. Developer shall furnish to City its professional Housing Developer Services as provided
by this Agreement. The specific duties include the production and delivering to the public Market
Rate Single Family Housing Units in Hobbs. Produced Units receiving an infrastructure incentive
reimbursement shall not now or in the future be utilized in a pecuniary manner by renting, leasing,
exchanging or bartering habitation privileges to the property for a period of no less than 30 days
at a time.

3. Specific activities required are to develop privately owned real property in the City including
designing, building and transferring to the public individual market rate single family housing units.
The City's subsidy may include any or all of the following funding assistance from the City:

Incentives are available for installed public municipal infrastructure only, providing compliance
with:

a. Incentive not to exceed per square footage basis:
i. $20.00 per sq. ft. in an in-fill areas
i. $15.00 per sq. ft. in new residential areas
ii. ~Calculation based on living area only

b. Incentive not to exceed per unit basis:
i. $17,000.00 per single family unit within an in-fill area
i. $15,000.00 per single family unit
ii. $7,500 per multi-family unit



Page 2

C. Incentive not to exceed fair share per linear foot of infrastructure basis:
. $255.00 per lineal front footage of complete public infrastructure, and
further broken down as follows:

1. Water ($45.00 / If):
a. Forty-Five dollars ($45.00) per equivalent front foot of lot
to which water service is provided (8" minimum service
single family & 10” minimum service for multi-family);

2. Sewer ($50.00 / If):
a. Fifty dollars ($50.00) per equivalent front foot of lot to
which sewer service is provided (8" minimum service
single family & 10” minimum service for multi-family);

3. Street ($125.00 / If):

a. One Hundred Twenty-Five dollars ($125.00) per
equivalent front foot of lot to which street is provided (built
to Minor Residential standards as defined within the City
of Hobbs Major Thoroughfare Plan);

4. Sidewalk: ($35.00 / If):
Thirty-five dollars ($35.00) per equivalent front foot of lot to

which sidewalk is provided;

Based on quantities of required publicly owned infrastructure installed supporting the project, the
City Engineer shall determine if the value of the infrastructure is adequate as an equal exchange
of value for the amount of City subsidy contributed to the market rate single family housing unit.
The City Engineer shall resolve any issues concerning value or extent of infrastructure and
amount of square footage of constructed housing units. Specifically, the City Engineer will
determine the value or unit costs of the publicly owned infrastructure according to any City of
Hobbs Annual Pavement/Concrete/Utility Contracts or public infrastructure projects and
estimates.

B. Payment for Services.

1) The City shall pay for said services at the rates agreed to and as specified above in the
Infrastructure details, as shown herein. Payment will not be made by the City for any unit until a
certificate of occupancy is issued, based on this Agreement.

2) The total compensation to be paid to the Developer during the term of this Agreement shall
not exceed Three-Hundred Thousand Dollars ($300,000.00), unless the Agreement is amended
by the City Commission.

3) City subsidy shall be paid when each individual single family unit is complete and
certificate of occupancy is issued, provided the certificate of occupancy for the unit is issued after
ratification of this agreement. Payment will be made within fifteen (15) days following a written
request from the Developer and upon City inspection of project completion.



Page 3

4) Produced Units receiving an infrastructure incentive reimbursement shall not now or in the
future be utilized in a pecuniary manner by renting, leasing, exchanging or bartering habitation
privileges to the property for a period of no less than 30 days at a time. Such usage either now or
in the future, for a period not to exceed 10 years from date of issuance of a C.O., shall require
Developer to return any incentive funds received for any unit thus utilized, upon demand by the
City. Developer shall record a “Declaration of Restrictive Covenants”, attached hereto as Exhibit
2, to restrict such usage and to notify parties involved in future conveyances.

C. Construction Requirements.

Construction shall be of energy-efficient design per New Mexico Energy Conservation Code 2009,
utilizing either stucco or brick on the exterior of all buildings.

D. Assignment of Agreement.

This Section refers to assignability of this Agreement, and not to assignability of the Project to be
developed for housing. Developer shall not assign or transfer any interest in this Agreement.
Except that Developer is permitted, upon City approval, to assign its interest to a Partnership or
Corporation in which the Developer is the principal party or to an affiliated company, working with
the Developer on the Project. Subject to the foregoing provision, this Agreement shall inure to the
benefit of and be binding upon the parties to this Agreement and their respective successors and
assigns; provided that upon any assignment of this Agreement by either party, the other party shall
not be released from any obligation under, or liability accruing pursuant to this Agreement. Consent
shall not unreasonably be withheld by either party.

E. Insurance Requirements and Hold Harmless Provision.

1. Developer agrees to obtain and maintain appropriate insurance during the course of the
development of market rate single family housing with the City of Hobbs, as follows, and shall
indemnify and hold harmless City, its employees, agents, officers and officials from any and all
claims, losses, causes of action, and/or liabilities resulting from the conduct, negligence, errors
or omissions of Developer or any employee or agent of Developer while engaged in performing
the services called for herein.

2. The Developer shall maintain insurance coverage for General Liability, Automobile
Liability, Errors and Omissions Insurance, and Workers' Compensation, subject to review and
approval of the City Attorney.

F. Governing Law and Provisions.

1. This Agreement shall be governed by the laws of the State of New Mexico.
Jurisdiction and venue relating to any litigation or dispute arising out of this Agreement shall be
in the District Court of Lea County, New Mexico, only. If any part of this contract shall be deemed
in violation of the laws or Constitution of New Mexico, only such part thereof shall be thereby
invalidated, and all other parts hereof shall remain valid and enforceable.

1. Ifany party is found by a court to have breached this Agreement, the breaching party agrees
to pay all reasonable costs, attorney’s fees and expenses that shall be made or incurred by
another party in enforcing any covenant or provision of this Agreement, including the
expenses of in-house counsel.
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G. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the City
and its officers and employees from all liabilities, claims and obligations whatsoever arising from
or under this Agreement.

2. City, upon Developer's final completion of all work items and covenants required of the
Developer under this Agreement, shall release the Developer from all liabilities, claims and
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years
following the date of the City's issuance of a final certificate of occupancy on the Project.

H. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument approved
and executed by both parties hereto.

. Breach.
1. The following events constitute a breach of this Agreement by Developer:

a) Developer’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement.

2. The following events constitute a breach of this Agreement by City:

a) City’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement, including making timely and appropriate
payments to the Developer.

J. Remedies Upon Breach.
1. Any party may sue to collect any and all damages that may accrue by virtue of the

breach of this Agreement.

2. If any party is found by a court to have breached this Agreement, the breaching party
agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made
or incurred by another party in enforcing any covenant or provision of this
Agreement.

K. Termination.

This Agreement shall be terminated upon the completion of all tenants herein specified or
365 days from date of ratification whichever comes first. A request for infrastructure reimbursement,
for a qualified unit produced within the terms of this agreement, received after the Termination Date
of this agreement will not eligible for payment.
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L. Notice.

All notices given pursuant to or in connection with this Agreement shall be made in writing and
posted by regular mail, postage prepaid, to the City, ATTN: City Attorney, 200 E. Broadway,
Hobbs, NM 88240; to Developer ATTN: Stuard Development LLC, 1702 W Poco, Hobbs, NM
88240 and to such other address as requested by either party. Notice shall be deemed to be
received on the fifth day following posting.

M. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be modified
only in writing by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first
written above.

City of Hobbs Developer
By: Jonathan Sena, Mayor By: Stuard Development, LLC
Email: olivia@stuardhomes.com

Vendor No. 19311

PO No.

Acct No. 224022 — 44901 - 00387

ATTEST: APPROVED AS TO FORM:

JAN FLETCHER, City Clerk Medjine Desrosiers-Douyon, City Attorney



CITY OF HOBBS

CITY OF ‘=J||IE
‘?-{’fll‘_ 6 STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7762 - Authorizing an Infrastructure Extension

Development Agreement with ALJO Development, LLC for the
Extension of Ranchland Road from Glorietta to Navajo

DEPT OF ORIGIN: Planning
DATE SUBMITTED: 4/6/2026
SUBMITTED BY: Todd Randall, Assistant City Manager

Summary:

The City previously approved development agreements under Resolutions 7170 and 7383
for the extension of Ranchland Road. Those agreements have expired and the
infrastructure was not constructed.

ALJO Development, LLC is proposing to move forward with the extension of Ranchland, a
designated Major Collector roadway, which will support future development, improve
connectivity, and enhance emergency response access in the area.

The project consists of approximately 1,470 linear feet of roadway within an 80-foot right-of-
way and includes construction of associated public infrastructure, including a 12-inch
waterline and 12-inch sewer line over 10’ deep.

The agreement follows the City’s standard infrastructure extension model and City's
participation in oversize of the roadway and waterline:

¢ Developer constructs all required public infrastructure.

e City reimburses eligible costs up to $477,750.00 after certification and dedication,
provided work is completed within 400 days.

e Adjacent properties will be assessed $220 per linear foot at time of development to
recover costs (Total $323,400.00).

e Any unpaid balance is due within 10 years.

This approach delivers needed infrastructure while allowing the City to share costs and
recover funds as development occurs. In addition, the City's participation in the oversize of
public infrastructure ensures delivery of services beyond the need for this specific
development.

Fiscal Impact:

Accnt: 22-4022-44901-00387
Balance: $1,748,346.74
DA Amount: $477,750.00




Attachments:
RESO - DA Ranchland v2
DA - Ranchland v2
EXHIBIT B - LOCATION MAP v2

Recommendation:

Motion to approve the resolution.

Approved By:

Todd Randall, Assistant City Manager 04/07/2026
Toby Spears, Finance Director 04/08/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/08/2026
Manny Gomez, City Manager 04/10/2026




CITY OF HOBBS
RESOLUTION NO. _7762

A RESOLUTION TO APPROVE AN INFRASTRUCTURE EXTENSION
DEVELOPMENT AGREEMENT WITH ALJO DEVELOPMENT, LLC CONCERNING
THE DEVELOPMENT OF PUBLIC INFRASTRUCTURES AND REPEALING
RESOLUTION 7170 AND 7383

WHEREAS, the City of Hobbs approved Resolutions 7170 and 7383 entering
into an Infrastructure Extension Development Agreement with ALJO DEVELOPMENT,
LLC, concerning the extension of Ranchland (approximately 1,470 linear feet) from the
existing terminus at Glorietta north to the connection with Navajo; and

WHEREAS, the aforementioned Development Agreements have expired and the
required infrastructure was not completed; and

WHEREAS, the City of Hobbs is proposing to enter into an Infrastructure
Extension Development Agreement with ALJO DEVLOPMENT, LLC, concerning the
projection of Ranchland (+/- 1,470 Lin. Ft.) from the existing terminus at Glorietta north
to the connection with Navajo; and

WHEREAS, the aforementioned Development Agreement requires the
Developer to construct all of the public infrastructures as stated above; and

WHEREAS, after receipt of the Engineer of Record Certification of Compliance
and recordation of any required public infrastructure dedications and easements, the
City shall reimburse the Developer for a portion of the cost of the public infrastructure so
installed, not to exceed $477,750, based on certified invoices and provided such
improvements are completed within 400 days of ratification of the Development
Agreement; and

WHEREAS, the Developer shall pay to the City, at the time of development,
subdivision, or conveyance, a pro rata assessment based on centerline linear feet in the
amount of $220.00 per linear foot adjacent to the extension of Ranchland. Any
assessment remaining unpaid ten (10) years after ratification of this Agreement shall
become due and payable by the Developer.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, THAT

1. The City of Hobbs hereby approves the Infrastructure Extension
Development Agreement, which is attached hereto and made a part of this
Agreement as Exhibit #1 and the Mayor, and/or his designee, is hereby
authorized to execute the Agreement.



2. That City staff and officials are authorized to take any and all actions
necessary to carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

ATTEST: JONATHAN SENA, Mayor

JAN FLETCHER, City Clerk



EXTENSION OF RANCHLAND BETWEEN GLORIETTA AND NAVAJO

THIS AGREEMENT, made and entered into this 20" day of April 2026, between the City of
Hobbs, New Mexico, a New Mexico Municipal Corporation, (hereafter called the "City"); and ALJO
DEVELOPMENT, LLC, a New Mexico limited liability company, 3311 N. Grimes Street, Hobbs, NM 88240
(hereafter called “Developer”).

RECITALS:

WHEREAS, Developer has proposed to construct the extension of Ranchland from the existing
terminus at Glorietta north to the connection with Navajo; and

WHEREAS, the extension of Ranchland, a designated Major Collector, would serve the current
and future transportation and public safety response needs of the overall public and the neighborhoods
served by the Collector; and

WHEREAS, the subdivision of property, per MC Title 16, requires that all public infrastructure either
be in place or surety given to the City that the cost for the same will be borne by the Developer prior to
acceptance of the subdivision; and

WHEREAS, the City of Hobbs will participate in the oversize of public infrastructure for the benefit
of the community beyond the needs of a specific subdivision.

NOW, THEREFORE, in consideration of the above premises, the parties hereby agree as follows:

1. The Developer shall dedicate public right-of-way and develop, compliant with City provided
Construction Plan Sets, the extension of Ranchland within the 80’ dedicated right of way from the
existing terminus north to the intersection of Navajo (being +/- 1,470 lineal feet along the Center
Line), as a Major Collector Section per the COH Major Thoroughfare Plan.

2. The City shall design the extension of Ranchland within an 80’ dedicated right of way from the
existing terminus north to the intersection of Navajo (being +/- 1,470 lineal feet along the Center
Line), as a Major Collector Section per the COH Major Thoroughfare Plan containing a 12"
waterline and 12” sewer line over 10’ deep. After receipt of the Engineer of Records Certification
Letter and a fully compliant Dedication Plat, the City shall reimburse a fair share portion of the
developmental costs of the extension of Navajo; based on the approved Engineer of Records
certified invoices or $477,750.00 whichever is less, providing such reimbursement occurs within
400 days of ratification of this agreement.

A. Ranchland Assessments: Developers property located adjacent to Ranchland herein
projected is hereby assessed for that portion of public funds as may be expended upon
development and not to exceed $323,400.00 (being +/- 1,470 linear feet along the Center Line).
Developer shall pay to the City, at time of development, subdivision or conveyance, the center
line linear foot pro rata amount of $220.00 adjacent to Ranchland. Any assessment remaining
unpaid ten (10) years after ratification of this agreement shall become due and payable by the
Developer.
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Responsibilities of the parties hereto are as follows:

3.

4,

B. The Developer shall:

The Developer shall dedicate public right-of-way and develop, compliant with City
provided design and Construction Plan Sets, the extension of Ranchland within the
80’ dedicated right of way.

Submit an Engineer of Record Certification prior to municipal acceptance for all
public infrastructure proposed.

iii. Pay assessments to the City, at time of development, subdivision or conveyance,

adjacent to Ranchland the center line linear foot pro rata amount of $200.00.

iv. Pay any assessment remaining unpaid ten (10) years after ratification of this

agreement.

C. The City shall:

The City shall design the extension of Ranchland within an 80’ dedicated right of
way from the existing terminus north to the intersection of Navajo (being +/- 1,470
lineal feet along the Center Line), as a Major Collector Section per the COH Major
Thoroughfare Plan.

. After receipt of the Engineer of Records Certification Letter and a fully compliant

Dedication Plat, the City shall reimburse a portion of the developmental costs of the
extension of Navajo; based on the approved Engineer of Records certified invoices
or $477,750.00 whichever is less, providing such reimbursement occurs within 400
days of ratification of this agreement

iii. Assess Developers property located adjacent to Ranchland herein projected for that

portion of public funds as may be expended upon development and not to exceed
$323,400.00 (being +/- 1,470 linear feet along the Center Line).

NOTICES: All notices given pursuant to or in connection with this Agreement shall be made in
writing and posted by regular mail, postage prepaid to the following or to such other address as
requested by either party. Notice shall be deemed to be received on the fifth day following posting.

CITY: DEVELOPER:
ATTN: Planning Dept. ALJO, LLC

200 E. Broadway 3311 Grimes St.
Hobbs, NM Hobbs, NM 88240

This Agreement may be executed in one or more identical counterparts, and all counterparts so
executed shall constitute one agreement which shall be binding on all of the parties.
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5. REPRESENTATIONS OF CITY:

A. City is a duly organized and validly existing municipal corporation under the laws of
the State of New Mexico with full municipal power to enter into this Agreement and
to carry out the terms, conditions and provisions hereof.

B. City will continue review and processing of the development plans, and forthcoming
building permit application in a forthright manner and with due diligence.

6. REPRESENTATIONS OF DEVELOPER:

A. To the best knowledge of Developer, there is no litigation, proceeding or
governmental investigation either pending or threatened in any court, arbitration
board or administrative agency against or relating to Developer to prevent or impede
the consummation of this Agreement by Developer.

7. BREACH:
A. The following events constitute a breach of this Agreement by Developer:

i. Developer’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement.

B. The following events constitute a breach of this Agreement by City:

i. City’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement.

8. REMEDIES UPON BREACH:

A. Any party may sue to collect any and all damages that may accrue by virtue of the
breach of this Agreement.

B. If any party is found by a court to have breached this Agreement, the breaching party
agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made
or incurred by another party in enforcing any covenant or provision of this Agreement.

9. GOVERNING LAWS: This Agreement shall be governed by the laws of the State of
New Mexico. Jurisdiction and venue relating to any litigation or dispute arising out of
this Agreement shall be in the District Court of Lea County, New Mexico, only. If any
part of this contract shall be deemed in violation of the laws or Constitution of New
Mexico, only such part thereof shall be thereby invalidated, and all other parts hereof
shall remain valid and enforceable.
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10. TERMINATION: This Agreement concerning the emplacement of public infrastructure,
being the extension of Ranchland between Glorietta and Navajo, shall be terminated
upon the completion of all installation and construction defined herein or upon expiration
of 400 days from ratification of this Agreement, whichever occurs first. Assessments
shall remain due and payable in accordance with this Agreement.

11. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement among and
between City and Developer and there are no other agreements or understandings, oral
or otherwise, between the parties on the issues defined herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first
written above.

CITY OF HOBBS DEVELOPER - ALJO DEVELOPMENT, LLC

Jonathan Sena - Mayor
Name:

Email:

Cell:

Vendor: 16456

Acct No.: 22-4022-44901-00387

ATTEST: APPROVED AS TO FORM:

Jan Fletcher, City Clerk Medjine Desrosiers-Douyon, City Attorney
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City Fair Share / Oversize
Participation along

EXHIBIT A - COST BREAKDOWN

Ranchland
Qry
ITEM | DESCRIPTON UNIT COST TOTAL
1
50% Water 8" 1,470 LF 45.00 S 66,150.00
2 Water Oversize (8" to
12") 1,470 LF 30.00 $ 44,100.00
3 Curb & Gutter (one
side only) 1,470 LF 30.00 S 44,100.00
4
50% of 37' Roadway 1,470 LF 95.00 $139,650.00
5 Roadway Pavement
Section Oversize 1,470 LF 30.00 S 44,100.00
6 Roadway width
(additional 4' width) 1,470 LF 16.00 S 23,520.00
Fairs Share / Oversize
Participation TOTAL  $361,620.00
Qry
Future Assessments
Qry
ITEM QyT UNIT COST TOTAL
1
50% Water 8" 1,470 LF 45.00 S 66,150.00
2 Curb & Gutter (one
side only) 1,470 LF 30.00 S 44,100.00
3
50% of 37' Roadway 1,470 LF 95.00 $139,650.00
Assessment
per Lin. Ft. $ 140.00 | $249,900.00 Total Collection
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CITY OF HOBBS

CITY OF ‘=J"|E
‘?-{’fll‘h 6 STAFF SUMMARY FORM
05 MEETING DATE:
April 20, 2026
SUBJECT: Resolution No. 7763 - Approving an Infrastructure Extension

Development Agreement with ALJO Development, LLC, for the
Extension of Glorietta Drive

DEPT OF ORIGIN: Planning
DATE SUBMITTED: 4/9/2026
SUBMITTED BY: Todd Randall, Assistant City Manager

Summary:

The City previously entered into a development agreement with ALJO Development, LLC
for the extension of Glorietta Drive. That agreement has since expired, and while significant
progress was made, the project was not fully completed.

Approximately 58% of the roadway and waterline infrastructure has already been
constructed under the prior agreement. The proposed agreement provides for completion
of the remaining improvements, extending approximately 4,000 linear feet of Glorietta Drive
from Jefferson Street east to Ranchland Drive. The roadway is designated as a Major
Collector and is important for connectivity, traffic circulation, and emergency response.

e The Developer will complete the remaining public infrastructure improvements.

e The City’s participation is limited to a fair-share reimbursement for the remaining
portion of the project, based on certified costs.

e Reimbursement is not to exceed $432,960 and is contingent upon completion,
Engineer of Record certification, and dedication of right-of-way and easements
within 400 days of agreement ratification.

The extension of Glorietta Drive is identified in the City’s Major Thoroughfare Plan as a key
east-west collector roadway. While a majority of the infrastructure has already been
constructed, completion of the remaining segment is necessary to achieve full corridor
connectivity and support future development.

The agreement structure reflects the prior investment in the corridor and limits the City’s
participation to the remaining portion of the project, while maintaining a defined
reimbursement cap and timeline. In addition, the agreement includes a cost recovery
mechanism whereby the Developer’s property is assessed based on the full £4,000 linear
feet of the corridor, ensuring equitable distribution of costs consistent with City fair-share
policies.

e Assessment based on full £4,000 linear feet of Glorietta Drive
e $170 per linear foot applied to property adjacent to Ranchland Drive
e Total assessment capped at approximately $680,000




e Due at time of development, subdivision, or conveyance

e Any unpaid balance due within 10 years

Fiscal Impact:

Accnt: 22-4022-44901-00387
Balance: $1,754,416.74
DA Amount: $432,960

Attachments:
RESO - DA Glorietta

DA - Glorietta
EXHIBIT B - LOCATION MAP

Recommendation:

Motion to approve the resolution.

Approved By:

Todd Randall, Assistant City Manager
Toby Spears, Finance Director

Medjine Desrosiers-Douyon, Deputy City Attorney

Manny Gomez, City Manager

04/11/2026
04/13/2026
04/13/2026




CITY OF HOBBS
RESOLUTION NO. _7763

A RESOLUTION TO APPROVE AN INFRASTRUCTURE EXTENSION
DEVELOPMENT AGREEMENT WITH ALJO DEVELOPMENT, LLC CONCERNING
THE DEVELOPMENT OF PUBLIC INFRASTRUCTURES

WHEREAS, the City of Hobbs approved Resolutions 7097 entering into an
Infrastructure Extension Development Agreement with ALJO DEVELOPMENT, LLC,
concerning the extension of Glorietta Dr., Jefferson St and minor residential streets
(Gold St., Brazos St. and Thomason St); and

WHEREAS, the aforementioned Development Agreements have expired and not
all of Glorietta Dr. was completed; and

WHEREAS, the City of Hobbs is proposing to enter into an Infrastructure
Extension Development Agreement with ALJO DEVELOPMENT, LLC, concerning the
extension of Glorietta Dr. (+/- 4,000 Lin. Ft.) from the existing terminus at Jefferson St.
east to the connection with Ranchland; and

WHEREAS, the aforementioned Development Agreement requires the
Developer to construct all of the public infrastructures as stated above and 58% of
Glorietta Dr. is completed; and

WHEREAS, after receipt of the Engineer of Record Certification of Compliance
and recordation of any required public infrastructure dedications and easements, the
City shall reimburse the Developer for a portion of the cost of the public infrastructure so
installed, not to exceed $432,960, based on certified invoices and provided such
improvements are completed within 400 days of ratification of the Development
Agreement; and

WHEREAS, the Developer shall pay to the City, at the time of development,
subdivision, or conveyance, a pro rata assessment based on centerline linear feet in the
amount of $170.00 per linear foot adjacent to the extension of Ranchland. Any
assessment remaining unpaid ten (10) years after ratification of this Agreement shall
become due and payable by the Developer.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, THAT

1. The City of Hobbs hereby approves the Infrastructure Extension
Development Agreement, which is attached hereto and made a part of this
Resolution as Exhibit #1 and the Mayor, and/or his designee, is hereby
authorized to execute the Agreement.



2. That City staff and officials are authorized to take any and all actions
necessary to carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 20t day of April, 2026.

ATTEST: JONATHAN SENA, Mayor

JAN FLETCHER, City Clerk



EXTENSION OF GLORIETTA BETWEEN JEFFERSON AND RANCHLAND

THIS AGREEMENT, made and entered into this 20" day of April 2026, between the City of
Hobbs, New Mexico, a New Mexico Municipal Corporation, (hereafter called the "City"); and ALJO
DEVELOPMENT, LLC, a New Mexico limited liability company, 3311 N. Grimes Street, Hobbs, NM 88240
(hereafter called “Developer”).

RECITALS:

WHEREAS, Developer has proposed to construct the extension of Glorietta Dr. from the existing
terminus at Jefferson St. east to the connection with Ranchland Dr. to the east; and

WHEREAS, the extension of Glorietta, a designated Major Collector, would serve the current and
future transportation and public safety response needs of the overall public and the neighborhoods served
by the Collector; and

WHEREAS, the subdivision of property, per MC Title 16, requires that all public infrastructure either
be in place or surety given to the City that the cost for the same will be borne by the Developer prior to
acceptance of the subdivision.

NOW, THEREFORE, in consideration of the above premises, the parties hereby agree as follows:

1. The Developer shall dedicate public right-of-way and develop, compliant with City provided
Construction Plan Sets, the extension of Glorietta Dr. within the 80’ dedicated right of way from
the existing terminus east to the intersection of Ranchland Dr. (being +/- 4,000 lineal feet along
the Center Line), as a Major Collector Section per the COH Major Thoroughfare Plan.

2. The Developer shall design the extension of Glorietta Dr. within an 80’ dedicated right of way
from the existing terminus at Jefferson and east to the intersection of Ranchland Dr. (being +/-
4,000 lineal feet along the Center Line), as a Major Collector Section per the COH Major
Thoroughfare Plan containing a 10” waterline. After receipt of the Engineer of Records Certification
Letter and a fully compliant Dedication Plat, the City shall reimburse a fair share portion of the
developmental costs of the extension of Glorietta Dr.; based on the approved Engineer of
Records certified invoices or $432,960.00 whichever is less, providing such reimbursement
occurs within 400 days of ratification of this agreement. Note: 58% of the roadway and waterline
were completed under a separate Development Agreement, which has expired. This total
represents the remaining portion based on the current fair share unit prices as shown in the
attached Exhibit A.

A. Glorietta Assessments: Developers property located adjacent to Ranchland herein projected
is hereby assessed for that portion of public funds as may be expended upon development and
not to exceed $680,000 (being +/- 4,000 linear feet along the Center Line). Developer shall pay
to the City, at time of development, subdivision or conveyance, the center line linear foot pro
rata amount of $170.00 adjacent to Ranchland. Any assessment remaining unpaid ten (10)
years after ratification of this agreement shall become due and payable by the Developer. Note:
the assessment is based on the entire +/- 4,000 linear feet and the current fair share unit prices
adopted by the City Commission.
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Responsibilities of the parties hereto are as follows:

3.

4,

B. The Developer shall:

The Developer shall dedicate public right-of-way and develop, compliant with City
provided design and Construction Plan Sets, the extension of Glorietta Dr. within
the 80’ dedicated right of way.

Submit an Engineer of Record Certification prior to municipal acceptance for all
public infrastructure proposed.

Pay assessments to the City, at time of development, subdivision or conveyance,
adjacent to Glorietta Dr. the center line linear foot pro rata amount of $170.00 / LF.

iv. Pay any assessment remaining unpaid ten (10) years after ratification of this

agreement.

C. The City shall:

The City shall review the design for the extension of Gloreitta Dr. within an 80’
dedicated right of way from the existing terminus at Jefferson St. and east to the
intersection of Ranchland Dr. (being +/- 4,000 lineal feet along the Center Line), as
a Major Collector Section per the COH Major Thoroughfare Plan.

. After receipt of the Engineer of Records Certification Letter and a fully compliant

Dedication Plat, the City shall reimburse a portion of the developmental costs of the
extension of Gloreitta Dr.; based on the approved Engineer of Records certified
invoices or $432,960.00 whichever is less, providing such reimbursement occurs
within 400 days of ratification of this agreement

City shall assess Developer at the time of subdivision, development, or conveyance
of property adjacent to Gloreitta Dr., on a pro rata centerline linear foot basis
($170/LF) and not to exceed $680,000 (being +/- 4,000 linear feet along the Center
Line).

NOTICES: All notices given pursuant to or in connection with this Agreement shall be made in
writing and posted by regular mail, postage prepaid to the following or to such other address as
requested by either party. Notice shall be deemed to be received on the fifth day following posting.

CITY: DEVELOPER:

ATTN: Planning Dept. ALJO DEVELOPMENT, LLC
200 E. Broadway 3311 Grimes St.

Hobbs, NM Hobbs, NM 88240

This Agreement may be executed in one or more identical counterparts, and all counterparts so
executed shall constitute one agreement which shall be binding on all of the parties.
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5. REPRESENTATIONS OF CITY:

A. City is a duly organized and validly existing municipal corporation under the laws of
the State of New Mexico with full municipal power to enter into this Agreement and
to carry out the terms, conditions and provisions hereof.

B. City will continue review and processing of the development plans, and forthcoming
building permit application in a forthright manner and with due diligence.

6. REPRESENTATIONS OF DEVELOPER:

A. To the best knowledge of Developer, there is no litigation, proceeding or
governmental investigation either pending or threatened in any court, arbitration
board or administrative agency against or relating to Developer to prevent or impede
the consummation of this Agreement by Developer.

7. BREACH:
A. The following events constitute a breach of this Agreement by Developer:

i. Developer’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement.

B. The following events constitute a breach of this Agreement by City:

i. City’s failure to perform or comply with any of the terms, conditions or
provisions of this Agreement.

8. REMEDIES UPON BREACH:

A. Any party may sue to collect any and all damages that may accrue by virtue of the
breach of this Agreement.

B. If any party is found by a court to have breached this Agreement, the breaching party
agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made
or incurred by another party in enforcing any covenant or provision of this Agreement.

9. GOVERNING LAWS: This Agreement shall be governed by the laws of the State of
New Mexico. Jurisdiction and venue relating to any litigation or dispute arising out of
this Agreement shall be in the District Court of Lea County, New Mexico, only. If any
part of this contract shall be deemed in violation of the laws or Constitution of New
Mexico, only such part thereof shall be thereby invalidated, and all other parts hereof
shall remain valid and enforceable.
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10. TERMINATION: This Agreement concerning the emplacement of public infrastructure,
being the extension of Glorietta Dr. between Jefferson St. and Ranchland Dr., shall
be terminated upon the completion of all installation and construction defined herein or
upon expiration of 400 days from ratification of this Agreement, whichever occurs first.
Assessments shall remain due and payable in accordance with this Agreement.

11. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement among and
between City and Developer and there are no other agreements or understandings, oral
or otherwise, between the parties on the issues defined herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first
written above.

CITY OF HOBBS DEVELOPER - ALJO DEVELOPMENT, LLC

Jonathan Sena - Mayor
Name:

Email:

Cell:

Vendor: 16456

Acct No.: 22-4022-44901-00387

ATTEST: APPROVED AS TO FORM:

Jan Fletcher, City Clerk Medjine Desrosiers-Douyon, City Attorney

Page 4 of 5



ALJO DEVELOPMENT AGREEMENT - PAYMENT SUMMARY

EXHIBIT A
COST BREAKDOWN

City's City's Participation
Participation Est. Estimated Total Cost
Description (% / lin. ft) Length {Not to Exceed)
Glorietta 5 246.00 4000 % 984,000.00
- Full Collector Section
- 20% participation in Roadway
- 50% participation in 8" Water
-100% Water oversize (8" to 107)
-100% Roadway oversize
Portion Completed 56%
TOTAL CITY PARTICIPATION REMAINING $432,960.00
City Fair Share / Oversize Participation along Ranchland
ITEM DESCRIPTON any UNIT COST TOTAL
1 50% Water 8" 4,000 LF 5 4500 | & 180,000.00 |Fairshare
2 Water Oversize (8" to 10") 4,000 LF 5 30,00 |5 120,000.00 |Oversize (Residential Responsible for min 87)
3 Curb & Gutter {one side only) 4,000 LF b 30,00 |5 120,000.00 |Fairshare (City pays for one side)
4 50% of 37" Roadway 4,000 LF 4 95.00 | & 380,000.00 |Fairshare
5 Roadway Pavement Seciton Oversize 4,000 LF 5 30,00 |5 120,000.00 |Oversize (City 100% of Oversize)
1 Roadway width {additional 4' width) 4,000 LF ] 16.00 | 5 64,000.00 |Oversize (City 100% of Oversize)
Fairs Share / Oversize Participation TOTAL S 984,000.00
COST PER LIN. FT & 246.00
56% Portion Completed
$ 432,960.00
Future Assessments
ITEM |DESCRIPTON aTy UNIT COST TOTAL
1 S0% Water 8" 4,000 LF 5 45.00 | & 180,000.00 |Fairshare
2 Curb & Gutter {one side only) 4,000 LF 5 30,005 120,000.00
3 50% of 37' Roadway 4,000 LF 5 95.00 | 5 380,000.00 |Fairshare
Assessment per Lin. Ft. $ 170.00 | 5 680,000.00 Total Collection |
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CITY OF HOBBS
Hﬁz 6 STAFF SUMMARY FORM
0008 MEETING DATE:

NEW MEXIcO ¥ ¢ Apri| 20, 2026

_
|

SUBJECT: Consideration of Approval of Task Order #1 to Wilson Independent
Ops, LLC, Utilizing RFP 557-26 (Construction Observation and
Inspection Services)

DEPT OF ORIGIN: Engineering
DATE SUBMITTED: 4/9/2026
SUBMITTED BY: Anthony Henry, City Engineer

Summary:

Wilson Independent Ops, LLC submitted a proposal, at the City's request, to provide on-call construction observation and
inspection services for the Trunk F Sewer Replacement Project, Phase 9. The scope includes daily field observation,
documentation, materials testing coordination, weekly reporting, meeting participation, and support through substantial
completion and closeout, ensuring the project is built in accordance with plans and specifications. Deliverables include
weekly inspection reports, photos, testing logs, punch lists, and a final inspection report. The proposed Time & Materials
cost for the 12-month construction duration is $224,503.75, covering 1,950 hours of observation and associated mileage.

Fiscal Impact:

Budget Line: 62-4062-44901-00097 Sewer Line Replacement Fund
Budget Availaible: $8,682,257.97

Professional Services Fee: $224,503.75 (including NMGRT) - Construcion Observation & Inspection

Attachments:
TASK ORDER 1 - Wilson
Scope & Cost Proposal_Truck F_4.7.26

Recommendation:

Consideration and approval of Task Order No. 1 with Wilson Independent Ops, LLC utilizing RFP 557-26.

Approved By:

Anthony Henry, City Engineer 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/13/2026




i
ENGINEERING DEPARTMENT

055 200 E. Broadway 575-397-9315 bus
Hobbs, NM 88240 575-397-9370 fax
®

NEW MEXICO

TASK ORDER NO. 1
CONSTRUCTION OBSERVATION & INSPECTION SERVICES (RFP NO. 557-26)

DATE: April 20, 2026
TO: Wilson Independent Ops, LLC BUS: (575) 370-4496
3107 N. McKinley wilsonindependentops@outlook.com

Hobbs, NM 88240

Scope of Work:

The scope of the task order is for the consultant to provide comprehensive field observation,
documentation, and coordination throughout the an initial 12-month construction period.

Key tasks include:

General Construction Observation — On-site monitoring of contractor activities, verification of
alignment/grade/materials, observation of trenching, bedding, pipe installation, manholes,
backfill, compaction, and surface restoration. Deviations from plans will be immediately reported
to the City.

Monitor contractor activities for conformance with the contract document, identify deviations, and
immediately notify City of any non-conforming work.

Documentation & Reporting — Daily activity tracking, weekly written summaries, photographic
documentation, and quantity tracking for pay applications.

Materials Testing Coordination — Scheduling, notifying, and coordinating with the testing
laboratory; reviewing test results; maintaining organized test records.

Meetings & Communication — Attendance at pre-construction and monthly meetings, weekly
status updates, coordination with contractor and City staff, and assistance with public inquiries.

Substantial Completion & Closeout — Support for inspections, punch lists, verification of
corrective work, and final documentation.

Deliverables

Weekly inspection reports
Photographic documentation
Materials testing logs and reports
Punch list documentation

Final inspection report



City of Hobbs — Engineering Department
Page ~ 2 ~

Estimated Costs:
Construction Observation $218,186.72

Mileage $6,317.03
TOTAL $224,503.75

Purchase Order No.:

Budget Line Item No.: 62-4062-44901-00097

City of Hobbs

Anthony Henry, City Engineer

S:\COH-PROJECTS\61-UTILITIES\61-1186 - 2019 TRUNK LINE F - PHASE 9\01 - Procurement Documents\01B - City of Hobbs
RFP or RFQ\RFP 557-26\Task Orders\TASK ORDER 1 - Wilson.doc



Wilson I .l,el pendent Ops, LLC

RE'P 557-26 On-Call Construction Observation and Inspection Services

April 7, 2026

Anthony Henry, City Engineer
City of Hobbs

200 E. Broadway

Hobbs, NM 88240

RE: Scope of Work and Cost Proposal

Wilson Independent Ops, LLC is pleased to submit the attached scope of work and cost
proposal (Exhibit A) to perform On-Call Construction Observation and Inspection
Services for the Trunk F Sewer Replacement Project, Phase 9.

Services will be based on the Terms and Conditions of RFP 557-26 and compensation
in accordance with the rate schedule submitted.

Thank you for your consideration of this proposal. If you have any questions regarding
this proposal, please feel free to contact me at 575-370-4496, or at
wilsonindependentops@outlook.com

Sincerely,

C;z,«-a(r\fm

Leo Wilson, Owner/President
Wilson Independent Ops, LLC

3107 N. McKinley

Hobbs, NM 88240
wilsonindependentops@outlook.com
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Exhibit A

Trunk F Sanitary Sewer Replacement Project, Phase 9-Scope of Work and Cost Proposal

1.

Scope of Services:

Wilson Independent Ops (Consultant) will provide construction observation and inspection services
to the City of Hobbs (City) for the Trunk F Sanitary Sewer Replacement Project Phase 9 (Project) to
support City’s efforts to ensure Project is constructed in accordance with the plans, specifications,
and standards. Services to be provided are:

General Observation:
* Provide on-site observation during active construction operations at a frequency appropriate to
the work being performed.

» Monitor contractor activities for conformance with the contract documents, including alignment,
grade, materials, installation procedures, and safety considerations.

* Document daily activities, including manpower, equipment, weather, work completed, and any
issues encountered. Activities to be included within a weekly written summary.

* Verify that installed materials meet project specifications and approved submittals.

» Observe trenching, bedding, pipe installation, manhole construction, backfilling, compaction,
and surface restoration.

* I[dentify deviations from the plans or specifications and immediately notify City of any
non-conforming work.

« Assist City in reviewing contractor requests for information (RFls), change proposals, and field
adjustments.

Documentation & Reporting:
* Prepare daily photos and submit them to City within a weekly work summary.

» Maintain photographic documentation of construction progress and any issues requiring
follow-up.

* Track quantities installed for comparison against contractor pay applications.

Materials Testing Coordination:
* Preparing and communicating the testing schedule based on the contractor’s planned work.

* Notifying the testing laboratory of required tests (e.g., compaction, concrete, asphalt,
aggregate, etc.).

* Ensuring the testing laboratory has access to the site and understands sampling locations and
timing.

» Reviewing test results for compliance and notifying City of any failing or questionable results.
» Maintaining organized records of all test reports for inclusion in the project closeout package.

Meetings & Communication:
» Attend pre-construction meeting and monthly progress meetings as requested by City.

* Provide weekly status updates summarizing progress, issues, and anticipated work.

2



Exhibit A

* Coordinate directly with the contractor’s superintendent and City’s project manager to maintain
clear communication throughout the project.

* Assist City with Citizen / Public complaints/requests.

E. Substantial Completion & Final Inspection
* Assist City in conducting substantial completion inspections and preparing punch lists.

* Verify completion of punch list items.
» Support final walkthrough and project closeout documentation.

F. Deliverables:
» Weekly inspection reports, including stored materials and progress payment quantities

* Photographic documentation
» Materials testing logs and test reports
* Punch list documentation

* Final inspection report

2. Fee Schedule:

Services will be provided on a Time and Material (T&M) basis for one (1) year upon execution of
a formal Task Order. The fee schedule assumes an initial Project construction duration of 12
months at a projected Contractor work schedule of 50hrs/week (10hrs/day at 5 days/week).

Consultant will provide services for an average of 37.5hrs/week (7.5hrs/day at 5 days/week) for
a duration of 12 months and will be coordinated with City’s Project representative. Fee includes
a daily mileage reimbursement of 30 miles based on a current IRS rate of $0.76/mile.

Truck F Sewer Replacement Project-Phase 9

Construction Observation Rate Subtotal NMGRT Amount
Services (12 months) (6.5625%)
Hours per Day 7.5
Total Hours 1950 $105.00/hr | $204,750.00 | $13,436.72 $218,186.72
Mileage per Day 30
Total Mileage 7,800 $0.76/mile $5,928.00 $389.03 $6,317.03
Total Proposed Cost $224,503.75
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SUBJECT: Consideration of Approval of Task Order #1 to Square Root
Services, LLC, Utilizing RFP 557-26 (Construction Observation and
Inspection Services)

DEPT OF ORIGIN: Engineering
DATE SUBMITTED: 4/9/2026
SUBMITTED BY: Anthony Henry, City Engineer

Summary:

Square Root Services, LLC submitted a proposal, at the City's request, to provide materials testing services for the Trunk
Line F Phase 9 project on a time and materials basis. The scope includes laboratory and field testing such as Proctors,
Atterberg Limits, sieve analyses, soils and HMA density tests, concrete field/lab testing, asphalt hot-mix testing, and
approximately 1,083 field technician hours, along with a 15% project management fee. The proposal notes that services
will be performed to standard professional practice and the total proposed cost is $159,843.75, including gross receipts
tax.

Fiscal Impact:

Budget Line: 62-4062-44901-00097 Sewer Line Replacement Fund
Budget Availaible: $8,682,257.97

Professional Services Fee: $150,000.00 Material Testing
NMGRT @ 6.5625%: $9.843.75
Total Material Testing: $159,843.75 (including NMGRT)
Attachments:

TASK ORDER 1 - SRS
Proposal_Trunk Line F Phase 9 MT

Recommendation:

Consideration and approval of Task Order No. 1 with Square Root Services, LLC utilizing RFP 557-26.

Approved By:

Anthony Henry, City Engineer 04/09/2026
Toby Spears, Finance Director 04/09/2026
Medjine Desrosiers-Douyon, Deputy City Attorney  04/09/2026
Manny Gomez, City Manager 04/10/2026
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055 200 E. Broadway 575-397-9315 bus
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NEW MEXICO

TASK ORDER NO. 1
CONSTRUCTION OBSERVATION & INSPECTION SERVICES (RFP NO. 557-26)

DATE: April 20, 2026
TO: Square Root Services, LLC BUS: (575) 704-7669
7921 N. World Dr. Tyler.Campbell@squarerootservices.net

Hobbs, NM 88242

Scope of Work:

Square Root Services, LLC (SRS) will provide materials testing services for the Trunk Line F
Phase 9 project on a time-and-materials basis. The proposal identifies a comprehensive suite of
laboratory and field testing activities required to support construction quality control.

Laboratory Testing Services
SRS will perform the following laboratory tests as needed to support construction activities:

e Proctor, Atterberg Limits, and Sieve Analysis
These tests establish soil classification, moisture-density relationships, and gradation
requirements for earthwork materials.

o Asphalt Laboratory Testing — Hot Mix Testing Suite
This includes verification of asphalt mix properties to ensure compliance with project
specifications.

o Concrete Field/Lab Testing
Includes sampling, slump, air content, temperature, cylinder preparation, and laboratory
compressive strength testing.

Field Testing Services
SRS will provide on-site field testing and inspection services, including:

e Soils Density and HMA Density Testing (estimated 250 tests)
Field compaction and asphalt density testing to verify compliance with project
requirements.

¢ Field Technician Support
Approximately 1,083 field technician hours are included to support ongoing construction
activities.

Project Management & Administration

The proposal includes a 15% project management fee, covering coordination, oversight,
reporting, and administrative support.



City of Hobbs — Engineering Department
Page ~ 2 ~

Deliverables

SRS will provide all laboratory and field test results, including:

Soail, asphalt, and concrete test reports
Density test results
Hot-mix asphalt laboratory results

CAD (.dwg) as-built data
SRS will provide CAD file (.dwg) of as-built data as requested.

Estimated Costs:

Materials Testing $150,000.00

NMGRT @ 6.5625% $9,843.75

TOTAL $159,843.75

Purchase Order No.:

Budget Line Item No.: 62-4062-44901-00097

City of Hobbs

Anthony Henry, City Engineer

S:\COH-PROJECTS\61-UTILITIES\61-1186 - 2019 TRUNK LINE F - PHASE 9\01 - Procurement Documents\01B - City of Hobbs

RFP or RFQ\RFP 557-26\Task Orders\TASK ORDER 1 - SRS.doc



squarerootservices.net

7921 N World Dr ‘
Hobbs, NM 88242 l

. Root
April 8, 2026

Engineering | Surveying

Via e-mail: ahenry@hobbsnm.org Materials Testing

Anthony Henry
City of Hobbs

200 E Broadway St
Hobbs, NM 88240

RE: Trunk Line F Phase 9 Material Testing Services — Hobbs, NM

Dear Anthony:

Square Root Services, LLC (SRS) is pleased to submit this proposal for construction staking services to
support your company in the construction of the proposed project. The staff at SRS has over 100 years of
combined industry-related experience and is committed to providing staking services that facilitate a
timely and cost-effective build.

Project Scope of Work

Materials Testing Services Time and Materials $150,000
SRS will provide the following services to support your construction project:

™  Proctor, Atterberg Limits, Sieve Analysis (est. 5 each)

™  Soils DensitiessfHMA Densities (est. 250 each)

™  Concrete Field/Lab (est. 50 each)

™  Asphalt Lab (Hot mix testing suite) (est. 7 each)

™  Field Tech Hours (est.1083 hours)

™  PM Fee (15%)

Exclusions / Assumptions / Client Deliverables /Schedule

Assumptions

* Client will provide site access to subject property.

» This proposal includes (one round of staking for each service as outlined in the Project Scope of
Work unless otherwise noted)

* SRS will work for the Client and will not be held to the liquidated damages, performance guarantees,
and performance securities clauses that may be outlined within existing documentation.

* SRS will perform its services in a manner consistent with the standard of care and skill ordinarily
exercised by members of the profession practicing under similar conditions in the geographic vicinity
and at the time the services will be performed. No warranty or guarantee, express or implied, is
provided as part of the services offered by this proposal.

*  The proposed fee shall remain valid for 90 days from the date first shown on this proposal for the
scope of work identified herein.

*  Client will be responsible for providing all documents necessary to complete this project.
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Exclusions

The following services are specifically assumed or excluded in the scope of services:

* Re-staking (at additional cost, per attached Schedule of Services and Fees)

» This proposal does not include any striping.

*  This proposal does not include any plats or other documents, or drawings required by area
municipalities.

» This proposal does not include blue topping for top of base

*  Materials Testing outside of the scope of work

»  This proposal is based off hours working and not standby time

Client Deliverables
The following deliverables are anticipated from the Developer/Owner or Client to begin the project.
*  Client will provide CAD file(. DWG) for construction staking.

SRS Deliverables

The following deliverables are anticipated from the Developer/Owner or Client to begin the project.
* SRS will provide CAD file (.dwg) of as-built data (optional).

Schedule

Estimated schedule dates will be as follows:

Assumed Notice to Proceed** TBD

Construction Staking Services 48 HR Notice Prior to Work Request
**Dates will shift with change in notice-to-proceed. Dates are also contingent upon SRS receiving the items listed
in the “Client Deliverables” of this proposal.

Compensation and Payment

If only a limited scope of work is awarded, then an adjustment to the proposed fees will be requested
accordingly. Changes to site size and layout or multi-phase development are subject to further review and
potential adjustment fees. Please note all line items are charged from port to port.

Contract Items

Services

Materials Testing Services Time and Material $ 150,000.00
City of Hobbs GRT 6.5625% $ 9,843.75
Total Time and Material $ 159,843.75

Square Root Services has professional liability coverage in the amount of $2,000,000 per
occurrence, with an aggregate of $2,000,000.

The project will be invoiced monthly. Client and SRS may subsequently agree in writing to provide
additional services rendered under the final agreement for additional, negotiated compensation. We
request that invoices be paid within 30 days of receipt.

Thank you for the opportunity to provide this proposal and the subsequent professional services. Please
do not hesitate to contact me with any questions.
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Respectfully Submitted,

Tyler Coumpell

Lab Manager
Square Root Services, LLC

Tyler.Campbell@squarerootservices.net
Cell 575-704-7669

Acceptance of the pricing and terms of this proposal is signified by your approval below.

Signature Printed Name
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